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KU'aTutf IJOTa 



The preparation of this stud;; was directed by i&jor General ^5131 
N, KijdJjNj Commanding General, United States Constabulary on L£ June 1946 
in order that a record of the problems and lessons involved in tne organs 
ization, training, and operation of the U.G* Constabulary be available for 
future study. The present manuscript has been prepared in accordance with 
tide directive. 

Work on this study was started during the summer of 1946 by Ifajor 
Sicholais Harathias, field Artillery and continued during the last three 
months of 1946 by Lieutenant Colonel Robert C. Ingalls, field Artillery, 
These officers collected various documents and made miscellaneous notes 
which were used by tiie writer in t..e preparation of the first L. rue chap- 
ters of the study, Writing of tne present study was first undertaken in 
January 1947 by iTajor jaines L* Jnyder, Cavalry assisted by LLr. Warren 
Goldman a War Department Civilian who assisted in correcting the test, 
prepared the appendices, and the footnotes. Clerical assistance was ren- 
dered by Wtaff .sergeant Uyron o. alien, Tec*jiician fourth Grade Jonald 
I/Atchell , and Corporal Lucy hose* 

l : pon completion of the study in September 1947 decision was made to 
print a limited number of copies in order that it might be made avail- 
able to interested agencies at tne earliest possible date. The study is 
to be regarded as a manuscript, and as such is subject to final editing 
and revision* Persons finding errors or important emissions are en- 
couraged to communicate with the Commanding General, United Jtates Con- 
stabulary, APO i*6 , U.J, Army, Attention: G-3 lection, in order that cor- 

rections may be made. 
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tl the ougr.jauL'iflY 

Genesis _of the Const abulary idea . 

With the end of hostilities in Europe on 8 Hoy 1SW, the problem 
of providing a permanent occupaticnal force in Geniany arose together 
with the problems incident to redeploying units to the Pacific Theater 
both directly £nd through the United States, as -well as the problen of 
inactivating surplus units in the European Theater. With the defeat of 
Japan in A-^st t.ie pro bit, .,5 of redeploy m ended, and that of 

da .jobin zation became paramount , demobilization being accelerated by 
the 'War Department until the Array was literally falling apart at the 

seaiiis. 

,i?iie redeployment ana demobiiiaittiun of the Amy mere being 
accomplished, the Vfar department and the varicais T neater Headquarters 
u ere considering the long term problem ui providing for the occupation 
of the United States Zones in Europe, and of Japan arri her possessions* 
Constant pressure at ho^£ for demobilization oL tie jinny was ref Jetted 
m tne Tneatcrs of (deration, by ji’essure iron the War Depart/unt looking 
toward the reduction of the numbers of troops required for occupatitnaL 
pUrposes am directed tie attention of Headquarters, United States Forces, 
■Europe vi Theater to the problem of providing an effective occupational 
force witn ;jiniuwa of personnel, at tne si_e tiu* the War Department, 
and General AJac «ituurn Headquarters in Japan were also giving the 
matter study* 

Tne idea of employing a super military police organization as an occ- 
upational force cm mot be credited to any one agency or individual, nor 
can the origin of tne idea be fixed. Tne three iiajor sources wiich 




Contributed lq t-.e idea of a Gtnstabuiary force a: a means of solving 
trie occupational problem were: the e::pcriaiec of certain tactical 

units j vrtiose reco-uiienaatiui s were basea on experience as one up&ti cn al 
units f the Vifar Jepart;:ient which was concerned with the general problem 
of occupation including the US ione in Europe, as well as Japan and her 
territories, and the G— 2 Sectioi, of Headquarters US Forces, J/uropeiri 
Theater. 

rrel i minary Planning for bccupatjcn al Put>j£s . 

The Fifteenth United States undertook a study in November 

1 * 744 - j for the purpose of determining a basis far the troops and org^n-^ 
iaatidi required for tie occi^iaticn. of tiie Hhineland. ks a result of ■ 
this study recommendations were mde looking to the division of troops 
-into City Garrison and Frontier jQLj.tind Troops, The Frontier Coamnd 
Troops were intendeu for control of personnel moving across tie western 
border of Geraiany by means of fixed posts } road blocks ani motor patrols, 
bn 1? April ly^p tie Fifteenth Anay directed tie establishment of the 
Frontier Cortmund, wiiich jimy be regarded ns a prototype of the United 
States Constabulary insofar as its methods oT operatic* were concerned. 2 

The reorganisation of infantry divisions assLijied to permanent 
occupational duties by tte inclusion of a small mobile force fcr the 
purpose of maintaining security in outlying districts was recojxmoided 
by Third US .miy on 12 July 1%>,^ This recommendation was concurred in 
by 12th ,j\: jy Group vfhich recorimended tint a similar reorganisation of 
infantry divisions be accomplidied throughout the Theater. No action 
was baton on this re commas elation, but itany divisions effected local 
reorganizations and crewed mobile criminations for use in the outlying 




areas eras reserves w-agu couaja aiyve to une assistance vf efte thinly 
sur^ac cccupaUi^iai troops. T i le se iocaJ. reorganizations were reflections 
or the trend in thinly, ng regarding the type of troops required to meet 
trje oc o upati ona i pare Diem, ana represent tne s oixititn. a arrived at by 
local c nnu- i ui naers. 



Millie reuepioynent- and acmotnn nation were being accomplished the 
via r department was considering tne prooiem of providing tor tne long 
toiwi occupation of tne United States Zones in Europe and or Japan and 
her possessions, Un j Oct oyer 1 ^ 45 , General aSarsnaii ashed General 
Eiacnnower to c aament on a plan ior one occupation or Japan, ttyuKyus, 
aid here a wnicn envisioned a super Urn car y Police organ ii at, ion in much 
tne ouiK oi the lorce ,fOnm oe native with United States personnel in 



;:e.,’ positions. Talc fence to ec bached 
on tiie order of Aoginntil. £uu l j_-t foci.s 



up by tacticul organizations 
^ The comem-s ai Gen erai 



Eisennower inornate nhau ie uonsidereu tee msic proposal ui General 
Marshall applicable to the European Theater, but that in view of the 
lack of a Goman governmental stricture, quadripartite occupation, 
shirting populations, displaced persons, and refugees, certain reserva- 
tiais or jiodificatiLXie in its upplicati on would have -to be nade,^ 

Following General Marshall T e proposal preliminary plans for a police 
type method of occupation were prepared by Theater Headquarters, and on 
22 he comber 1%5 were forwarded to General nar snail. General Eisenhower 
was of tne opinion tnat tne ponce type method of occupaticji oi’rered 
tne nost logical, long range solution to Ue problem of security coverage 
in Germany and Austria, The gene ml plan was to shift to the polios type 
method of occupation with a Zone Constabulary, supported by & three 




division combat reserve, placing the plan in operatitn gradually and 
going into full scale operation on 1 July I 546.6 

It is to oe noted that tine conception of organizing the major 
portion of the occupational troops into police type unite orgi. rated in 
the War Departiuent, This is maue clear by the reply of General marshal! 
on 9 October 1945 to General .Eisenhowers ■ comments on theproposal for a 
super military police organization for tic occupation of Japan, ilyukyus 
and Korea* This cable is quoted as it makes clear the status cf .far 
Department t linking on the subject of the occupational problem. 

"The first paragraph of your S-27061 leads me to think that 
your staff may ha-. e the impression that we are trying to impose 
on v .-ou in Europe a plan on the composition and organization of the 
Occupation forces for JAPAN, KUitEA, and the KfLEKYUS prepared by 
tJiat staff. S^ch is not the case. The idea originated in the 
War Department and is under study' there." 

"iff-V^lO to x-jiCAHTHUlt, which was repeated to you, was the first 
message on the subject. It is net anticipated that a plan could be 
developed witich would apply unif orally to EUHGPE and the lAClFIC or 
possibly even to all parte of the sa^ie Theater. liAC ARTHUR reports a 

different view for KUxttA and the tiYUKTUi! from that in JAPAN proper . 
It is thought probable that the suggestion of General Marshall in his 

original message to General Mac Arthur, rtdcli'ns repeated to General 

Eisenhower for consent, was largely responsible fat' me crystailisatacn 

of thinking at the Theater level, and resulted in the preparsticn of 

specific plans for an occupational force of tie Constabulary type. 




1 'lan fur brffln.iaation of the District ConstabulaH as ^ 



The terra "Constabulary 11 jaade its first appearance in Sept saber i .945 
in connection with planning for the reorganisation of the occu.petidial 
forces in ahe European Theater. The Assistait Chief of Staff G-2 of 
Theater Headquarters recommended that a ililitary District Constabulary 
be constituted in each of the two Liilitary Districts and assisted the 
mission of complete security coveraj^-8 Considering the reduction in 
strength of the occupation forces, C-2 recommended ttat the District 
Constabularies be composed of cavalry type troope, specially or^niaed 
ard equipped for the task at hand, and able to cope with the mum.plicity 
of new security problems which uad arisen- The recoJunendatiais of G— 2 
envisioned separate District Constabularies in the Eastern and Western 
fiilitary Districts, in the Dremen Enclave, and in the United States Zone, 
in Austria, under the Coumtinding Generals of each of these fbur caomands. 
The plan prepared by G-2 was sertt to each of Ute commanders aoncerned 
and t o ilc General Staff sections of Theater Headquarters on 11 September 
1945 for c orient* The plan proposed by G-2 called for the formation of a 
District Constabulary in each of the four oommartis whose functions, 
organisation, equipment, and training would be coordinated by Theater 
Headquarteis * Each of tie cajcaands was to fcrr.i a mobile security force 
from cavalry type unitu v,hich would, retain their organisational desig- 
nate, ais but would be referred to opera ti cn ally as "District Constabulary- 1 ' 
These farces were to be assipied the mission of providing aec-jrity 
coverage for the entire District or Enclave under tfrich they operated. 



Conmind of the District D^ratabuLaries was to be exercised by the 
com&ndyr gf tiie district or dnciave under nhose comma ni the Constabulary 
would have jurisdiction over 1 security matters within the territorial 
liiHits of t:ie district or jincl&ve* The establishment of trie district 
Gonstabularies was not to cou^ronise tne jurisdiction of local Counter 
Intelligence Corps Detachments, the Military Police, or the German civil 
police. The District Constabulary was to give prompt notice of incidents 
to the appropriate agency, and to take indepmdent action only irfien no 
other security agency was immediately available* tperaticns would be 
conducted outside the territorial jurisdiction of the particular District 
Constabulary only when authorized by properly constituted authorities, 9 
The District Constabulary was not intended to assume the normal 
responsibilities of the Military Police, such as control war jAllitary 
personnel, military traffic, and criminal investigation , nor was it to 
establish inf onriation systems among civilians or military personnel. 

It was intended as a mobile reserve of tactical troops which would be 
capable of quick action; provide security coverage by patrolling specified 
areas; make searches for the apprehension of wanted persons aiti the 
recovery of contraband goods; assist the Counter Intelligence Corps in 
apprehending wanted persons; conduct surveys of counterirrt el licence 
interest for the area commander such as checking the efficiency c£ 
frontier control; kb in tain courier, radio and radio link aervxce between 
Counter Intelligence Corps Detaclwnenta v toems am tnejr headquarters; 
and t raasport counterintelligence suspects to interrogation centers or 
internment camps. ^ 




A mechanized cavalry group was to be used as a district Constabu- 
lary in the ^astern liilit^jry District, in the Western military district, 
and in the United Stages Zone in Austria, and a meets nized cavalry 
troop in the Bremen Enclave, and in derlin District* These units were 
to have such additia.nl signal equipment as night be available and suit- 
able far che esirablis lucent of uhe radio and other communication a neces- 
sary fcr operational purposes* In the interests oi' unifor;aity and to 
increase the prestige of tne troops as sloped to tnis duty, the helmet 
liner with tne letters “DC" on the front in yellow, yellow shoulder tabs ■ 
□ne inch wide on both shoulders, and a yellow scarf were to be authorized 
for wear by iiembers of these units 

District Constabulary units were to receive special training in 
toilitaiy government laws and co-nances, the [Technique of raids and 
searches, interprecaticn of doeumens, denazif icaticn processes and 
related Hitters- This training program was to be conducted by units 
and in Counter Intelligence Corps Schools- District Constabulary unite 
were to be deployed to fulfill the requireaierts of maintaining security 
on the basis of area responsibility ani were to maintain close liaison 
with local Counter Intelligence Corps letacwnents and Teats, military 
government police, aid oc cupa ti tn al troop units- The target date for 
tee reorganization of units and -the establifliraent of the District Con- 
stabularies was fixed as the period between 1 October and 15 October 
with no reorganization to take place prior to 1 October -^2 



n 




Qmjnents on the District . CpAstabuiarj Plan . 

♦'it the Theater level tfL reactioi of G- J, to the plan I'cr District 
Constabularies indicated that it was t ougit that tte details of the 
organization of such units should be left to the subordirate caiman dors. 
That Theater should prescribe the Liission of the force, and chat cavalry 
tjpe t loops be used, but that the nuriiher of troops to be employed should 
be left to the decision of subordinate c a, inlanders . while G-4 nonconcurred 
in the plan for special items of unj-foim because of the lach of rate rial 
from which they could be manufactured. !3 

Third US Affliy (fasten 1 , military District) concurred in the proposal 
ana leccmiaanded that the District Constabulary jj&intain a liaison officer 
at Headquarters VVOth {Theater; Counter Intelligence Dorps Detachment, 
but advised that the 2d Cavalry Croup with its two squadrons would not 
be available far convention into Constabulary units as they weie sorely 
needed for area occupaticn.lA 

Seventh lib .iriy/ (Ci'esteir. Military District) expressed the belief that 
the organization of a District Constabulary did not offer tne moat econ- 
oruioal iiieans of accomplishing the security mi ssi an. as the plan tsided to 
divide area responsibility between tin Theater, the ijd-Ltary District, 
and tne occupational unit. That the di ss ipat itn of forces likely to 
result because of tile functitna a sailed to uf» Constabulary would 
defeat ar.y practical use of tre Constabulary as a reserve, and that the 
assi^n^ent of tie only cavalry group on u:ii Seventh -nJ-y Troop List to 
"ine propo3cd .iiissim would necessarily be at the ojpjense of ixher coE.id.t- 
i^ients willed had alrc&d/ been reduced to the minimum. 15 




United States forces in jiustria expressed the opinion that the 
establishment l f such a roving .'atrol was unnecessary. That tactical 
troops were presently employed in the iaajor tasks of guarding prisoners 
of '^ax , opei\-tip£ static frontier corirol posts, supervising displaced 
persons , guard! ng essential utilities and installations against petty 
tiieivuiy and ..inor sabotage until such tiae as the disorganized civil 
police could dec cue opera ti dial * United States forces in Austria 
pointed out that steps had been tahen to reinforce counter-intelligence 
agencies by the use of tactical troops as tii e need arose and concluding 
tjiat the assignment of a cavalry group for this purpose was not believed 
warranted, 16 

urbanisation of Lhe district Constabularies. . 

The ui recti vc for tie establishment of district Constabularies 
was redrafted incorporatiiig tne coLiiierts of the iV, eater General Stuff 
Sections which wo, e consistent witii the basic purpose as well as ihose 
cofiuaonts of other - co^-cands Uiieh could be incorporated in the final plan. 
Special items of uniform v;oi-e abandoned vtltfi the exception of tiie paint- 
ing of the letters "JO 1 ' in yelxjw letters three inches high on the front 
of the uehaet liner. The revised directive was issued on 3^ uctober 
directing the estabiisiuseiit of District Constabularies witiiin the United 
states Zone in Austria, in the iiastern and bestem iiilitary districts, 
in Berlin District, in thu Bremen iduclave. .leorgunizatiui was to 
be effected by ja hovember 1^45 but not uei’csre 1^ hov&abar 

Seventh US nrt.y designated tiie ljjth davalry Group including 'the ltth 
and 17 th Cavalry reconnaissance Squadrons as the district Constabulary 
fir cne 'rfesuem military District, except the Bremen Bub-district which 




used one company i‘ro;ti the jilltii Infant ry negliiait reorganised, as a 
uavalry jtecotinuisiiauoe Troop (.Aechaiiizeu) , v;fiich lias placed unuer the 
cocEiand of the l;iuii rivalry Third 03 army published its directive 

on 30 hovcj-ibcr 1945 establishing a district Constabulary consisting of 
the 2d and 6th Cavalry Croups, comprising t i:e 2d and 42d Cavalry Recon- 
naissance Gr.uadrons G-.eciianized) ana the o98lst Pro visional riffle Com- 
pany- Tnis force -wa.. placed directly under the Commanding General, 

Third b3 AKiy. un 2is November 1945, united States Farces in Austria attached 
the 4th Cavalry Group, less one troop to the 83 d Infantry Division and 
authorized it to eraploj this force as a district Constabulary, This 
groip comprised the 4th and 24th Cavalry , reconnaissance o«:iuaarons 0-echanized), 
oit troop of the 24th $;iuadjcn being attached to the Vienna Area Comnand 
as a District Constabulary for that area- Berlin District desi pitted the 
loth Cavalry Group ivith a Provisional Cav<J.ry Reconnaissance Sj^uadron, 
(...echaniziedj consist Inc the Reconnaissance Troop, ?dth Infantry 

Division, Antitank Ccmpany, ^O^th Infantry .Legiaient and the Antitank 
Company, 31Gth Infantry Aeginent as its District Const ...biliary* These 
or^iniaations retained tceir erjsnjiiaatiiiial designations, but mere under 
the cosTOind of the lotii Cavalry Group liiich yias in tum under tue direct 
conMnand of tne Commanding Geneml, Berlin Jistrict, 1 ^ 

Gper^tim of the Jistrict Constabuj-arie s - 

The detailed missions and itetnods of operation of the two District 
Constabularies operating under Third and Seventh Annies varied somewhat. 
Constabulary units of the Third liS Amy performed limited patrolling, while 
retaining a mobile reserve for raids, and search and seizure operations* 




■-Lins units of Seventh LS on trie otaer i^ind co: ducted patrolling 

throughout the cntjxc liestern - .ilit^rj Jistrict, mid operated courier 
services for the Jountcr intelligence dorps and the dricrqjiil Investi- 
£utl cn j et ac : i^ent s ¥ 

In geneitil It v?us the Ai net ion of the district donst^bul^iy to 
support and reinforce, out not to neplucSj or do the wrk cf, cr 
interfere with other 1. cited States mil Ge Mn law enforcing agencies* 

In emergencies involving the security of the United States forces of 
occupy titn it mix saana^tory for tne ■jer-^n police to call on the 
district ^constabularies i'or esu- stance, fhe re lit icn snip between 
the Jig t riot ^n.^bi-n' l/r y s.nd die military police uas one of mutual 
assistance without overlapping J uris die tiud, the Constabulary units 
confining t nea r activities to jaa tiers concerning the Genian populace* 

r 

Special training iva.c ^Lve:] personnel asci^d to the district 
doastiibula.ry cnits in such subjects iig : efcarid.n::ti-^i or documents} 

passes arid identiiigat papers} Li^iman lan^a^e ar.b German civil 
or^aLizacjLkii anti aciisj.niS'oratjL-m, vniile toe Dr^livU.^ oi replacements 
for tn esc units was c onducted in accordance with tne r:,o'oilizat ion 
training pro^rc^a fur . jeCiiaiiiied cavoirj^® 

f.:e district wt.rv-t^.U .* .fi ne r. hr tiie forerunners of tuo police 
type oocup&’ti enui force iiiii 'the first ia\aun use by a wajor world 
power ul tjiis j.-et.jod of co[itruIlin£ the pt>puia.ticn of an occupied 
country, fho opeiuti-ntl pLms aj*l training pro grains developed these 
units .-erven Ui a basis for ytudy during the planning period looking 
toward tie f orrsuti cn. ai' toe united dtates Jonstijulary. The district 
lonstubularles were ao so rued 'ey tiie United States Constaeuh-ry on 
IV ipril 19h6 > but ccnuinucd to opei’ate *0 district Constabulary units 




unaer tJie direction uf Headquarters united States Constabulary until 
tile entire unite--; States Constabulary became operational on 1 July 
1946. 

Initiation of Theater Planning iCT )>he Unit ed States Constabulary , 

The Vi'ar Jepart-L-e.K , alter considering the views of General Eisenhower 
concerning the plan for the occupation of Japan and her possess. ons and 
its application, to the .-.uropean The at er^ directed on 16 October 1945 
that more detailed u-i-ans be ja’eparvd for toe operation of a police type 
occupational force on uhe ass-^upiio:* tiiau this type of control Jsi^it 
be jrudualiy put iito effect in Genian y uni Austria beginning or or 
about 1 July 1946*^1 ..Sjor eoisijndei’u were notified by General Eisenhower 
on 24 Get cber 1945 t.iat control qf Genas ny and Austria would evait telly 
be cxenjised through a United States Constabulary, organised along 
"state police 1 ' lines, operatic above t.ie GeriLan Police and supported 
by certain e cm bat units. He stated further that the Const abularj r would 
report to the United States Givi! Governor, when that office was estab- 
lished, while the combat units would continue to be under the United 
States iLLilitury c otuiunder , with a centrally controlled counter intelligence 
sy steui operating throughout the Theater. ^2 Gn the san» date. General 
Eisenhower notified tie ’Yur Department th&t the police type occupation 
appeared to promise t;je accompli dii.ieffc of the United States mission in 
Germany and .lUStria with vhe economy in manpower and funds, and 

tiiat a brief tentative outline plan would be suliciitted on 1 November 
1945 with comparative .1 empower estd-iate s, to oe followed in Dec sub er 
by a detailed plan based on a thirty day try-out of the "state police" 
system by units of the newly created District Constabularies,^ 




Estimates of tine Uonstnbu lai y ^jret^ g th . 

Theater Headquarters realized t rat plans submitted prior to 
the gaining of operational experience "would de subject to rein, si on 
and vfith this thought in mind preliminary estimates r yarding ^ie 
strength of the Cons tabular y weie prepays d in a con fare nee between the 
Counter Intelligence Section ctf tte Theater 0-2 Division and the 
Public Safety Section basing estimated patrol requirements on population* 
k norm tint cne United States Constable should be provided for each 
450 Germans yjis proposed, un tnis basis it appeared that a Ctustabulary 
having a strength of appro xiisauely 3 &jOOQ would be needed for the United 
States occupied area including Berlin anl tie Bremen Enclave on the 
b&3is of a population estijtited at 17,000*000. The G-2 officers con- 
sider ad tint a Constabulary unit of i^O .r.ai, cr^.niaed according to the 
tables of organisation for the Cavalry Reconnaissance Troop* would be 
able to patrol a rural area of 225 square :nilee. The 43 jOOQ square ..dies 
in the United States occuped il'ji vjouIj un this basis require 192 troops 
or a total strength of 26,8000. 0-2 agreed vith the Public Safety Officers 

that a total strength of about iS f OOO would be needed* which vt>u Id allow 
sufficient personnel to be employed in adi:.inistr^tiice* signal, and supply 
services, and for air reconnaissance. It v;as thought that tYio liaison 
sou^-drons v^lth a strength of approximately 1,000 inen and equipped with 
64 planes yjouIq be required. 

Tlie pro lijainary Theater plan for ^he use of a police type occupational 
force v;as cabled to the Jar Depart. uent on 1 Hovettber This 

plan stated tjiat the euploymait of a fun. scale police type system of control 
beginning 1 Jury ly4t> would be well timed as the ripars of the first 




occupational winter would be behind the occupational forces, and the 
basic assumption behind the police type s yet am, namely, that the 
German people is>uld raaain relatively quiescert would hive ted its 
test. It was emphasised further that the shift from the use of combat 
units to a police type occupation wuld coincide with the target date 
for the civiHanizing of the office of Liilitary Government and with 
the anticipated date by which the capacity of the German and Austrian 
people to gcvern themselves would have progressed to the point where only 
mlmlmun of overall control would Lie necessary. 

In forwarding its preliminary plan to the Tfar Department, Theater 
Headquarters pointed out that the only real disadvantage of the police 
type of occupation was that the number of mobile ground combat units 
would be so limited as to be incapable of action outside the United 
States occupation zones if called upon for the strategic support of other 
allied forces or for the implementation of national policy in other parts 
of iiuiope, In accept! and re comae tiding the police type cortroi 
system. Theater Eieadquarters as aimed that tie other United Natiens in 
Europe would cooperate in the maintenance of peace by upholding law 
and order in their own areas of responsibility anl that United States 
forces would not be exacted to perfom duties outside the United States 
tones of responsibility*^ 

In project!^; the troop basis to 1 July 19At>, which was developed 
..ainly for carrying out the nissicn of upholding law and order in the 
United States Zones, Theater Headquarters estimated that 363,00° troops 
would be required if combat unite were iced for occupational purposes 
while only 2til,000 troops would be required under the police type of 




occupation a net saving of o^,000 troop spaces. This reduct itn in the 
troop basis based on the use of the police type occupation did not reduce 
the strength of .lLt Force units whose mission remained unchanged, the 
some figures being used for Air Force units under both systems of 
oc cupatio n , 27 

The tentative plan calling for the police type occupaticn to 
become effective in mid 1946, was based on the assumption that Constabulary 
units would cover a fi^ed ai'ea by patrolling, cud because of their hi^i 
mobility , vould be capable of rupid j joye™ nt to the support of adjacent 
units and that the activities of the Const abulaiy units would be coordinated 
with German local and b or tier police throi^jh military government officers 
at local level, and through near dial staff channels at Theater level. 23 

Supporting combat troops were estimated at three divisions in 1946 
which night mate the farm af two unbared and one motorized infant iy 
di visits! under an Am y type headquarters. These troops were to be 
c once j it rated in regimental or larger strength at strategic locations 
in the occupied zones so as to be able to reach all parts of the occupied 
zones in a i-iinimuin of time. Static troop requirements subsequent to 
1 July 1%6 were to be taken from the combat force, but if considerable. 

It was recommended that, additional ground forces be added to the personnel 
estimates, which would in turn require some increase in the service force 
estimate . iLr force estimates under either type of occupaticn were 
identical as it was assured that regardless of the type of OCct^jataonal 
force used the Air Force mis si m would remain unchanged* ^ 
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Initiation cJ C onst abulary Planning at Theat er Ic ye l « 

A preliminary jmemorandum was distributed bo Staff Sections at 
Headquarters , United States Forces, European Theater on 3 November 1%5^ 
which set forth the tentative estimate of the strength of the Constabulary, 
outlined the type of training, and duties which it was exacted the 
Constabulary would perfon-i. This memorandum placed the estimted strength 
of the Constabulary at 3^*000, stated that the preferable term was 
"state Constabulary", indicated that the argmisatlcrL would provide 
for a highly mobile force ar^nized along the lines of mechanized 
cavalry squadrons, and regiments trained for police duties. It was 
indicated that operations of the "Constabulary 11 units i.ould be closely 
coordinated with the local Gercan police, though military government detachments, 
with t be resultant requirement that the units be widely deployed through- 
out Germany and xvustria* Estiuntus irdicated service troops would be 
requireo for the "Constabulary 11 in view of the fact that 11 r Const abulnry 11 
units, (company site) viould be irclividually located and would require 
individual attention at depots and distributing points. In addition 
it was estimated tiiat the "Constabulary" requirement for ordrance and 
signal service would be above normal in vieif of tjie high mobility and 
wide areas over which operations would be carried out*31 

The preliminary planning memorandum was followed on 21 + November 19A5 
by a formal directive issued by Theater Headquarters which required the 
G-l, G-2, G-3, G-4, Divi»idis, the Office of Idilitary Government, and the 
Theater Signal Officer to proceed with planning for the police tyjs 
occupati<n. Tiiis directive defined tte police type occ Ration as a method 
of controlling tie population of an occupied territory by means of a ’'Zone 




Constabulary" Ki.s urescrlbed in order that any confusion arisir^j 
fror* the use oi' tie ter:Li "state" be ovcided*32 q CQra£aan( j 

organization was prescribed wJiereby tie Zone Constabulary and the 
liiobije comhat reserve w ould be placed ..nder a single Anvy-typc head- 
quart s.'s for afLiinisti'ativjn, training and operations. The mobile combat 
reserve was estihiated at th&L ti.^ as three divisions to be sen cent rated 
in Southern Ciertnany as regimental combat teams or larger ele.^nts and 
trained to a high state of r.adiness, ^ Toe inissiai of the tore Constabu- 
lary was defined by the planning directive as that of jaaintaining general 
security in the united States occupied zorns of Germany and Austria by 
means of an active patrol systaa in assistance to the military government 
by ooniicting routine motorized patrols covering uue entire occupied area, 
operating permanent and temporary road blocks, participating in large 
scale raids, toope rating with the Gerj^an police in cases in which it would 
be required to call in tie Zone Constabulary, to back up minor reprisal 
act ion s, to act upon requests for action, by the Counter Intelligence 
Corps, and to perform such other duties as might be required in the 
execution of the :ai&sicti*34 

Total strength of the ZorE Constabulary previously estimated as 
38, COO, vould be broken down coiipletely, and the prospective locations 
and areas of individual unite delineated. The general organic atioi of 
tiie units was to be along the lines of mechanized cavalry units. The 
district Constabulary, vnich tod been previously organized was expected to 
provide practical recommendations for changes in the tobies of organization 
and etfiipaent with articular; - regard to items of signal, mechanised, 
and motorized equip— ait— 3i> 
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nith the dote of organization of Zone Cons tab alary fixed 
tentatively as 1 April 194& tuii the date of operation; - r as 1 July 1946 
it was directed that a training pro gran be planned to include pre operational 
training during the months oi’ April, iiay and Juha 1 946 j and a plan for 
continuous training following t ie corujen cement of operations. A clear 
delineation of the d-.ties of tie military police, German police, and the 
Zone Constabulary was to be drawn up. This delineation was to be based 
on tis assumption that in cases involving the security of the occupational 
forces it would be mandatory for the German police to call on the Zone 
Constabulaiy for assistance. Planning agencies were to bear this delinea- 
tion in ciind and to nske it conform to military law. Comuni cation a were 
judged to oe espc daily important in view of the concept of the Zone 
Constabulary as a higlily efficient mobile force, and the planning agencies 
were directed to pro vide infon.iiticn and to rate recommendations looking 
to the pre natation of a detailed plan for communications facilities ,3 6 

A detailed plan for the or^niaatiai of the Zone Constabulary was to 
be oojapleted b;. 2 December 1949. Specific planning tasks were assigned 
to the various staff divisio.s, within which one officer was to be 
imde responsible in order that the Joint Flans 5ect±m could keep itself 
constantly informed as to the status of the plan and coordinate the 
activities of the larious sections. Tables of OrganiaatidJ ard Equip- 
icent, and Training were j<iade the responsibility of G-3,i*hdt location of 
units and ar^a coverage n.e.e to be projected by the Public Safety Section 
in cooperation witfi G-a, and the Office of Liilitary Government. The 
determinatien of duties to be port'd mod by the Zone Constabulary was made 
tte responsibility of the Public Safety Section, and the Office of military 
Government in cooperation. Ahile preparation of a Communi cat ions Plan 
was made tne responsibility of i;ie .ui'iice oi' t te Theater Chief Sigh 3 -! officer.^ 




£me Final L'huuuer rlan. 



The ..ork o.' Uie 3 tUi.„' sections ‘.:as incorporated Into a Theater 
Flan for too icne Jon5ta.L>u.L..ry J v/sicn v;as repotted to tne dar ^cjiar bi'.ent 
on k2 JoceLiher iyo.jiq i'iie generar. fiieattar plan was bo snift to the 
police type .rothcd of occupa.tiaj by a £one Constabulary support ed, by a 
three divis^ui mobile reserve prior to 1 July 19J+6. By that time it 
was sssuey that tne major functions of theater troops pertaining to 
displaced persons and surplus property ™>uld uve beer. liquidated, that 
only limited numbers of troops - auld be retired for guarding prisoners 
of uir ana in a Lain,;; t,he German government and tne oopulaee, and the 
United States Forces in a he European Theater would t£.vs no jJE-jcr com- 
jciitULents relative to the iijpiiniciiti.tio'L .-I national policy outside the 
occupied aonco of Germany and .^ustrir. . i'he German and kustrian people 
v;oula re.-iain ..uieaceLTt an- present no gieat security problem. file 
cucuand structure of t*.e Theater oas to oe simplif led by the retention 
of only o:ie ..n,iy lieadr-ufuxer& to m iden the mobile reserve of three 
divisions, supporbi:ig troops, ;„nb tile Jone Jonst^buiary \<oui£l be 
fissioned. Static ground and service force units vjould be grouped 
under separate ue.od quart e:s located in ijrc..£]i, Vienna, oerlin and 
Frankfurt vadjch w^uin report uirectly to the Theater Headquarters, 

Tne j lead quarters of the united States Forces in .oistria, the United 
States haval Forces, Jarope, .nd tne United States Air Forces in iSuropc 
would continue without change, That the relationship of the UfTice 
of tilitury Gwcrniuent for Icr-any to Theater Headquarters vould remain 
unchanged until tiie appointment of - civil governor ,39 
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The £one Gonstabu.iary would be developed as an elite force 
dependent upon the highest caliber personnel ard an efficient cotu- 
iiiurucatiais sy steal for successful operation, with the mission of main- 
taining general mi lit ary security and to assist in the a ccompliiuiait of 
the ob Actives of the military government by means of an active patrol 
system prepared to take prompt and effective action to forsta.ll and 
suppress riots, rebellion, and acts prejudicial to the security of the 
United Stages occupational forces. This mission nds to be carried out 
by supporting and reinforcing established United States, German, and 
Austrian law enforcement agencies. In carrying out its mission the 
gotjatAbulary was net to interfere with, do the work of, or replace 
any of the established agencies. Cooperation with the German and 
Austrian civil authorities was to be effect ed through policies and 
procedures established by the Military Government 

The Zone Gonstabuuj-ry was to comprise a headquarters, and three 
brigades at the German land or State Level, each brigade to inoluie 
an air reconnaissance squadron, and a varying number of mechanised 
cavalry greups depending upon the area aid population for w-ojch the 
various groups vculd be responsible. Prevision was unde for toe 
organisation of twelve Gonstabuiary group headquarters to be coor- 
dinated with the German civil authorities: at such points as flight 
be mutually' agreed upon between tue Gonstaburary units and the land 
offices of Military Government, forty-ciglt Constabulary squadrons 
vjo re to be allocated to the groups on the basic of population density, 
area covered, and the security problems within the area to which they 




were a e aligned* These squadron were to include 92 Eoecjiani^ed recon- 
naissance troops and forty eigJit iied quarters arsd service trocps. 

Tables of organisation for ^iie squadrons were to follow those of the 
Gavalry Aecannai3..anco Sq^iiuron iviTli the suuatituticn of a reconnais- 
sance troop for tjie Assault Gun Troop- a reserve was to be assi^ied 
to ail squadrons iiiid higher unit. In the case of Austria, area coverage 
wao regarded as unnecessary with the result that troop requirements 
were esLimated at one group 

Total strength of Constabulary units was based on the original 
estii&ato of 0 broken down to forty eight operational squadrons 3 

tnr e e air sc.ua d rons , ± :eau quar te ^- 5 an d jJl ai ntai an ce per 3 onnel » l 1 his 
personnel to be urained under tne sipcrvisicn of the Gonetabul&ry 
colander viao was to be selected lbO days prior to uhe operational 
elate. Individual training ti-.-e wa^ estiicaoed at ^0 days with add- 
itional ti/je to be added for the purpose of establishing a t ruin in g 
center and to prepare instructors to carry out trio training program*^ 

full use y.'as to be ..:adje of the cOj nuiuni catj_ons equipjuent of tiie 
median!?. od cavalry reconnaissance squadron* liajcr headquarters were to 
be located so a:j tc \eiu._it uhe j^aximuni utilizati.ai of emoting German civilian 
coromuni cations facilities^ so as to minimize the requirements Ibr atil- 
itional facilities which would have to be provided by the AtLL y* Sufficient 
iir&ored Car n 1-iS ana 1-.2G were cstjjmaiicci to be available in the Theater 
to equip the forty ei-;dt squadrons and to provide the slight aujjiEJitation 
in the number a of v^uicies required by the Liodified sejadron organisation*^ 
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In cone Ivlina its reeonBaendatiLi.s Theater He^i quarters estimated 
that it would be possible for the Constabulary to begin operations on 
1 July 1SM*6 employing 3&,000 of tne 300,000 personnel in the Occupational 
Troop das is. 44 

The Question of Usic^, foreign ifatjmals in Constabulary Units. 

In its initial cable on the sublet of the police type occupation 
the bar department mentioned the possibility of usihg nationals of the 
occupied noimtiies under the supervision qf United States psreonnel who 
would occupy all key po&itims,45 General iiLsenhcwcr decided that this 
idea was impracticable for the European Theater, and so advised the 
liar departiLient , On lo October 1945 the bar depBrtJiient directed Theater 
headquarters to suixit ideac concerning t he operation of a police type 
organisation for occupational purposes and to reconsider the possibility 
of using foreign nationals to replace United States Troops,^ On 2 4 Oct- 
ober 1945 Theater Headquarters stated trat a careful study of the idea 
would be ji&de, but that the capacity and w illin gness of liberated nations 
to assist the United States in the occupation of Germany was unknown.^ 

After studying tile proposal Ttnater Headquarters cane to the con- 
cilia icn that the employment of foreign nationals In the proposed police 
force ran -counter to the fundainertal concept of a highly efficient, 
homogenous, centrally' controlled erginis atd.cn v<hich the Constabulary 
was intended to be. It believed tret t is anployncnt of foreign 
nationals would result in decreased efficiency, communications pro bless 
created by a diversity of langiuges, and training difficulties. Theater 
Headquarters xecociasnded that in the event the '>Var i>epart:.^-nt decided to 
ecuploy foreign naticnals of liberated or other fared gi countries that 
their recruitjoent be carried on by ttB foreign governments coseerried. 




and that they be employed as units cr individuals under United States 
a- castration and control.^ 

Theater Headquarters expressed the opinion that it was impart ait 
to bring such foreign nationals under the flill control of the United 
States. That the scale of payment should be sett Is d by negotiation 
with the foreign governments concerned, but that the foreign nationals 
should be under United States control as tn equipnent, training, and 
operaticvis. -dternativoly Theater tleaju quarters proposed that foreign 
nationals might be recruited, formed iito units , equipped, trained, and 
paid by their own governments, but t:at such forces must be under the 
full control of the United States for operaticnal purposes. As military 
missions existed only in Frarce, l^e^bcurg, and Uel^iuTi, Theater Head- 
quarters pointed out that it could net present the project to all the 
governroeits concerned, and reccrocianded ttot the matter be tabled until 
the Zone Constabulary wa3 firmly established ard operating anoothly* 

Fending furrner instructions from the War Department Theater Headquarters 
indicated that it Vivold take no steps to present the subject to any 
hiuropean government 

As a result of projected reductions in the Theater Troop da sis the 
subject of anploying foreign nationals was again raised in Theater 
Headquarters during tiie jnOnth of January lyV>* A suggestion tJiat the 
Constabulary be f orJ..cd of screened Cer. .on personnel operating under 
jjnerican officers and non-contilti si cried officers was made by G-2. The 
general reaction to si Is s^^ti^n was that v.rhile it might be efficient, 
the buildirg up of Geraiat: voildtary fores and thinking night result in 
serious criticism, both in iiurope and at iiaie, of the objectives ai-d ethics 
of the United States. Acceptable possibilities were then gilt to be the 




anplojfljLent of liberated mtionals serving under United States connis sinned 
and noil-commissioned officers , or -the use of complete regL'ncnts or brigade 
as part of the mobile reserve* as the long range view indicated that 
the mobile combat reserve v/ould bo gradually phased out subsequent to 
1 July ±SL6 it was not though advisable to use forei^i manpower in units 
other than trie Zone Constabulary*^ 

f heater headquarters info nxd toe i'Jar Jcpartutnt on 23 January VJL& 
that it would take no action pending additional instruct ions ^ but 
if tiie recruiting of liberated ret inn a Is Vfas decided upon tint they 
Should ue lirjiited to those of nor way, Belgium , Luxembourg, hoHiSid, 
and Deni iark in order t.'at ^sunde rebindings vjith other powers mi^Jit be 
avoided- j^t the saiiie ti^s floater heodqi^irters suggested to the iVar 
depart __ t erifc that it ye permitted to contact the united States ±ij/k inters 
in the countries iiLOi-tioned with a view to obtaining reactions on the 
recruiting of their nationals for service in the Zone Cons titulary conw 
m-encing in ti£ last ruarter of X%6^ ani proposed that acme payiaent might 
be made to the countries partidpatinc such anagreejflent. In oonracticn 
\dth the payment of nationals of liberated countries it was suggested 
ti^-t individuals be given tiie pstf' and some oi the privileges of a private 
in the United States but tiiat no benefits in the jbrm oi pension 

rights f insurance, and other Veterans IdiLiinistration pri. vils^s , cr the 
pro visa uca of the rr GI bill of Rights Jl be extended to them* It lias 
planned that ihie provision e of the articles of War uduM afply to 
foreign nationals serving vdth the United States Forces, excejt in 
tie ca^e of capital crimes vhich vmlLd be referred to the individjals 
country of origin* It was anticipated that 10,000 foreign nationals 
could be absorbed into the Zo re Constabulary by 1 January 1%7, follovcine 




£. three inir.tits training period, and that an additional 15,000 could be 
absorbed by 1 July 1947* This prolonged phase ir. period would have 
given the Zone JonstabuL-ry a reasonable period of ope rati cr, with United 
States personnel during vhich jacst of its operational problem could be 
solved. 51 

The attention of ohe War deportment was called to tlio fact that 
Headquarters United States farces, Zuropeiii Theater was considering, the 
possibility of using foreigyi nati .mis in the occupatioial forces by an 
item which appeared in tte “ Theater Jcunandorg Weekly Staff Conference 
iiotes". As a result the \<ar department notified Theater lieadquarters that 
ttB ei.iployin.ent by the United States ^rmy of displaced persons, (Jer.va.ns, or 
other iiuropean citizens, j-ight under certain circumstances, run counter 
to United States policy, ard, aXfcfiou'fi the IhLsf of Staff had directed 
ttat a study be made of the use ol' this type of personnel sudi eniploymart 
would have to be examined in tjie li^ct of United States politic! policies, 
diii tuat a statement of policy on tiis wetter v?a5 expected from the State 
department* PaVdirig receipt Ok tne poliqf from the State Jepjo.rti.ent 
the War departs nt directed that its ap prow.1 be obtained prior to the 
imp lamentation of any plans looking toward the employment of European 
personnel in units under the cortrol of the United States Amy* 5 2 

On 12 February 1946 the War mejRrtment requested Headquarters United 
States forces, Europe ai Theater, to subnet a table shewing the estimated 
Theater strength by quarters from, that date until 1 July 1947, and the 
estimated number of foreign nationals to be employed during the same period 
as a basis for discussions with the State department *53 un 5 Uarch 1946, 
Theater Headquarters advised tne iAr department that it did not desire 
to use Jbreipi nationals in tie Zone Constabulary, in the oelief that the 




money uoula be nore profitably spent in creating a dependable force i-ade 
up exclusively Ol' Ini bed Stages pergoruielj and in view of the fact that 
tie Zone Corete-bui^y, flight be the only security force left after farther 
cuts had been made in the Theater strength. This comimnication closed the 
question of miploying foreign nati^n^ls in the Zone Constabulary and 
jerked tie return of Theater headquarters to its original point of view.^ 
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Initiation of Planning Lender Third firn ;y * 

iitb the establi^h-Tent gf an occupational policy for the jjurgpein 
Theater as a whole, planning for placing the- police type occupation in 
operation both at tr.e Theater Lev- a l and at lower levels accelerated* 

Prior to forrnal approval oi tit pain 1 or using a police type occupational 
syst^ b- .r.e '..ar Department , headquarter j ^ .ur ocean Theater i\ misled 
Third db Array vj-th preliminary plarinin.-; data for the Z _ .ne Cons tabular y m 
This data was a consolidation of the data wrLich had become available as a 
result oi correspondence between Theater headquarters and tiie '-.ar Depart- 
ment, It Included a statement of ti.e juission an d duties of tiie proposed 
lon=: Constabul ryj reconunendationa as to -..'he type of personnel desired, 
listed tiie proposed tables of organization and equipment j nade recommen- 
dations concerning logistical support j provided a tentative communications plan 
and clarified tne relatlonsuip oi' tj.e px^ouoaed Zone Constabulary to otner 
UJ Agencies ana to the Sersn^n police organisation. 

In providing planning data iOr Third ue^d-quarters aAiropean 

i'heater dia not provide all ti.e data v.i.lch was available at that [igadquar- 
ters* 111 is action was ta^en deliberately in order t^at tne Constabulary 
Commander could have the opportunity lor developing his o*n organisation* 

The oojecL of Theater head quarters was to give new Cgnstabul ..ry Com- 
t:ja asle r s; f f icieru infor:nat i^n to *naole him to understate t, L e hrgau plan 
of ti.e contemplate! or animation '-ud to p---’idt him v.o build his own detailed 
organization around tiit? J'ra. .sv.ori: provided* The following Jtate ^nt taken 
from the Ujidi 1 ? letter to Il-I ro u. JP ^ri'iv indicates tjie purpose v ±J ich 
hri.i in minu: 




"Although plum. Inn; has, in j:.any cases, boen further developed 
here than tiji^ data sllov.3, it is felt ti^at & sufficient orientation 
for the Constabial _ry Colander and staff is contained herein to en- 
able them to get the broad picture oi the contemplated organization- 
aIso as it is 1 1 ;& pero^ati ve oi' the CorLStn._!jlary Commander Lo devel- 
op his own organization, much detail h&z purposely bt:jn omitted* It 
is available to the Constabul.ry Co^ima/ider should be desire it. All 
divisions oi ti.is headquarters will cooperate* IT 55 

The data provided i'or use by Third U*j- defined the mission of 

the hone Constabulary indicated the types of operations which would be car- 
ried outj and the-jttetnod of operation. In carrying out its mission the 2one 
Constabulary was to make routine patrols covering t. e entire sector of Li.:*, 
responsibility; operate periT.no .nt ana temporary roadblocks; to .participate 
in planned raids; to cooperate v;ith eat no Listed nnd Gtirsnan law enforce- 

ment agencies; cooperate witn thy Counter Intelligence Corps; to execute 
minor reprisal seti ns; jnd execute ssch other ducies as might be required 
in carrying out its mission 

headquarter-s L*h» forces jjurop^un Tneater pointed out that it was gen* 
erally agreed at that headquarters that the officer a;jd enlisted trooper 
uo be provided for the Zone ConsW: -uliiry would be high quality personnel, 

H 

reenlistees so far as possible, inti attached to its basic conmsunication a 
specific recommendation as to the type of -enlisted trooper to procure* 

The pl.-nnin-; data provided Third b m . Jm for the /ont Cons tabular y 

was based jn the Tables of oryanizati .n and equipment for the Cavalry He- 
connaisance oq^adron modified by t: ^ substitution of a reconnaisaoc.i troop 
i'or the assault troop* Cavalry Iroop* headquarters and headquarters 
Troop, ._nu T^u-ee Conut-ibulary brigade headquarters, plus a Constabulary 
headquarters n the Corg:i level* ^ 



Theater Headquarters informed Third Li.o. Arj^y that it was preparing; a 
mobilization training program for Constabulary units which would cover a 
period of U weeks and that it was preparing a "Trooper j handbook" for use 
by the individual trooper in the performance of hi a duties. This handbook 
to contain all ti.e reference material which the trooper was likely to need 
under ordinary circumstances, although Theater Headquarters indicated to 
Third Arn^r that it was preparing a thirteen week training program and a 
"Troopers handbook” these two projects were not undertaken on the Theater 
level but were prepared by the Constabulary itself* General RAHECN took 
exception to having a training program tailor made for the Constabulary 
and Insisted tnat he be given a broad general directive and be permitted 
to vrork out the details in his own headquarters* In addition Third U*J* 
krrty was informed that a survey was being conducted by Theater Service 
Forces to determine the availability of equipment required under the pro- 
posed tables of organization and equipment, -^nd that ac ion would be in it- 

■ 

la ted by Theater Headquarters to bring into the theater any equipment which 

tft 

wag not available within the Theater, 

The data furnished by Theater Headquarters stated that headquarters 
was agreed that supply control should be at Squadron level, but that there 
were problems of depots, maintenance shops, and the distances thereto which 
could be solved only when tiie Theater Service Forces plan for the consoli- 
dation of depots, t^iid the location of military communities was Known, and 
which would depend upon the dictates of military necessity in fixing the 
location of major units.^ 

The tentative conuiuni cations pl-n furnished as an inclosure to the 
basic plAnning data provided for both wire and radio communications. Re- 




liance wa3 to be placed on wire communications using electrical crypto- 
graphic devices except in e,tterg;ericies when radio cojimunications would pro- 
vide for continuous Communications in the event the wire facilities Were 
interrupted, either by sabotage Or Other types of interference* Emergen- 
cy power facilities were recommended in the event of commercial power fail- 
ure and an estimate were included as to the number and type required* 
Igtimates of personnel for the communications system was based on the as- 
sumption that the Arcny headquarters and the £one Cons tabulp. ry Headquarters 
would be located together. Cn tnis basis it was estimated ti=at a dignal 
Operation dattalion t/ 0 4 ii 11-95, * oi£nal Battalion, t/o 4 li 11-15 1 & 
signal Construction Company T/0 4 d 11^2 7 f and a Signal Service Company 
T/0 & J 11^500 would be required* Personnel for these rnits totalled 93 
off leers j 5 jiJ 1 ,B 13 err.i^ted men, frhich were to be utilised in the oper- 
ation of the combined signal facilities of both the ,'uvny headquarters and 
the 'Jonst -iciil-ir;" headquarters, ?■ is estimate of ^e;'s >nnel did not provide 
for communication a at or belo^ the brigade level* The assuiirption bein^ 
made that tables of organization would be developed whicb v^uld provide 
organic c Omfcuni Cation p er 5 onn„ 1 . y 

The pi : inning data furnished Third U.-. Array by Theater rLeadr.uarters 
was sufficient *or i]-,^ Constabnliry Commander and hi* planning staff to 
have a broad general idea of v.j at type ol' organisation Theater headquar- 
ters visualised, but v.as general enough to permit of wide latitude, in the 
• planning of the detailed organization. As the U,j, army had had so little 
experience with organizations similar to the proposed Zone Constabulary, 
Theater headquarters desired to give the Third U.i, Array planners a free 
hand in order that the benefit of any original thinking on the subject 




Uajar General ft. : 

Organiaar and first Oamst/nii.:^ 
Gencril 



mignt be brought into the open. 

Appointment of Con^-tabulcuy Gojanonder . 



Un 10 January 19 kh following a period of temporary duty in the United 
states f Uajor general N. waj designated as the Commanding 

■general of the U.j. £u n* Constabulary on the rec emendation of Lt_ General 
Lucian K* Truscott, Commanding General of the Third U.j. Array *61 At that 
time General harmon tag the only assigned member of the Constabulary'* 

t 

General [-.ar.'non immediately appointed a Constabulary Planning Board Con^is- 
ting of Lt, Colonel Gilbert ^ ^trickier, j-3i Saptain Ja^es T* Lofgren, 
Aide de Camp; and ’ arrant Officer Clarence lh lioLtaz, Secretary* These of- 
ficers were ail -riSinbflrs of the Staff of XXII Corps which General Marion had 
formerly co;^manded- Tj.ia planning group first met at Thi^d Arnqr Leadouar- 
ters at Bad Tola on lh January 19^6 ■ This group wao immediately augmented 
by Brigadier General Aalley G, :_addo*, ti.en acting Chief of Staff of Third 
Ar^iy* became Chief of Staff, Colonel i'illiaji o* Biddle of the fifteenth 
ArJ^y Stafi, and Colonul C. h* keed, Gonrviandim' Officer of the 2d Cavalry 
■terimtnt , ^ 

V 

Constabulary Planning ^roup Activities . * 

% 

The Constabulary planning group held conferences for 1 tht= purpose of 
perfecting an organisational ana operational plan* The group worked out 
an organisation in which ti,e ba^ic unit was the Mechanised Cavalry Squa- 
dron, with Light Tank Battalions, and Field Artillery units as a tactical 
reserve. L"hen this pljn wad ready General Trust ott and General liarmon pre- 
sented it to the Theater Coiiunander , General l^ckih who rejected the pro- 
posed organization, stating that he wanted more of a police type organiza- 
tion .unatead of the proposed "combat type" organization's 




General ti.en ro joined the plfUinlu,; staff, and directed each .:ier>- 

bar to prepare ;ui orgarri rational plan based u:^un the desires of t:.e Theater 
Cormander, !,pon completion of the pl<..ns they were discussed individually, 
General T.iUoXiT, Co-LTianding General, Third U3 Ann/, participating in the 

J- 

u is cushion. The organisation finally proposed by the Constabulary planning 

1 

gro- p, and approved by general hC'T-_w:t*Y, a.; .yi'ise* * Cons tabula rv headquar- 
ters comparable to ,; .n ^sy Corps, three Brigade Headquarters, one located 
at each of the three Lander capitols, nine riegimental Headquarters, three 
in each Brigade, at or near each of the nine Ltegierungsbezirks capitols, 

anti twenty-seven squadrons, three to each regiment located so as to cover 

Aj , 

one or more Kreise, the b*, do political sub-division. 

The Constabulary Planning Croup t;,en drew up proposed T/O's and i.'3 
for the Gansfcabul;»ry units, These T/lv's and were approved by General 
Lc’builWr on 7 February 19^6 and flown by Colonel bid die to the ,.ar Depart- 
ment for final approval, 'General TciTuuMif wrote General ilCjaiVKOhLft separate- 
ly ao follows: 

"I have approved tf.u social Tables of Organization and equipment 
for the U.J. *,one Constabulary as submitted by Ice Comsianding General, 
Third !■«.>. army, arm have initiated action to organize the Conste-.ulary 
in accordance therewith, 11 



11 These tables represent tne best efforts of the individuals most 
familiar with this type unit which our Ariqy has had so little exper- 
ience* «Tter a period of three to six months of operations with this 
organization, it will be possible to indicate changes proved necessary 
by this additional experience." 

"In view of t..e urgent necessity of expediting the organization 
of the U*l. ^one Constabulary, 1 wifL, sincerely appreciate expeditious 
action as may be required by the h'ar Department to clear personnel and 
e< juipment r er-uir ements . M &5 

The Tables of Ur sanitation provided for a Constabulary Headquarters of 
$1 officers, 9 ViO's, and 129 enlisted personnel organized as a conventional 




corps headquarters, the operation of the headcuarte s being supported by a 
Headquarters Troop of 6 officers and 196 enlisted personnel, plus a Medical 
Detachment of 3 officers and 11 enlisted men. 

Special Troops were provided in line with the mission, ana the wide 
deployment of Constabulary unit-3 . omphasis was placed on corcmunic aliens, 
liaison, and intelligence activities, ,ui entire 3ignal Jquadron being pro- 
vided to operate and juaintain communications between Constabulary Sieadquar- 
ter3 and it3 subordinate units. nn *ir Liaison jquadron having 3^ liaispn 
type planes was included in Lne special troops. As intelligence activities 
were o. prir.iar; 1 importance Ln Constabulary operations the Counter Tntollig.jnce, 
Criminal Investigation, and Intelligence Jpecialiat elements of the opscial 
Troops were made especially' strong, totaling 82 officers, l6 warrant officers, 
and 133 enlisted men. 66 

Three Cons tabulary Brigades, one in each lander or state, were pro- 
vided. The Brigade consisted of a headquarters and headquarters Troop to 
which three regiments were attached. Brigade headquarters were organized 
on an operational basis with a jainirrrum of ati.dnistrative functions, admin- 
istration being placed or the regi iental level, like Constabulary Head- 
quarters the brigade headquarters followed standard ah ay organizational 
lin< s.^7 

Constabulary regiments were organized as operational rid administrative 
units and included regiments^ special tr oops consisting of a light tame 
troop organized in accordance with Armored T/O 1 5 and ^'s. A motorcycle 
platoon for highway patrol work, ana a hors y platoon for use in difficult 
terrain, these platoons being included in tne head. garters Truo,;. A ser- 
vice troo ; which provided personnel far administrative work, and for main- 




tenance of vehicles and equipment* The regimental organization wta adopted 
as a result of the re c emendation of the European Theater General Board which 
considered the question of regimental organization as opposed to the group 
organization uged during the wsr t and recommended tne readoption of the regi- 
mental system* 

T[:e operating organization of the Constabulary v.-a^ tne sq.udron v-ith a 
headquarters and headquarters Troop, t:.ree mechanised and two motorized 
troops* The squadron wad a minimum oJ aduLnistrative personnel, these as- 
pects of Constabulary operation as has been previously noted, being largely 
concentrated at the regi-Luntal level* Che basic operational unit within 
ts.e nquadron v-us the troop which had both operational, and administrative 
functions* Both the nseojjanised Lind Jtio tori zed troops contained an equal 
number of personnel, but were organized and equipped for entirely different 
missions* The mechanized troop with its armored cars and £ ton trucks being 
intended pr intar ily for paL ol type opera -ion a, while the motorised troops 
wit n its 1^ ton trucks was intenued for use in cities along tiiu border 
where dismounted patrols and fixed posts would be tne primary responsibility^ 
Flan fior ^orjuatio.j and Operation of Ud Zone Conatabul;ury , 

In order that tne reorganization of tne Uo ^one could oe effected, a 
conference was :ield on Zf February 1V4& Third L"G Army Eieadquart ers in 
Bad Tola for tht purpose of reaching agreements looking toward the formation 
oi the ^one Constabulary , thj inactivation of Seventh Arcy headquarters t 
an-* ti'C reorganization of th . UJ £cne in accordance with tt- general theater 
plan* This conference was attended by representatives of tne najor t. eater 
coioniands including; U-^* r’orces ^uro ,-ean Theater j U-^* i'oroes in Austria^ 
Theater Service forces; Office of uhe ; ilitary Government ; U,G* Zone Con- 




stabulary, and representatives of other major commands.^ 0 

A series of agreeuients and dee is ions were reached at this conference 
which made possible the implimentation of the plan for the reorganisation 
of the Zon<; and the formation of the U3 Zone Constabulary. As a result 
of this conference the directive l'or the establishment of the UlJ- Zone 
Constabulary issued by Third Army in fragmentary form as the actual organ- 
isation took place. In the aba ex ice of a directive covering the establishment 
of the Cons tabula ry, Headquarters L_f Zone Constabulary (VI Corps) issued a 
draft of such a directive on 15 February 194^ entitled fr Tbe Directive and 
Policies Covering the formation and Gpernti n of the US Zone Constabulary . "71 
This draft formed the basis upon which the actual formation and operation, 
of the Constabulary was based until 12 "arch 1946 when Third I'd Arnjy pub- 
lished a revised directive under the same title. The provisions of the 12 
Jr 'arch directive are summarized here a.s only minor points of difference are 
to be fo'fnd between the two directives,^ 

The Third U3 Army directive established the Constabulary l'or the United 
States occupied zone of Germany exclusive of the Berlin District, the Bremen 
Znclavej and the Uniti.u dtat«S hone in Austria as of 15 February 1946 and 
designated it aj the United States Constabulary, It placed the Constabulary 
ihitu all its agencies, activities, installations and operations under the 
Commanding General, United States Constabulary, United States Zone, Germany 
and defined the Constabulary as an integral part of Third US Arr.iy which 
would issue tne directives and missions for the formation, operation, and 
conduct of the Constabulary. 73 

Provisions was made for Lhe assumption of operational control over all 
units earmarked for the Constabulary during the period from 15 February 1946 



t 



to 1 April 19i»6 in the Seventh IS army area, and command of earmarked 
units in the Third US Arnf area in accordance with the .schedule which 
had already been set up. On 1 April 194& all of these units would come 
under the command ol' L;ie C collar ding 'General, United states Constabulary.^ 
Organic a ui on of the Cons tabular- was to proceed in accordance with the 
special tentaLive tables of organization wnieh nad been approved by General 
ycUarney utilizing Li.e troops which had been previously earmarked for the 
purpose, to comprise a Cons ta.ul ary headquarters, 3 Brigade Hcadquarte. s , 
and 9 regiments, plus one separate squadron for use as a school squadron."^ 
The Constabulary was to have the rj-ssion of maintaining general jiiiH- 
tary and civil .security and to assist in the acLO-iSplishment of the objec- 
tives of the United Jtates Government in ti • bi ione in "e.Tr.uny exclusive 
of the Ere^n -nclave or Gorlin district, by means of an active patrol sys- 
tem, and to maintain effective military oi' the borders encompassing the 
tmited jtates -one# particular emphasis was placed on the fact that the 
Co;is tabular;' would support and reinforce, but would not replace, do the 
work of, or interfere with the established United States and German law 
enforcement agencies, and that cooperation with the 'German civil author- 
ities would be effected through procedures ana policies to be established 

*7#i 

in coordination witn the United jtates Liiitary Government. ' 

In order that he might accomplish his mission the Commanding General 
ol' the United Jtates Cons tab ulary Was given full responsibility for the or- 
ganization and training oi the units which were to comprise the Constabulary 
as they were released to his operational control or command, jifective 1 
June 1%6 the Commanding General, United Jtates Constabulary Was made re- 
sponsible for, providing complete Constabulary control for all authorised 




ports of entry it the iron tiers of the Lnited states Zone in Gerjiany and 
the processing of persons traveling across the interzonal or international 
frontiers. In exercising tills control the Sons tabular;/ was charged with 
providing the patrols necessary to provide border security, and v,ith assist^ 
ing the Qerrc-in border police established at authorized ports of entry where 
such assistance was deemed necessary, ^ 

Cooperation with tne established lid and German law enforcensent agencies 
throughout the zone was enjoined. This cooperation to be facilitated by 
the maintenance of Cons tabulary offices at each lander and Regie rungs be a irk 
seat of government. Constabulary- uriits were to answer calls for troops 
from bo tit the Military Government and the German Civil authorities in carry- 
ing out tliis policy. 

Constabulary vfas charged with conducting specific operations in the 
extension of security- control, such as convoy's of personnel, raids, in- 
vestigations of a specific nature, search and seizure operations, and pro- 
vide for continual. security patrols throughout the entire area of respon- 
sibility, ,.biie all the aforementioned types of operations were to be 
carried out as directed the Constabulary was directed in addition to main- 
tain a reserve for the augmentation of local security agencies , and to 

effect close liaison with the Ini ted Ctates Zone Tactical units and to pi*e- 

79 

pare plans for cooperative action in the event of . .a jor emergencies. 

ahile the C ;nstabulary was not to do trie work of the Lilitary Police 
or of the Counter Intelligence Corps it was to perform the duties of lili- 
tary Police when no Military Police were present and to cooperate and 
assist the Military Police In tne performance of their duties when directed 
by Third *rcay or in emergencies upon t,.e request of the Military Police 




unit* Cooperation with the Counter Intelligence Cor pa and the Criminal 
Investigation Division and the supplementation of the comruuni cation 5 facil- 
ities of these agencies was also prescribed as a Constabulary function, to- 
gether with guarding installations, traffic control and such other general 
police duties as Might have to be performed in the execution of the assigned 
mission.^ 

General Method of Constabulary Cperati.n . 

Specific geopqraphical areas were to be assigned to Constabulary units 
which would in general parallel the German political boundaries* Vfithin these 
geographic subdivisions of the United states Zone control would be exercised 
by the conduct of patrol operations. These security patrols would operate at 
irregular intervals and on irregular schedules, by occupying key or strategic 
localities, and by jnaintaining close and direct contact with local troop3, 
installations, lav; enforcement agencies, investigations agencies, and offices 
of the United ytateS Military and the German Civil Government, The use of 
1'ix.ed stations and tue disposition of forces was to be held to t-e minimum 

di 

in an effort to retain the ;Aaxii.iUM mobility of Constabulary units. 

Cooperation uith the hjlibary Government. 

In order that the maximum degree of coordination and cooperation with 
the United States Military Government could be obtained the three Constab- 
ulary Brigade headquarters were to he established at the three Lander Capi- 
tols of Bavaria, h'ur tt ember g-Eaden, and Greater hesse, and liaison with the 
Military Government maintained by the Brigade staffs. Constabulary Regi- 
mental Headquarters were to be located at or ne?.r each Re; ie rungs bez irk cayi- 
tol. In this connection it was directed that while close liaison would be 
maintained, orders for ope rat 'on of Constabulary units in cooperation Kith 




the Military fiov eminent vould cem* tiirovr.h coiinand. ciianiiels, except in 
emergencies, iJhen Ge/:.ian police requested the assistance of US droops in 
quelling disturbances any local coi^Vintier r,as authorised <ind directed to 
lend all possible assistance,. reporting the action taken to Third Id army 
E!ead: carters through co^iiand channel? ■ 

Cooperation v.jtj'. Jounter Intelligence Sorps Detachments . 

Within the Theater Counter Intelligence agencies operated at three 

/ * 

levels , The '-ter, Arny anti within the Zan* tubulary itself. The prlciary duty 

of these agencies being the under cover investigation of persons activ- 

ities wrhich threatened the security of the occupational forces or the policies 
of the United otates Government in ti.e occupied area^* Cooperation between 
the three levels of counter intelligence activity v;ag to be effected through 
con-v, and channels and through contacts be tv- ft en the Counter Intelligence De- 
tact jnesnt? themselves. Constabulary counter intelligence personnel were to 

cooperate in the execution of planned raids, seizure operations * fchs rnain- 

\ / 

t^nanc* of liaison j .-.nd in Joint actions uit. higher counter intelligence 
* ^ i 

agencies. Constabulary c or; uTiuni cations foci li ties were to be ziade available 
to counter intelligence ptrso :-nel in auymtntivi n of counter intelligence 
conariunication facilities* In addition Cnnu t.±b : ..l;jry uas to cooperate with 
tn-e i signer counter intelligence agencies by provi-jiay t” : .:u*por A n for 

■ N. 

.7 ■-■ 

.irre-^t j f 

Jounuer Intelligence Corps UetiCL ij-vents assigned to the Jons ta^ulary v.ere 
to have :\£ their prj: -.ary mi:. ? iwn tne security of installations under Constabu- 
lary control* Lf-e^ ^/ere to assist jOi] j tabu J. ary units j,n search and seizure 
operatic:.* by inteivogatinr., screen in vni expert advice regarding security 
suspects* 



In order to prevent un coordinated counter intelligence activity 
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e viden ce v.t : i ch tl j; £ ;n _ : : t .■ = Cu 1:. r y t :l c_ r je n t s mi jh t unc over re jar din^; ; : u b v e r s i ve 
activity or or^anizati.jns and movements would be reported through intelligence 
channels* Thr: Constabulary rietschr unta v-ere not to follt.* 1 ./ op these leudy ex- 
cept upon tits direct!,. of fi.ird uj Army neuapu-irters in order to prevent inter- 
ference with tnoriter sr other regional counter intelligence operations*®^ 
Cooperation w i bin th e : j. 1 i t ll ry Police » 

T^.e pri=nary duties of the Const- ^uL-ry v/ere thoue concerned with tL.e 
over _11 policing of tins Corman pjoplc i:i contrast to those of tj.s military 
Police who were .cornea wit. p : ^olicir^ tut Ar^iy and personnel subject to 
military law. ,Ihile the duties of tj, . two ■^■■cncicd could be separated on 
pdj.-er it vau evident from tut? beginning ^nat t..e Jons tabular y would nave fre- 
; uent contact wit.:, toe "._ilivar\ Police in tiie eater nt.ioij o..' i;.-. mission* 

JonstnuLl r; r vonlu ni yport -w p v. n^orct t:;- ; ilitary Police without 
performing their duties, exc-n^t where no L.ilitary Police vere available*® 5 
01 ' particttlary impor*.nnco in its relations with the . llitary Police was 
coopera ui -.n with t?:e Jrh.Jnal lnvestigati n Jivision which performed th-e 
s&Ae functions with re ard to lu Fersonn^l at the Counter Intelligence 
Corps did v-itJi respect to the personnel of other nations* The Cons tabu- 
la ry to cooperate in «xch m-jing in forma ti on * assist in raids and arrests , 

jid in the :ua_:ing of invest ;ns by the Criminal Investigation division 
of tu^ iuiiiitary Police* ftl-i cooperation v.as to be effected normally through 
coj.L.^nd channels, except that the douriandins general of the Constabulary 
was empowered to make the necessary provisions for emergency cooperation, 
and directed to instruct ti e Jonstabul ry in the methods of operation which 
would be employed in conjuncti n with cooperative action with the Criminal 
Investigation iJivisioru^ 

j. j 



Jurisdiction of the Constabulary . 



The United states ions tabu la r,y ’..as to have jurisdiction over all UG 
and Allied !i lit ary personnel and civilians serving v.ith Iha United states 
Forces, except those '..hich were specifically exempted Ly directives of 
higher headquarters. It c authority vm» to extend to all acts and duties 
necess ry to Insure the Ud hone in Ger/rany as prescribed by the .Tules of 
Land warfare as defined in Fll £?-15 for an occupying power, as modifier 
by Lf.tr directives of the Theater Jor-mauder , This authority was to oe 
exercised in accordance v. jth the principles prescribed by FL; 19—15 ^Domes- 
tic Disturbances* It was not to take original jurisdiction in cases which 
were properly t;.e function of the G^-r.\ian Land, or Stadt Kreis Police, Border 
Police, railway Police, or Forestry Police, until requested by the appro- 
priate agency to reinforce their action, ho action v.as to be taken under the 

orders or inatructi :ns of counter intelligence agents or offices, cooper- 
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ation with this agency being effected tfirough command channels. f 
Courts-Martial Juri^ tic ticn . 

The Courts -partial jurisdiction given to the Constabulary was that nor- 
mally given to a military cora.wid of its size, Courts -martial appointed by 
the Constabulary were to have jurisdiction over casus involving Constabulary 
personnel and personnel residing at posts, camps, and stations commanded by 
Constabulary Officers, Constabulary Courta-Lartial were not to exercise 
jurisdiction over cases involving other personnel, but would turn such 
personnel over to their own units together with all available supporting 
evidence. 

Conduct of Training, 

During the period from 15 February to 1 June 1946, training and reor- 
ganisation were to constitute thepri.iary nutit-s of -he Constabulary units* 




In addition to training, the Cavalry units pei?forioing the duties of District 
Constabularies were to continue these duties in their assigned arei^s. a 
Go:.st:ibulary Jchool was to be placea in operation for the general purpose 
of training unit instructors, particulery in duties peculiar to the Con- 
stabulary, such as, police operation, cooperation with M lit ary Government, 
German Civil Police, Counter Intelligence Corps, Cri Inal Investigation 
Division, and in such other 3 . bj-cts as tne Co...Vianding General might deem 
necessary. 39 

Continual training was to m.- conducted to proviue effieient operation 
and to set a high standard Of discipline and general all around efficiency 
in Constabulary Duties, th- opera ti n and handling of weapons, vehicles, 
and communion tiviis. k special effort was to be made to rotate units from 
the field in order to reorient person... 1 00 the latest development in 

tneir duties, and tp prevent the long term occupancy of areas which v-ould 
tend to develop irregular practices, ;inu to rjuaintain a high standard of 
discipline and efficiency.90 
Military Communities and home stations . 

Military Communities were to be assigned to the Constabulary in order 
tliat dependents of Constabulary personnel v,ho might cose into the Theater 
could be properly housed and provided for. Theve communities were in gen- 
eral to constitute the home stations oi' the various Cons tabu lar;. units from 
Which field 0 pare Lions would be conduct ed.^^ 

General Const bllury he s pons ibili ties . 

The hd Constabulary had either direct responsibility for the action 
taken or responsibility for cooperation in practically every activity af- 
fecting the ts Occupational Zone. The successful operation of the Constabu- 
lary was to depend on efficiency, a high state of training and discipline, 



wide contacts with all otj.er law eni'orcejnent agencies t nd a irit of 
cooperation. Provision was r.ade by Theater Headquarters and by Third Army 
so that cooperation with other law enforcement agencies, ana troop units 
would function smoothly through normal cojL^md channels. Constabulary was 
charged with making emergency and local arrangements to injure prompt co- 
operation with other, law enforcement agencies and to see that action was not 
delayed by the absence of written instructions or orders.^ 

Other Planning itaff Activities . 

In addition to planning the general organisation of the Constabulary 
together with accompanying tables of or ‘.uni nation and equipment, the Con- 
stabulary planning staff studied and prepared plans for Ji^ny other phases 
of Constabulary activity* Cadre requirements for both officer and enlisted 
personnel were considered. A training program for cadres was outlined 
and made available on ljj February 1946. Estimates of officer and enlisted 
personnel requirements were :oade* Units upon which the Constabulary or- 
ganisations was to be built were designated. Transfer of personnel be- 
tween these units was effected, in corrcinatlon with Third and Seventh Annies 
in order to make a cadre available for all units. Organization of the Con- 
stabulary School at donthofen for the purpose of training officers and en- 
listed men in the duties peculiar to the Constabulary was projected* Selec- 
tion of a location for the Constabulary Command Post was considered and Bam- 
berg, Germany chosen a^ the location for which the activities of the Constabu- 
lary would be directed* 

The Cadre Training Program . 

The personnel situation in units earmarked for the Constabulary was 
such that the transfer of personnel between units wi; necessary in order 



that a training cadre could be made available for all units. Personnel 
to bring these units to cadre strength came from a variety of sources. 

In most instances personnel was available in other Const ab clary unite and 
an effort was made to give each unit the benefit of experienced personnel 

The cadre training program applied to all Cons tabular: units except 
the Constabulary units under Berlin District, and United States Forces in 
Austria. The initial cadre training program wat* published 15 February 1%6 
under the title, 11 Training of Constabulary Cadres' 1 , The objective of tills 
program would be capable of conaucting an eight week training program for 
filler reinforcements. Additional objectives of maintaining efficient com- 
bat and service teams, a high degree of military security, readiness to 
quell civilian disturbances , and the achievement of high standards of dis- 
cipline and smartness of appearance were prescribed as the ultimate goal.^t 

Kegimental coja nanders were ;riade responsible for the execution and super- 
vision of the program and were charged with taking postive action to in- 
sure its successful completion. Training was to be initiated by individual 
units as soon as cadres were assigned and to continue for a period of one 
month whenever possible* 1. L i c of unita whose cadres were not assigned 
until after 1 Xarch training was to completed by 1 April 19^6* Prior to the 
actual coriu^encement of training personnel ivas to bo adjusted within units so 

that each organization would . .ave at least a minimum cadre for training pur- 
y-5 

poses, 

Cadre training was to consist of military subjects, specialized Don- 
atabulary training being deferred until the eight week filler reinforcement 
training program was inaugurated, Jadre personnel was divided into four 
categories for purposes of the training program, including; staff section 
personnel; household personnel, specialist personnel; and operating personnel? 




Training of staff section personnel .. ■■ j. ^ ducted on an on-the-job 

basis* Household personnel Kero to be trained by on-the-job instruction 
attendance at unit schools, anu by tne attendance of a small percentage of 
personnel at specialist schools- specialist personnel were to receive on-the- 
job training plus the attendance of as many specialists iis possible at 
specialist schools conducted oj tjrrjy or by Trieater* Operational per- 

sonnel were to receive on-the-job training attend unit officer anu ^on- 
co/missioned officer schools, ana receive instruction from instructional tea. is 
furnisned by District donstaotl.'iry Lnits, u.e ^d, :jtfc ™ 15th Uavalry Groups, 

Tue instructi_.nu.l t=j^i=.^3 v.ere to be 1,-rge enough to provide simul tan ecus 
instruction for t:.ree squadrons. jix percent of t-e t^^ininy t'- ' ^ for op— 
tr.--i.’ng personnel was to oo devoted to subjects taug;.t by tue training t earns 
vbhicn included: Material a: id a .uiprient Peculiar to Cons t..,bul ary Forces; 
Characteristics and Fa. Hi ari^ at ion Firing, 31 12.- l^rtarj Tank and Armored 
Car n'eapons ; itoad farcies; .jtov.agi, Voice rtadio Procedure; Taction of a 
Mechanized Jection; Tactic* of a Tank and Motorized Section; Employment of 
hiot Formations; T^rdt and ar..o red Sar Driving; -uid otner subjects which 
might be mutually agreed upon between the instructional team and the unit 
coimnander.^ ^ 

The decision to use ins true Lionel teajis from units of the district Uon- 
stabularies wag baj^a ..n ti-e fact hr, at these units were tne only uni^s wnich 
had had any experience at all in oper which were similar to those which 

the Constabulary would be expected to carry out- In order tnat the experience 
these units had had could oe ™ade available to ill Constabulary units, 
tj-e instructional teajis were organized end utiii-: ed in the training of the 
initial cadres for all other Constabulary units ^ 




The Constabulary School. 



One of the first activities of the Const abulury Planning Staff was 

to provide for the establishment of a school to train officers and enlisted 

men in subjects peculiar to Constabulary operation. On 15 January 1966 

action looking toward the eatablismaant of such a school was taken, and on 

the following day the 2nd Cavalry keconuaisance Squadron relieved the 3rd 

Battalion, lftii Infantry and assumed control of t:.e school plant of the 

former Adolf Hitler ^c)mle located at Sonthofen in the Lfppen Allgau region 

of Bavaria. The and Cavalry Squadron began immediately to prepare the school 

plant for early operation. In the meantime Colonel i'arold G, holt had been 
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selected as Commandant of the new Constabulary School. 

Perhaps the bast insight into whet was to be expected of the Sons pabu- 
lary School is furnished by the graduation addreas delivered by General Har- 
mon to the Lirst graduating claus on 30 liar oh 19^6, quoted in part, as 
follows 

" The graduation today of the first graduating class 
to attend the Constabulary School is a definite landmark 
in the progress of the development of the United States 
JoastabuLary. The organization of the school, the dev- 
elopment of the courses of instruction, the assembly of 
tne instructors and students were all accomplished under the 
most difficult situation and in a very 3hort period of time. 

It is an outstanding achievement and one of which I am toery 
proud and in which all you people who took part and wonted 
so hard can have great satisfaction. 11 

"The Constabulary School is more tnan a place of in- 
struction. It is a cradle, so to apeak, in which we hope 
to establish the character, the esprit de corps, high 
standards of personal conduct, and appearance of the Con- 
stabulary. ii 



"As most of the subjects taught here are entirely new 
to the soldier and the normal training of the soldiers, it 
was felt necessary to obtain as quickly as possible the <nan- 
imum number of graduates to act as instructors to their units 
and to spread the Constabulary standards we expect to strive 




General Harrcej; A44re*s<' - 
The First. Graduating Class 
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for more quality in tine results of instruction by lengthening 
the courses and also provide new subjects of instruction." 

"The Constabulary jcnool serves as a library and a source 
of material for t^e braining of all units. A 3 time -joes on we 
expect the Jchool to be a laboratory, so to speak, for the de- 
velopment of the Constabulary doctrines and methods of employ- 
ment will be disseminated throughout the command as a whole* 

A soldier is forever a teacher* "When tli-s teacher has taught 
well, the learner can perform. " T(ie graduates of the school 
should remember the technique of teaching as taught here and 
should try to apply it w..en teaching their own schools or in- 
structing the /sen in their units," , 

^ 11 Hold on to what you have acquired he: -a and whan you go 

out to your units and meet the reinforcements who are now 
pouring in, carry on the instructions and standards you have 
acquired, 1 know .ou will perform well, I wish you Godspeed, 
and the best of luck." 

Lonp-atical Support of the Zone Con^t-i^ui py . 

In to riiL " and operational plans for I^ijC 

Zone Constabulary the T. ird US Anny Constabulary Planning Group planned Tor 
logistical support of ti.e Zone Constabulary* These planning activities were 
carried out durin e ; the period li+ January to 15 February as were the 

i 

other activities of the Planning Group* The basic decision around which the 
plan fur the logistical support of Constabulary units was based waa that 
service units would noc be attaches or ajsigned to Cone tabular/ units but 
Constabulary units would receive support from Service units located in 
their area as would *ny other unit which flight be so located* This de- 
cision was based on the fact ti-at Conat^tulury units would not operate be- 
yond tne United states £on^ and in the event ol' an emer ency including the 
committment of Constabulary units as a tactical force certain service un^ts 
could be ..repared to :-iove on hours notice to any point within the US Zones 
v.ith t-.e specific (nission of Cons tabular ■ support* 1- ^ 




kedical support for Cons tabular/ units was to provided under nor^nal 
conditions by JEedical Detachments which were provided by the recojuraended 
Tables of Organization* In the event of an emergency Constabulary casual- 
ties would be cared for by fixed hospitals located throughout the Zone* 

In the event of sustained action in any part of the zone, reinforcement 
of the fixed medical installations taKing care of Constabulary needs would 
be accomplished by the transfer ^f personnel frc*n inat auctions which were 
not involved- Within the brigades it was re co amended that t^e nujnber of 
ajnbulajicea per squadron be increased frotn two to four as th^ medical coju- 
pany had been eliminated from the brigade organization* This recofluiendatlon 
was disapproved by Theater headquarters upon submission of the tables of 

organisation and equi pawn t* 1^1 

Ordnance support was to ^ provided under norml operating conditions 

■k 

by units throughout tie US gone. It was anticipated that about one third of 
'these units would be mobile units including, three medium maintenance com- 
panies, one heavy maintenance ct*npany t and one depot company, which In the 
event of an emergency requiring the movement of Constabulary unit? would 
move to their support under the control of Third US Any, No attachment 
of ordnance units to the Constabulary was contemplated as it was felt that 
adequate support could be provided in the normal by o..t; i.'fut? 

in ti.t vioi.iity of o ,nst;iPvlj.ry units, 

Quartermaster, Engineer, and Transportation. support were to he pro- 
vided by Third US Army 4 Quartermaster support would be provided through 
normal quartermaster Installations and channels, while engineer support 
would be rendered by the engineer units under Army control, Third Army was 
to maintain a pool of six light truck coqpanies In addition to the normal 




truck pool which would be available for Constabulary support in an en»r?ency. 
The general logistical plan for the support of Constabulary un.'i.ts did 
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not differ in its essentials from tnat of any other unit in the theater, 
except for special provisions, in the event of emergencies requiring the 
movement of Constabul try units or the committment of these units as a tac- 
tical force. 

Planning the Constabulary Communications Network . 

rfc establishment of an efficient and reliable communications system 
received early attention by planners on the theater level and was even 
considered on the her Department level, the VJar Department having cabled 
theater headquarters to the effect taht early attention should be given 
to considering the amount oi fixed, telephone, telegraph, and radio equip- 
ment viiich won d be required as steps were bein^ taken to dispose of t~is 
type o* equipment in oruer to alleviate ti.tr existing shortage in the United 
States, and that retirements would have to be :Aade known at an early data 

if the equipment was to be made available. The advance planning data furn- 
r 

ished Third Arn^ upon which to base detailed planning for the Constabulary 
contained a tentative plan for a conuunicati-jns network which formed the 
basis for the network l^nally established. ^®- 

The tables of organisation for the Constabulary provided for eommn- 
i cations equipment necessary for tactical control from Constabulary Head- 
quarters down to and including the reconnaisance sections of mechanized 
platoons. In addition provision was made for utilisation of existing Ger- 
man civilian telephone facilities in providing for four telephone circuits 
from Brigades to Regiments* Regimental communications officers were direct- 
ed on 15 February 19^6 to survey the comnunicati ns requirements of Squadrons 
and Troops within their regiments, and request the allocation of circuits 
to these Lmits.^-^ i.'"' 
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Provision was initially made for the ope rati r.n of radio link communi- 



cations to provide additional voice and teletype channels) fro;:. Constabu- 
lary headquarters to Brigadea and kegiments, with additional bobile com- 
munications equipment held in reserve for use in emergencies or, when 

the normal equipment was out of order, had been sabotaged, or could not 
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carry the traffic. 

The Constabulary as an ±.lite force . 

pk^om the very beginning' the a ■ .■lic v .ti _ 'n of the super ::ilitar oolice 

t ' v ' 

typa of occupation was to detenu on the uso of the highest typ^ of per- 
sonnel it would be possible to obtain. In his original message on toe 
subject Oenoral l-kr shall sug^ejted trat special enlistments in high non- 
commissioned grades might .ovine inducement for enlistment of the de- 
sirec type of personnel , and that legislation might be needed for the iifr- 
plirflKntation of such a plan. The preliminary plan submitted to the iVar 
Department by Lead Quarters U.j. forces, Europe an Theater was based on the 
premise tjiat hone Constabulary would be, an elite force, dependent upon 
the highest caliber personnel and an efficient coronuiiications network. 

It was agreed at Theater level tha.t the individual trooper and officer 
should be of trie highest caliber, unlisted personnel to be r sen listens 
so far as possible* , : ith thi3 objective in mind the qualifications bf 
tue individual Cons tabular; troo ; nr were drawn on a very high plane and 
ate quoted to make available to ti*. lortstabultO'y men its organisation was 
undertaken. 



* 
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Physical ; soldierly bearing; li^t not les 3 than 5 feet, 

7 inches; weight not less that of 1V> pounds, stripped; aood vision 
without glasses; well knit, good muscular coordination, strong, 
erect, well proportlN.j jj; ..i.rd, bough, enduring, quick reactions * 



Rental and i arvoug ; Intelligence, Class I & II; stable men- 
tality; good judgement and tact; alert, observant* 



■loral ; Excellent character; personal nones ty; loyal; cooper- 
ative; concieutious; adaptable. 



It ^ as noted at the ti":e ttu- above i.ualifications v.ere draft n op that the 



application of these standards rjiight result in a preponderance of nigh 
strung individuals, while trie re was a definite place in police ftorx ior 
trie cautious, steady man, who is often long on judgement, reasoning pers-er. 



and tact* 



In its cable of D January 19J+6 approving the police type of occupa- 
tion for the European Theater, the '., : ar Department again called attention 
to the use of individuals of higher type for Constabulary duties, stating 
that; "Ions ids rati jn should be given to eventual development of special 
tables of organisation and equipment for Constabulary units to utilise 
a greater percentage of higher grades and ratings in the upper brackets 
to encourage enlistments of higher type individuals. Th^t the ques- 
tion of providing a high type of personnel for th . Constabulary was c.ns- 
tantly held in mind by the Theater planning agencies is indicated by the 
letter forwarding the proposed tables of organization and equipment to the 
Vfw Department which stated; 

"Due to tue special ty^e of mission of the Constabulary 
enlisted men will more frequtnt.Ly than not be call upon to 
operate in samll groups without officer supervision, and at 
aitenivi distances from headquarters. For this reason on 
unusually large number of non-commissioned officers will be 
necessary tu provide grades and ratings sufficiently high to 
attract the best type of enlisted personnel* "HO 




In line with this statement typical examples of ■ non— commissioned grades 
provided were: l&3ter dergeants, Chiefs of sections of brigade, regi- 

mental, and squadron staff sections; Technical Sergeants, all platoon 
sergeants, assistant communications sergeants and message center cnlel's 
of brigades, regiments, and squadrons, communications motor, mess and 
supply Sergeants of troops; Jtaff Sergeants, tank commanders, section 
leaders of sections within platoons, and similar conjoand positions, and 
certain chiefs of sections in regimental and squadron staffs; jergeants, 
squad leaders within sections of platoons, troop clerks, and troop as- 
sitant supply sergeants; Corporals, buglers and agents liaison; Tech- 
nicians Grade 3, senior raoio operators, radio repairman, teletype oper- 
ators, mecnanics, draftsmen and clerks; Technicians Grade i+ t Junior 
raaio and teletype operators, middle group mechanics, junior clerks, 
drivers 01 tank recovery vehicles, wrecking trucks, and general officers 
sedans, and all cooks; Technicians Grade 5, motor vehicle drivers not 
included as Technicians Graae 4, dud nil enlisted men not provided with 
higher grades, except basics; Privates r'irst Class, In general enlisted 
ratings averaged one grade higher than in normal units 
The Constabulary Unjj'om^ 

Providing a suitable uniform for the Constabulary presented a rather 
complicated problem in tliat the Constabulary was both a military and a 
police force. The three factors which were considered in selecting a uni- 
form for the Constabulary Were; the uniform Would have to be attractive 
in keeping with the ideal of the Constabulary an an elite force; the uni- 
form would have to be distinctive and readily distinguishable from that 
worn by other troops; and finally it should depart as little as possible 




from that worn by the Army in general. '."/ith these factors in mind 

Qeneral Harmon recommended that tne uniform of the Constabulary follow 

the standard Army uniform arith the addition of special insignia and 
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equipment which would make it attractive, and distinctive. 

i 

With the idea of asking the uniform attractive, General Harmon 
reconfiuended that parachutists boots or two buckle cavalry boots' with 
the smooth side of the leather out be provided in order that footwear 
could be given a high polish, that the service coat be substituted for 
tne ETC type Jacket, and tiat the service capvwith visor be substituted 
for the overseas or garrison type cap. i?or on duty wear General Har- 
mon recommended a leather belt on the order of a dam Browne belt vatu 
a shoulder strap over the left shoulder, equipped with leather maga- 
zine pockets, leather first aid pouch, and leather frogs to hold the 
pistol holster, and first aid packet, and that the helmet liner circled 
with a one half inch stripe of blue flanked on each side by oAe half 

* V 

inch yellow stripes witn tne distinctive shoulder sleeve insignia of tho 
Constabulary painted on the front be worn wnlle oh duty. 

A oiatinctive shoulder sleeve insignia was designed by General Har- 
mon us inf the colors of Liu; infantry, artillery and cavalry wuicn had 
originally bee combined in . the shoulder sleeve insignia of Armored units. 
The insignia designed by General Harmon comprised a disc of gold, two 
and one half inches in diameter, bordered with blue, with the letter 11 C" 
in blue super imposed upon the gold bac£. .round, pierced with a bait of 
lightning in red from upper right to lo.-i#* 1 _jit. It v. aboriginally planned 
to wear the Constabulary ineigpia an the right shoulder with the Third 
Arutf insignia on the left, this plan was not found to be practicable and 
was later modified to provide for the wearing of the Constabulary insapnia 




on the left shoulder Lnd deletion of the Third Arjqy insignia- 

On A r'ebruary 1^46 'General narmon forwarded his recemmenuations con-* 
cernin^ the Constabulary unifor.u expressing the opinion that the uniform 
recommended Would present a distinctive appearance, particularly Wit el the 
leAtner belt, should strap, and patch, end At the sane tifle '• .^uld not de- 
part radio liy from the standard equipment worn by ^.,ericar- officers ar : d 
soldiers, 1 ^ 

Units iaar marked lor Inclusion in t.'.e Const abul jy . 

In selecting units for inclusion in t:.« Zone Cons tabu l-.r> two factors 
were considered, first units were selected v.hich had had some experience 
in the type of operations contemplated nisely toe Cavalry groups and tnooe 
units which nad naa experience in rech^ni'iud and TjQtorised operations, r'or 
ti-is reason t. ; e units of the 1st and Ath a. ''too red divisions, and Tame and 
Anti aircraft units were selected- These units had all had extensive War- 
time experience in jaobile operations w,.icn 'would prove to be of great val- 
ue in building the esprit ae corps of the new organization* 

The individual units and their eventual Constabulary designations are 
indicated below; 

CCaaTnBU'LiaY liMITS^ 6 



Original Designation 
Hq & Hq Co. VI Corps 

Hq 4 Kq Co. Ath Armored Division 

hq it Hq Co. Combat Ccumand "’A”, 
Ath Armored. Division 

Hq 4 Hq Co, Combat Command "G", 
Ath Armored Division 



Constabulary Designation 

Hq fit Hq Troop, US Const* 
abulary. 

hq fc Hq Troop, 1st Const- 
abulary Brigade* 
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abulary Brigade, 

Hq Sc Hq Troop, 3rd Const- 
abulary Brigade 




He* & Hq Co. 11th 
Armored Group 



IjT CCESTABuLHlty iLiGIt’-JST 



Hq & Hq Troop, 1st Const- 
abulary Regiment 

11th Armored Infantry llth Cons tabu lary Squadron 

Battalion. 1st Amo red Division 

6th Armored Infantry 12th Constabulary Squadron 

battalion. 1st Armored Division 

91st Armored Field 91st Con3tahul^ry Squadron 

Artillery Battalion. 1st Armored 

Division 

■h 
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Hq <£ Hq Troop, 2nd Cavalry 
Group (Mechanized) 

2nd Mechanized Cavalry 
Squadron (Separata) 

42nd Mechanized Cavalry 
Squadron (Separate) 

66th Armored Field 

Artillery Battalion. 4*h Armored 

Division 



Hq & Hq Troop, 2nd Const- 
abulary Regiment 

2nd Constabulary Squadron 
42nd Cons tabula 17- Squadron 
66th Constabulary squadron 
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Hq <1 Hq Co, Combat Command "A", Hq 4 Hq Troop 3rd Const- 

lst Armored Division abulary Regiment 



37th Tank Battalion 37th Cong t abulary Squadron 

4th jvr'iured Division 



63th Armored Field Artillery 6flth Constabulary Squadron 

Battalion. 1st Armored Division 



31st Cavalry Reconnai sauce Squadron Cist 0 ns tabular y Squadron 

(Mechanised) 1st Armored Division 



5TH CCMSTABtL.iftY REl&IUMT 



Hq 4 Hq Co. 6th Tank 
Destroyer Group 



Hq 4 Hq Troop 5th Const- 
abulary Regiment 



3th Tank Battalion 
4th Armored Division 



Sth Constabulary Squadron 




33th Tank Battalion 
4th Armored Division 



35th Dons t alula ry Squadron 



474th Anti Aircraft automatic 74th Constabulary Squadron 

Weapons Battalion to elf -Propelled) 

STh SCfTSTAo^uAnY id^ILjj+T 



Kq & Hq Troop* 6th Cavalry 
Group ( Mechanised) 

6th [Mechanized Cavalry 
Squadron ( Separate) 

53rd Arnorod Infantry Battalion 
4th Armored Division 

lQTi CcNSTABUjUY 



Hq & Hq Troop 6th Const- 
abulary Regiment 

6th Constabulary squadron 
33rd Constabulary squadron 
KJGli!LHT 



Hq & Kq Col 10th Hq & Esq Troop* 10th Const- 

Armored Croup abulary Regiment 

* 

13th Tank Battalion ljth Constabulary Squadron 

1st Armored Division 



4th Tank Battalion 72nd Constabulary Squadron 

1st Armored Division 



7?lst Tank Battalion 



71st Constabulary Squadron 



11TH CCgdTAaumtY :iiG]MT 



}'c . , hq Troop, 11th Cavalry Hq & hq Troop, 11th Const- 

Croup (Mechanized) abulary Regiment 

25th Mechanized Cavalry Reconnaisance 25th Constabulary Squadron 

Squadron 4th Armored Division 

94th Armored Field Artillery 94th Constabulary Squadron 

Battalion 4th Armored Division 

5lst Armored Infantry Battalion 51st Constabulary Squadron 

4th Armored Division 

14 TH COMSTABUL^Y rt^EU-JT 

Hq i Hq Troop, 14th Cavalry Hq & Troop, l4thConat- 

Croup (Mechanized) abulary Regiment 

10th Armored Infantry Battaii-n lJth Constabulary Squadron 

4th Armored Division 




2 Znd armored r'ittld Artillery 
Sattalion kth ^urmo red Division 

^7th Armored ritild -urtill-jry 
Battalion 1st armored Division 



15TH OONJlASlUitY it 



Hq & Hq Troop t 15 th Cavalry 
Group (■ Lechaniiivd) 



15 th Cavalry Reconnaisancti 
squadron (separate) 



1st Tank Battalion 
1st Jr.^ored Division 



lAth Arjnared Ini' an try Battalion 
1st Aruiored Division 



JPBCI.X TACOF^l^ JON 
97th Signal Battalion 



465th Anti Aircraft Automatic 
Weapons Bat talion ( Je If- Prope 1 le d) 




2£nd Constabulary Squadron 
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Chapter 3 

tiatabliahment of the United states Constabulary 
The U»_J- Constabulary on 15 Fobru ary 1946 * 

Cm 15 February 1946 the United States ConatabuL&ry cons is tod of a plan 
and a headquarters. Between this date and 1 July 1946 the bask of securing 
personnel, deploying, reorganising, equipping ^ indoctrinating and the train- 
ing the Constabulary was accomplished despite a critical personnel situation., 
housing > and equipment difficulties* 

It was not until 13 April that the final plan for the train ng of the 
Constabulary was fully known * On this date Constabulary Headquarters re- 
ceived the Theater reor^ani action plan and learned from it that on-the-job 
training for the Constabulary would begin on 1 June* Tnia raeant that 
all units would have to be in final locations by tnat date, mruiedj trained } 
or- anlzed, and equipped for operational training* as finally evolved, the 
plan for the organs aation of the Constabulary resolved itself into three 
rather distinct phases- During the phase from 15 February to 1 April, the 
units to comprise the Constabulary came under Constabulary control and con- 
ducted individual training looking toward tue provision of a cadre which 
would be capable of conducting the training of re inf or counts ag the units 
were brought to full strength* The second phase from 1 April to 30 Hay* 
was a period during which units were -noved to their final locations and con- 
ducted unit training* The third period from 1 June to 30 June was tullized 
for operational, on-the-job, training* hhile the above pahaea are diatingula- 
able there were j.ia ny exceptions to this pattern, resulting from certain Ca- 
valry units having bo carry on concurrent operations as District Constabulary 
and the inability of higher headquarters to release Units from their static 
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corn uit tments as scheduled. In addition tr.e factor of changing redeploy- 
nt 

merit criteria handicapped the training program aa unit consmanders could 
never be aure just what the imrroff would bring with regard to personnel 
losses j or reinforcements to replace the lessee. In general* the work of 
establishing the Constabulary was conducted in accordance with prior plans, 
but there were many difficulties and problems which had to bo solved in the 
process. 

bringing Units Earmarked for the Constabulary Under Control . 

Units earmarked for the Constabulary were brought under command or 
operational control in accordance with a schedule which had been agreed 
upon between the Constabulary Planning Group, and the Commanding "-oner a Is 
of Third and Seventh United States armies. The following table compares 
the original schedule agreed upon with Lh-j actual a: Los when the units cawe 
under operational control or command 

UNITS IftOUGhT CflPM CCNJTAbULtfly OChr.CL eft CQL^AHU 



Criminal Ur, it 


Constabulary Unit 


Planned Date 


Actual Date 


|[q Yl Corps 


'Hq U8 Constabulary 


10 Feb 194,6 


10 Feb 1946 


S^th Car pi 


85th CCW Car Pi 


15 Feb 1946 


15 feb 1946 


114 th AQK Band 


114th CON Rand 


15 Feb 1946 


15 Feb 1946 


14th AJ En 


14th CCU Squadron 


15 Peb 1946 


15 Feb 1946 


10 th Arral Ip 


10 th OQiJ Regiment 


15 Feb 1946 


15 Feb 1946 


13th Tank Bn 


13 th CON dquadron 


15 Feb 1946 


15 Feb 1946 


46:; th AAA Bn 


CON bchool Jquadron 


15 Feb 1946 


lit Keb 1946 


11th liTtni Op 


1st CON Regiment 


15 Feb 1946 


16 Feb 1946 


6th C.iV Op 


6th CON Regiment 


10-20 Feb 1946 


1 Apr 1946 


2d Cav Op 


2d CON Regiment 


10-20 Feb 1946 


1 Apr 1946 t 


28 th Cav ;t 


28th GUN squadron 


10-20 Feb 1946 


1 Apr 1946 


42d Cav be. 


42 d 0014 Cquadron 


10-20 Feb 1946 


1 Apr 1946 


820th tfP Go 


820th GUN RP Co 


10-20 Feu l>i+6 


13 Feb 1946 


6th Air La 




1J-20 Feb 1946 




11th Cav Op 


11th, COR Regiment 


20-25 Feb 1946 


20 Feb 1946 


25 th cav jq 


25th CCrtbquadron 


20-25 Fab 1946 


20 Feb 1946 


51st AI Bn 


51st CCh jquadron' 


^0-25 Feb 1946 


20 Feb 1946 


66th AFA bn 


66th CON bquadron 


20-25 Feb 1946 


20 Feb 1946 


14th Cav Gp 


14th CON Regiment 


25 Feb 1946 


25 Feb 1946 



5 ? 



Criminal Unit 


Jons tabu J ■ : r _T Unit 


Planned Date 


actual 


L/rj. t-t 


10 th AI Bn 


l'J'tfd ij-- T - Lb ij ,f "jU.A ,, i-cjr ort 


25 Keb 


1946 


25 


Feb 


1946 


22d AFA Bn 


2 2d 2l.V. ^'jcjjT'on 


25 Feb 1946 


25 


Feb 


1946 


94 th AKA Bn * 


94th ClI 1 jqiiadron 


25 Feb 1946 


25 


Feb 


1946 


13 th Gav "p 


15 th COi’ Iteginent 


25 Feb 


- 5 »kr 1946 


1 


Apr 


1946 


4th Tank Bn 


72 d GL'Jf Squadron 


25 Feb- 


- 5 Mar 1946 


25 


Feb 


1946 


11th AT ai 


11th X'K jquadron 


25 Feb 


- 5 Aar 1946 25 


Keb 


1946 


ljth lav 5q 


15th CGI; Squadron 


25 Feb 


- 5 War 1946 


1 


Apr 


1946 


77lst Tank Bn 


71st ZO'i dquadron 


25 Feb 


- 5 4^r 1946 25 


Apr 


1946 


Kq 4th Arrad Div 


Bq 1st X'A Eri^ade 


5-10 


Har 1946 


5 


liar 


1946 


Fq CCS 4th Ari^id 

jS V 


Kq 3d XN Brigade 


5-10 


tear 1946 


5 


LAr 


1946 


J1 h 1 

J._ r| 1 


>1 , iLegifjjejit 


5-10 


Lar 1946 


5 


iaja-r 


1946 


Sth Tank I'n 


Sth COlf squadron 


5 - 10 


Liar 1946 


5 


iter 


1946 


35th Tank Bn 


35 th CO'A o quadra n 


55- 10 


Mar 1946 


5 


liar 


1946 


53d AI an 


53d XN squadron 


5 - 10 


Liar 1946 


28 


Feb 


1946 


Hq GGa 4th Arcid 














Div 


2d tJCrt Brigade 


10 lar 


1946 


10 


i.ar 


1946 


37th Tank Bn 


37th -JCL: squadron 


lJ i_ar 


1946 


10 


r 


1946 


97th Jignal bn 


97th CGh oi^nal Bn 


10 Liar 


1946 


10 


Mar 


1946 


2d Oav dq 


2d CON Squadron 


15 liar 


1946 


1 


Apr 


1946 


Hq CCA 1st Arrd 














Div 


'JUn rtegllii^nt 


20 l.ar 


1946 


20 


Liar 


1946 


1st Tank Bn 


1st OUh J quadra n 


20 ^ar 1946 


20 


Liar 


19a , 


6th AI Bn 


12th Co,; Oqu^aron 


20 -Aar 


1946 


20 


liar 


19h6 


27th AFA Bn 


27 th CU 1- ' Jqnadron 


20 La r 


1946 


20 


/ar 


1946 


62th AKA Bn 


□Sth squadron 


20 Liar 


1946 


20 


Liar 


1946 


91st AKA Bn 


91 st squadron 


20 Aar 


1946 


20 


Aar 


1946 


474tL j'lAh. Lin 


74th COW dquadron 


20 Mar 


1946 


20 


Mar 


1946 


Slat Cav Gq 


31st 00i ! Squadron 


20 Liar 1946 


20 


Mar 


1945 



Lavement of b n its to final Locations . 

The ratter of inovln^ tinits to tho final locations v»hich had been se- 
lected for them was a difficult matter* I any of the more degirable loca— 
ti, ns were occupied by other troops, by displaced persona, prisoners of 
war, and other miscellaneous classes of personnel. In sojoe instances ex- 
tensive repairs had to be acc mplished before the installations could be 
considered useable. The dail ■ o.,aii conference not®3 of the Chief of dtaff 
indicate that the problem of provide . re per accoukodations was a pressing 
one and that it received much at taut ion from General HlLt.jOf!. On 26 ..arch, 
G-3 reported to the Goromanding. General that: ,r .7e have third priority in 

Fanau, which jaeans we don’t -jet in there. Ar=ny has ordered CMrtrJt to 




leave ’,,'etzlar by 1 April," On 27 1'arch g- 3 commented; "Y<e nay get i£ch- 
nege for billeting. Hanau and rierafeld Tie may have partly. He received 
information from Anny Engineer that wa would get Deggendorf or maybe 
Landshut, but the 35tb Tank Batta .ion is in there which may cause some trou- 
ble, In iichongau there are 3300 Ptf's, civilian detainees , DP f s etc., but 
there is room for 300 or 900 personnel, ftiey would have to be scattered 
over the locality since tr.ers is no room for that many in one place. irl2 ^ 

The staff conference notes for 2S ilarth contain the following comments j 
"A t b'etilar they are trying to push UNR3A along, hut they do not think they 
will riove the UP T s until 3 april. They are having trouble in getting the 
3511th Ordnance Company out, but Army has promised to help move them. At 
Soburt they want the oti, Cavalry Oroup to go ahead and sa : - just what houses 
they want and let Army know. There is a lot of talk oti getting people out 

of Bamberg but inhere is no action, On i\ April the following comments a^ 

+ 

pear; "The only change in the housing situation is that we finally have 
Jchweitzingen. It looks like we are going to get into 3*1 ldefle then. 'Ae 
are still going to j-et Kaufbeuren, The Co:niaanding General told Colonel 
Dewey he had to impress those people that we must stop playing around on this 
housing situation," 122 on & April G— 3 noted: 11 TCie latest Inf ormation on 

billets at ^rburg is that there is a battalion of Infantry there. As soon 
as they complete their mission they will riove to Kassel, and we can occupy 
their billets. They believe they will move about the middle of April, 
Kaufbeuren has been allocated to the 9tu Division. However, Colonel Adieu, 
03 Army, states this has, mot oeen closed, that it is only a plan. 11 ^ On 
9 April it was noted; 11 In.. lft talar the kaserne has been cleared of DP 1 a, but 
information from the engineers states tnat due to necessary repairs, CCA 1st 




Armored Division will not be aule to ;:iov* in for a period of a month. In 
Karlsruhe, a has been ileared for ten? 1st Tank Battalion, but. tbe-. 

earliest move into that will be the first of May due to necessary repairs."!^ 
On 15 April 0-3 noted; ''Kaufburen has been definitely allocated to the 9th 
Division* M and so the problem of providing suitable accoi»dutioji3 went. 1^5 
By degrees ti.e situation was cleared" up. By 1 July 1 9 a 6 all units except 
the 22d Constabulary Squadron were in their finest locations. 

Personnel Problems DutIl.r the Organizational and Training Period . 

Prior to coming under the command or operational control of the Con- 
stabulary, units were cleared of high score personnel. This action was taken 
in t;.e hope of preventing an excessive turnover of personnel and to fore- 
stall interference with the organisation and training of units. In actuality, 
many of the units were only paper organizations or were depleted to the point 
of ineffectiveness at the time they were earmarked for the Constabulary. Be- 
fore the Cadre Training Program could be put into operation on 1 March 19&6, 

It was necessary to transfer 1QAB enlisted personnel from Inactivated units 
or Constabulary units which were better off, to units which lacked sufficient 
personnel for a cadre. Throe Constabulary units, the 11th Armored Group, 
the lith Cavalry Group, and the 11th Cavalry Group fame to the Constabulary 
aa'ypaper units, making necessary the transfer of a complete cadre, ioiight 
■other units were depleted below cadre strength and required additional per- 
sonnel to bring them to cadre strength. 

An understanding of the personnel problems experienced by Constabulary 
units cam best be gained by an examination of personnel turnover occurring 
in typical units during the period from January to July 1946. The turnover 
in t" o squadrons is cited as being typical of the situation which existed 
throughout the Gon a tabula ry. T..e following table illustrates tne situation 



in two typical units: 



j&AUPm OF PJuJOMNaL rtdiJCV&i la 
CONSTABULHltY UNITS 



13th Constabulary Squadron ^^ 1 



Month 


Net 


Increase 


Net 


Decrease 


Strength 




Off 


til 


Off 


EH 


Off 


Eli . 


1 January 










35 


743 


January 


7 


2 


11 


125 


31 


619 


F ebruary 


e 


3 


19 


134 


20 


493 


March 


3 


203 


1 


2g 


22 


668 


April 


15 


24 


7 


36 


30' 


656 


May 


4 


99 


4 


72 


30 


683 


June 


5 


1 46 


.. .. 23L - 


_ __25G 


22 


679 


i July 
TOTAL 


W 


432 


55 


545 




679 






94th Constabulary squadron 1 ^ 






Month 


Net 


Increase 


Net 


Decrease 


Strength 




Off 


ZU 


Off 


EM 


Off 


til 


1 January 










59 


514 


January 


0 


0 


0 


202 


39 


316 


February 


1 


1 


16 


86 


24 


231 


March 


3 


153 


4 


6 


28 


378 


April 


6 


549 


4 


19 


30 


908 


May 


0 


000 


5 


44 


25 


864 


June 


0 


102 


5 


84 


20 


S82 


1 July 
TOTAL 


15 


S05 


34 


441 


20 


382 



The foregoing figures, while not complete, are indicative of the tre- 
mendous problem of personnel turnover which faced the Constabulary during its 
formative stages. If we assume that all losses were among men who were pre- 
sent on 1 January 1946 in the 13th Squadron, only 193 of these men were still 
present on 1 July, and all the officers present on 1 January had been rede- 
ployed, as well as 13 of those reporting subsequent to 1 January, UJ the same 
assumption is made with regard to the 94th Squadron, only 77 of the enlisted 
men present on 1 January were present on 1 July. It is of course impossible 
to show exactly what did happen w. ; .th regard to personnel so far as the num- 
bers of men actually remaining with the units throughout the formative period, 
as records are not available, but evej^ a cursory examination of the figures 



cited indie a. tea that the turnover was excessive, and that it could be ex- 
pected to interfere seriously witxi any organizational or training program. 

Any objective consideration of the problems faced by the Constabulary during 
the for Native period must necessrily be considered against the background 
of the personnel problem which had to be faced. 

Another facet of the personnel problem was the inability of the Army 
to provide the Constabulary with reinforcements of the type which had been 
visualized by the original planners. In general, the original planners had 
contemplated a force composed of personnel meeting the physical and mental 
standards of officer candidates. That is all personnel were to be of Class 
I or II which meant a minimum AGCT test score of 1115* Provision of this 
type of personnel proved impracticable, and the Constabulary received rein- 
forcements of average quality, including the normal spread from the lowest 
to the highest type. The result was that the Constabulary was not an elite 
force with respect to toe type of personnel provided. The only provision ever 
made to provide personnel of higher than average type was the authority to 
screen reinforcements of Class V personnel, to transfer out all illiterate 
and non-e/iglish speaking personnel, and underairables.^® 

At Constabulary headquarters the personnel problem during the organizational 

and training period is reflected in the Constabulary Commanders Daily Con- 

* 

fernnee Notes, On 22 Uarch G-l reported; "The original plan for personnel 
adjustment provided for the Constabul-ry to reach 75% of its T/t) strength 
in officer.; ^..v. u:i!iotsd '-.^n u_ ji .I’c:* will not be fulfilled* Neither suf- 
ficient officers not enlisted men will be available to reach this objective. 

The sources for assignment of officers available to the Third and Seventh 
Ata lies are almost exhausted. There are practically no officer replacements 




arriving in the Theater from the United states. Indications are that we 
will iiot reach 75 j£ of T/O by 31 March* To date 2700 enlisted reinforce- 
ments have been received and allocated to Constabulary units* It is ex- 
pected that 7,130 fliore reinforcements will be received by 31 ilarch, making 
a total of 9,600 reinforcements. If 93000 reinforcements are received we 
will still be short 1361 of 15 % of T/0. M ^^ On 5 April General haluiUK 
commented: "TV* Constabulary is behind schedule because of certain shortages 

of equipment and personnel, and because we have not been able to move units 
into their final locations* equipment is beginning to come in now and more 
Vi ill be received during the next two weeKs than during the past two months, ■ 
Apparantly there is very little that can be done about the personnel sit- 
uation that isn’t already being done.^-® On 17 June General , AiltOii noted: 

11 At present we are confronted with the worst personnel situation that we 
have had to face* Gome improvement can be expected in six weeks to two month 
On 5 July we will receive 50 officers from tactical units to be inactivated 
and a hundred or so at the end of July, In the early future we expect 350 
to be released to us f rom Vies tern Base section* JV*3O0 enlisted replacementg 
are in the offering during July from inactivates unite. Ire stern Base -Section 
and from the reinforcement system* A larje number of this personnel will be 
Regular Artqy,"^^ 

The Cadre Training Program . 

During the first phase, the assigned goal was the initial organisation 
and individual training of Constabulary units to include a cadre of trained 
personnel for a&oinistrati n and supply, and a nucleus of officer and en- 
listed personnel trained to conduct an eight week trainv.ng program for fil- 
er reinforcements* Thi 3 program applied to all Constabulary units except the 
132 



special Troops. 




The provisions of the cadre training program are indicative of tne per- 
sonnel and organizational problems against which it was projected. The pro- 
gram provided l'or four weeks of training to be conducted in four, five and 
one half day weeks of Vt, hours. Training was initiated by unit commanders 
as soon as dadres were assigned. An exception was made in the case of units 
starting the program after 1 Uarch by requiring that the training be completed 
prior to 1 April, Unit commanders were enjoined to adjust personnel within 
their commands so as to provide a in-iniir»im cadre for all organizations. This 
training program consisted of essentially military subject*, training in sub- 
jects peculiar to the Constabulary being deferred until commencement of the 
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unit training program. 

For the purposes of the training program, personnel were divided into 
four categories, including: Staff section personnel; household porsomd.; 
specialist personnel ; and operating personnel. Training of staff section 
personnel was conducted on an on-the-job basis. Household personnel were 
trained either on*#the-jobj or by attendance at unit schools. Certain special- 
ists among household personnel were trained with a corresponding unit outside 
the Constabuiai-y by mutual arrangement or by attendance at a Theater or Array 
school, Specialist personnel such as armorers, radio operators and mechanics 
were trained on-the-job, with a trained individual occupying th„ same posi- 
tion, in unit schools or at Arn^y and Theater schools. Operating personnel, 
including such personnel as motorcycle, horse, tank, motorised platoon, and 
section leaders received on-the—job training, attended unit officer and non- 
commissioned officers schools, and received ins t ruction given by special in-' 
structional teams from the 2d, 6th, and 15th Cavalry Groups. Those instruc- 
tional t earns, selected and trained for the task, gave instruction! in: Con- 



gtabulary material nnd equipment, characteristics and familiarization fir* 
ing with the 81 -nm Lortar, tank and amored car weapons, road marches, ve- 
hicle a towage , voice radio procedure and the use of the vehicular inter- 
phone, team tactics of a mechanized section, team tactics of tank and motor- 
ized personnel, employment of riot duty formations, tank and armored car 
driving, and any additional subjects which might be mutually agreed upon be- 
tween the team and unit commanders. The size of instructional teams was 
such as to permit simultaneous instruction for three squadrons. The util- 
ization of instructional teams from District Sons tabular iee stemmed from 
the fact that they were the only units who had previous operational exper- 
ience that might be fitted into the pattern of operations contemplated by 
Constabulary. In addition to the instruction listed above, unit officer and 
non-commissioned officers schools were conducted during the four week period 
to insure proficiency in basic military subjects of an administrative nature. 
Quotas were allocated to the Theater Intelligence School, the Ordnance Tech- 
nical School, the Provost Larshal School, the Quartermaster Catering School, 
the Signal School, the Medical Specialist School, and the Auto and Tank 
] Mechanics School, for the training of a limited number of specialists.^^ 

As might be expected of the first training program of a new organization 
the results left much to be desired, but were judged to be satisfactory for 
those units which were able to complete the entire program, cteference to the 
table , indicating when various units came under Constabulary control, will 
indicate those units which were unable to complete the program because of 
lack of time. It may be said that the program did succeed in giving the 
units comprising the Constabulary an or lent at i jh in the equipment they would 
use, and a general refresher in basic military subjects. Hie results ob- 




tained were later nullified to a one extent by the redeployront and person- 
nel problem, but it was a step in ti.e right direction and paved the way for 
jnore effective training as tiiae went on.^* 

The Constabulary Unit Training Program. 

Beginning on 1 April 1,46 the Constabulary began its unit training 
program with the objectives of: (l) Training of all Constabulary units, 

other than the district Constabulary, so as to permit on-the-job training 
during the period 1-30 June 1946, preparatory to assume ; full Constabu- 
lary responsibilities on 1 July 1%6. (2) Training of District Constabu- 

lary units to attain the highest standards of performance of Constabulary 
duties, (3) Achievement by individuals of the highest standards of dis- 
cipline, appearance, and professional Qualification for assigned duty and, 
by all organisations, the ability to operate as a unit oh Constabulary rris— 
s ions, (4) Development of a high esprit de corps in keeping with the es- 
tablishnient of the Constabulary as an elite body of soldierly, (3) Deve- 
lopment of leaders ana tneir indoctrination.^^ 

The eight wee*; th-ilrsin;. period, from 1 april to 31 Hay 1946, was de- 
signed to prepare the Constabulary for its mis si on of on-the-job training 
to coiomence on 1 June, as tuere were great differences in the state of 
training of individual units, regimental co.-, plunders were left free to pre- 
scribe the allocation of time to subjects in order ttiat the program i^ight 
reflect the needs of u.e various units. In general, tnc program prescribed 
trwt the training of the individual in basic subjects would be stressed dur- 
ing the first four weeks, while during the second four weeks emphasis 1 ' 0 "ld 
be placed on those subjects peculiar I- v. - J nstabulary,!- 7 

The preparati n of master seneiules was left to the regimental cqj-U ren- 
der who Were authorised to Ihju’tntrr delegate this authority to squadrons. 




In the event that the regiment*.'. co„imajjder aid delegate the authority to 
prepare master schedules to squadrons, he was required to establish the 
priority and tiine allotn-i'.t to tj-e various subjects comprising the program, 
ii'iith the exception of the DistrictUons tabula ry units all Jons tayul ary units 
conducted the individual training prescribed, district Constabulary units 
conducted training in subjects a here proficiency had not yet been attained 
ana utilised eacc uiission performed by them as a braining period, Adjidni- 
strative and operational specialists receiver on- the- job training, attend- 
ed unit, and Theater or Third ti Arn^y schools within the quotas allocated. 1 ^® 
Individual training conducted during the first four meeks included 
training in Policies, Directives, authority of the lh» Constabulary; Uilitary 
Courtesy; Military Discipline; articles of i;ar; Dismounted Drill and Cere- 
jnonies; Military ianitati^n and First Aid; Organization of the Army of 
Occupation and the I’d Constabulary; Chemical Warfare Training; Signal Com- 
munication; Use of Trooper’s Handbook; Jiotor Vehicle Operation; First Ech- 
elon Maintenance; Care and J loan in.; ol' "weapons , Equipment, and Vehicles; 
Familiarisation Firing of all Weapons; Fragmentation and Chemical; 

antitank. Anti- personnel ± ines, and boob; Traps; Physical Training; Inspec- 
tions; Inforuation, and Education; Rules of hand Warfare; Unarmed Defense; 
Personal Conduct and Searing; Supply Discipline; Leadership, and Res pons i— 
bilities of the N.C.C. and officer. Intelligence Training including i 
Search and Dei sure Operations; Interior Guard Duty; including Guard : Jo tint; 
Safeguarding J.!ilitarv Information; Organization and Responsibilities of 
Military Government; Urbanization and Responsibilities of German Police; 
Aerial photographs , 1’ap substitutes , and Lap Reading; Methods of Observation; 
Written Messages and Reports; Deputing and Patrolling; Uniform, Rank of 




Allied ifilitary, and Civilian personnel; lies of Compass; Identity i>ocu- 
ments and Passes; Identification of Foreign Ai'mieej Intelligence Agencies; 
Organization and Kesponsibilities of 3erman Government; Functions of CH) 
and liilitary Police; Functions of CIO, Security of Information; Counter Sabo 
tage; Statue of P*j f s, DP's, and CI T sj Functions of bNHRA; Border Security; 
Black Market; German Political Parties; Intelligence Reports; Organization 
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of 0^2 Section, and the Journal* 

Operational personnel received additional individual and collective 
training above that generally required, to include: Duties of a Policeman, 

comprising of making arrests, searching of prisoners, controlling of traffic 
authentic passes and permits, riot duty, scene of a trine, conducting 
searches, obtaining evidence, recording statements and confessions, enforce- 
ment of law and order, operation of check points, road blocks, and railroad 
blocks, and elementary German words and phrases* In addition to being ca- 
pable of performing the strictly military duties of a squad, crew or team, 
operational personnel were required to attain proficiency in: Riot duty, 
quilling of mobs, military traffic, .military escorts, convoy work, search 
seizure operations, raids, border control work, and suppressing uprisings 
at 3P, F ‘il or Cl camps. 

Constabulary squads, crews, and teams including! Tank crews, horse 
squads, motorcycle squads, armored car crews, motorized sections and air 
sections received training designed to make them proficient as units* An 
example of the type of training completed is furnished by the armored c%r 
crews, which were required to become proficient in: Nomenclature and fun- 

ctioning; bore sighting; vehicle loading; ammunition stowage; target speed 
estimation; driving; radio and telephone procedure; sensing fire; command j 




cross country movement ; scouting and patrolling; squid drill; exercises 
involving the crew on Constabulary missions, and first echelon iuaintenance 
of vehicles and equipment.^ 1 ! 

Officers and non-commissioned officers schools were conducted three 
nights each week during the eight week period* These schools covered such 
subjects as; Leadership, methods of inspection; company administration; 
responsibilities of officers and H.C.Ot's, search and seizure operations; 
security of information and installations; methods of instruction; adnrini a trac- 
tion of military justice; preparation of training programs and schedules; 
voice and command drill; use of intelligence specialists; preparation of 
messages and reports; and interpretation of aerial photographs and map sub- 
stitutes. in addition to the night school unit schools were conducted at 
regimental or squadron level in auto mecnanics, motorcycle mechanics, radio 
operation, and in any other subjects which the commander might deem necessary* 
tiiotas to the Constabulary School, and to Third US Army and Theater Schools 
were allocated to the units for the training of certain types of specialists.^ 1 

The unit training program culminated in a aeries of small unit field 
exercises, involving units up to and including troop size* These unit exer- 
cises were designed so that the units participating were required to perform 
missions which were normal to Constabulary operations, including; raids, 
border control, sealing off i part of a city, operation of check points, 
control of riots or disturbances at DP, HJ, or Cl canpa.^^ 

In evaluating tne results of the unit training program C nstabulary 
training officers were of t,.e opinion that the results obtained were super- 
ior to those resulting from the preceding cadre training program, but that 
the results did not meet the standards which had been set for the Constabu- 
lary. Failure to obtain the desired standards was attributed to; the new- 
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ness of the Constabulary organization , the short age of officers trained 
in operations of the Constabulary type, the trejn^ndous personnel turnovefi 
occurring during the training period j and the lack in some instances , 
of tee best type of training facilities* 

The F Tr^ainiiig Period , 1 to 3d June 19^*6 » 

The pre-o per a tional training period had as its objective the final 
preparation of Cons tabular/ units for assumption of operational responsi- 
bilities beginning on 1 July ly^o- This training program applied to all 
Constabulary units including the District Cons tabula rifts* These units 
including the 2d, 6 th, 15th 26th, and ^2d Cavalry Reconnaissance Squadrons 
were directed to training in those subjects in which proficiency had not 
yet been attained In addition to performing operational duties. In setting 
forth thig program for Constabulary units, great stress wag placed on prac- 
tical exercigesj deraonst ration a j and on— th*-job training* Theoretical in- 
gtruction was held to the minhimum and a realistic approach urged Upon all 
units* 

Those aspects of the training such as military courtesy, discipline, 
morale, and esprit de corps ^ were emphasized throughout the program as it 
waa felt that these subjects were possessed of an intrinsic value j_n the 
development of any elite force# In order that subordinate command er a ? 
particularly junior officers and non-commissioned office rs^ might receive 
a thorough indoctrination regarding their responsibility for discipline, 
operational proficiency., training, physical condition, welfare and other 
mattera pertaining to their commands 3 the training directive called for 
a srypulous adherence to the chain of co^-and# h high standard of perfor- 
mance wag required in each assigned guojedt oefore the course was considered 
successful!, comply '^ed.l^ 7- 




A training week cl 44 hours including A hours night training was pre- 
scribed with the provision that it might be extended if the training mission 
required. In addition to the conduct of training. Constabulary tmits were 
directed to continue their preparations for the assumption of operational 
responsibilities, including the construction of per rcanent and jaovable bar- 
riers, preparation of signs, instruction in the construction of N is sen huts, 
surveying of lines of communications within unit areas, reconnaissance of 
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operational areas, and the maintenance of contact with units to be relieved,^ r 
In addition to pre-ope rational training, provision was made for the 
training of reinforcements received after 1 June. Decision was made to con- 
duct this training in detachments at the squadron or regimental level, prior 
to the assignment of reinforcements to troops, hi thin those detachments 
reinforcements were given intensive training in basic military and police 
subjects, generally in conformity with the training received by other Con- 
stabulary personnel during the unit training period,"*"^ 

As a means of providing practical instruction in the mechanics of 
Constabulary operations practical exercises were conducted in the vicinity 
of unit kas ernes or billets beginning on 10 June 1946. This training in- 
cluded exercises in: Pitrolling, both mounted and dismounted; traffic con- 

trolj action at the scene of a crime, disorder, or accident; use of the 
Troopers Notebook; use of UJ C on stao aiary police forms and records; us of 
authentic passes; search and seizure operations; operation of cneck points, 
road blocks, and railroad blocks; operation of border control points; organ- 
ization and operation of Troop Comnand Posts; quelling of disturbances, 
and map reading. 




Training in intelligence subjects was stressed, and individuals who 
failed to achieve an adequate standard of proficiency, whether due to be- 
lated assignment or other reasons, were provided with supplementary courses 
of instruction. Intelligence specialists received intensive training in 
their specialities through the medium of on-the-job training, A ndjiijinim 
of 15 hours instruction in basic medical subjects was conducted for units 
engaged in training operations as distinguished from the District Constabu- 
lary units. In recognition of operational needs the training program pro- 
vided tne trainee with a. thorough orientation in the location, methods of 

operation, responsibilities, and functions of Carman police agencies in the 
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area assigned to each Constabulary unit. 

The maximum use of qualified mechanics in the establishment of an on- 
the-job training program was directed. The use of training aides such as 
condemned engines, was urged, dpeci 1 schools at the regimental level were 
established for training aircraft ana undine mechanics* Schools In the 
keeping of aircraft forms and records, were held weekly for pilots, in such 
subjects as: tunning of aircraft radios, radio procedure, radio aids to 
navigation available on the continent. The preparation of Air Sections for 
early operation was accelerated by training, including patrolling, radio 
delays, photographic missions, Lind column control in coordination with in- 
dividual units. 151 

The result of the pre-operational training program were judged to be 
excellent. Constabulary training officials were of the opinion that the 
program had accomplished its purpose and that it was a inarked improvement 
over the training conducted during the cadre, and unit training periods. 

It had been hampered somewhat by the problems of personnel turnover snd 




the as*ign™nl of considerable number s of reinforcenents during the montli 
of June but despite these difficulties tiaj units nad reached a state of 
readin&s^ for operations. 

Logistical jJJfij^iities ^countered * 

The ::kijor difficulties that hindered supply to the Jonstabulnry were 
due to the oepot^ beiny unable to supply the required i tenia* In most in- 
stanced tne desired ite^s wore in tiifc t±. eater L«jt oouu not be located 
because of in-iccur-i^u . 10 pot r.=onrds, Th^ redcylnviLkNio .. it^-tion had hit 
depots and supply bases <?7-treme]y hard leffvirvy only a few experienced per- 
sonnel for operation* .*13 a result it wa^ i'oui-u jLece^s^i'/ in practically 
*11 bronchos of supply to co into tue depots ana a* /.^t uopot personnel 
in physically locating ti.u desired ite:r.s which the stoc* records often 
showed to mjci-tuJ.o^ant r huch ti™ and effort uas wasted by units making 
excessively lono; hauls , even tack to the liberated countries to draw sup- 
plies ai'-d e'iudpnent fro 1 .: depots only to find on arrival th^t the eouips-ent 

l r ?^ 

was not available because of inaccurate records. ^ 

TiLe greatest problem with regard to ordnance items was that 01 ' con- 
ditioning rmd maintaining the auto:;njtive eccipment of the Constabulary. 

T-ds problem resulted from t L .cs fact (uat tic equipment v,as driwn from Ord- 
nance collecting points .'.n t. e jonditi.;n in which it hati been turned 1 n* 
rr.is condition varied irom fair to pjor* Ordnance iinit* f dedicated by Tnird 
td r.ri.y to support ti.e Jon 3 tabular y j had bean de. Moralised by roocplcyir.ent 
u L ;n v ere inefi'ectual in providing t L .e necessary support* Theater stocks 
of automotive parts were tied up by the consolidation of depots* performed 
in great hast** and isiavn liable through lack of inventory or the personnel 
to perf orn the inventory, and effect the issue, 
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As a result of the previously mentioned conditions , and the necessity 
for preparing vehicles for operation and then ;naint&ining them, unofficial 
authority was obtained to establish 3d echelon shope, Wine such shopo were 
established, and manned almost completely by Gerroan civilians. These a hops, 
although they did not snake Constabulary self sufficient, were of great l dis- 
tance in maintaining automotive equipment* shortages of personnel, especially 
trained personnel, wit:, in the units resulted in unsatisfactory performance 
of 1st anil 2d echelon maintenance, and contributed greatly to the maintenance 
problem within the Constabulary , The requirement for spare parts was con- 
siderably higher than necessary, due to poor maintenance, and w^s further 
aggravated by tse youth of the trooper and his lack of experience in hand- 
ling motor vehicles. 

Special items of clothing and equipment were authorized the Constabulary 
trooper. These were the coat, service; the golden silk scarf; belt3 leather 
iiJ, with shoulder straps and pocket magazine, leather j£L t and pounh, 1st aid 
packet, leather, fil£; and boots leather, laced, legging top, modified. Appro- 
val for these items of equipment was received in April of 1 94 6. hith the ex- 
ception of the service coat, ti.e golden silk scarf, 'and the cap service, sup- 
ply of this equipment was delayed until early In I9d7*^^ 

The procurement or construction :miterijl was extremely difficult dur- 
ing ti.e pre-opera tional period. To remedy this situation the Constabulary 
engineer enlisted the cooper-lion )f the Third United dtates Army and their 
Area Engineer j U ply Officers in releasing critical materials, ^id in trans- 
ferring materials from one area to another, thus Increasing the flow of mater- 
ials to the most critical points. The procurement oi f:\ro fighting equipment 
was extremely difficult* Certain typ^a of fire fighting equipment was not 
present in tlie theater and had to be shipped from the United Jtates, result- 




ing in a time lag between the time the equipn£nt Was requisitioned and itg 
issue. The problem of providing a supply of potable water for all units wag 
a difficult one and is still unsolved in some stances . The provision of ade- 
quate road maintenance and snow clearance to allow the Constabulary to re- 
main mobile, and to permit the supply of widely dispersed units was a pro- 
blem which has received attention from the first. The housing problem and 
the provision of adequate recreational facilities in a war devasted country 
was a difficult one. Many of the Kasernes and other installation occupied 
by Cons tabular.' units were in poor condition when occupied and required 
thorough renovation, and the construction of additional facilities. Vi hen 
Kas ernes were in good condition it waa still necessary to ,iake additions 

and changes in order to bring them to the U.d. standards, which are cons id er- 
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ably higher than those of the former Se-naan orjiy. 

Nummary of Problems ihncountered. 

In general, it may ue said that the Vnited states Constabulary was es- 
tablished amid the confusion of the demobilization period and that its es- 
tablishment was accomplished amid the same problems which complicated the 
demobilisation of the army. These probleing were largely those of personnel, 
which came about as a result of rabidly changing demobilization criteria, 
the demobilization of units and the amalgamation of miscellaneous personnel 
in the remaining unite, and a shortage of officers in the company grades, 
and the problems of morale which resulted from adverse publicity received by 
the Army during this period. 

Supply difficulties resulted from the confusion which reigned in the 
depots throughout the European Theater where personnel problems bad made 
the keeping of accurate inventories impossible with the result that, although 
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in almost every Instance the desired materials were available, a major ef- 
fort was necessary in order to locate them and make them available for use. 

The problem of training the Constabulary prior to assumption of opera- 
tional responsibilities on 1 July 1946, was made most difficult by the fac- 
tors of a heavy personnel turnover curing the training period, and the lack 
of experience with operations of the Constabulary type, of these two fac- 
tors, the factor of personnel turnover was by far of the greater importance. 

Another problem which must be considered, was the inability of the Army 
to make available the superior type of personnel which the Constabulary {ban- 
ners had deemed necessary, if the Constabulary were to become an elite force. 
The result was, that any claim Constabulary might have to the status of an 
elite force was achieved tn rough superior training, hard work, discipline, 
and the insist ance of General IhUtLUN on setting the highest standards during 
the formative period. 
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'XU -arfliu 3'JhT^S dUiS'L^bi^kY JCiiuOl 
Klanninjl the .Constabulary School . 

'I he plant of tiie united State s Constabulary School can be traced 
to 15 January l,j7 ■fhen Adolph Liitlnr in afreet iuplejTientaticri of uie 
liazi Iducutiaial program, author! zed tne construction of the ..doll Hitler 
Bchule, at urqencburg, oontholen* jeep in the coikthenuost mountains of 
Bavaria , South of en escaped the pur.idiing. ..llied air raids vrith the exception 
of a few bcuabs drup;>ed in the locality uuring the closing months of the 
war. fhe plant of the ,*dolf hitler dcnule which, ;iad been dedicated to 
tne political education of Jenin n youth along the lines of the I-iasi 
iaeolo^-, v.us re-do Jicated to uiie task af training the uiienbors of the 
newly foiraed bnited Jtatcs dcnstu^uij:y in tne methodology of policing 
tiie vnited States lone in iiurope. 

In iLpril ±')h : j the oecono ..or roc an Ji vision of the french -iE..y en- 
tered tiie city of Sonthofen a*n raised tiie tricolor over the Town Hall* 

'fv.'o ixii t ns liLtcr ela.-cnts of tnc oOth Infantry Uivi3ion relieved the 
french forces iu.d initisteu US occupation of tiie area. Various other 
A-ericar, units occupied tie area as the occupational forces weie regrouped, 
redeployed aiti inactivated. 

file first group of instructors fa- tiE school v. r cre aS&a.’.bled St Bed 
Tolz on ly JuiiiL_i’y lVlti where GencrAL Haivaon outlined to tua;; the mission 
of t ue school, the subjects to be taught, tne standards wiiich would have 
to be ;.iaintajjied, the problems wnich te.e likely - to be encountered during 
its formative stages, en tic sa.je clay the initial group of instructors 
■aider the cax.iufjd of Colonel Holt departed far dait.:afen to begin tit initial 
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worri of ac^n±z^x-:i } nre. urovi on of curricula ^ and taclcs of orgtnisiiL ion* 
fhiE group \;as J-inca on 1J /c binary 07 ^o lor: el Heniy 1- teuton imho occlude 
assistant oor^Liiiia^iii and director of training- 00 lone 1 i:c>Jton isd b-jcn 

assigned to the school became of ais experience as a civilian educator 
j_itl as ui rector of tri-lnLig, uf tne jartiorcd school at fort Knoxj Kentucky* 
i-iis eauc^oI-jLiU. a.L*iri<i.cs v.'au an 1., portai it influence in assari;^; tine early 
EU0C055 tilC CChOO^*!^ 

I-iexlsjirj^jy v.orh oil tnc o^-lj.. - : of or;uLil;satia-L for l he d cl tool inuadron 
\;as ouj^.Lcted cn Jti.Uary and l uli^ carried by Colonel ]fol^ to Third 
cnitc-ci states ar..y ;.ea.:^uartcis * Preparation of tit, 1 tan! os of organization 
ijad bean prefaced -on u*jg u^sa:, psiun L> 11 s±lu school Wald of for four week 
buusic anu co»i..u: identic. .3 coaraes ^ at - officers oiiu enfisteu lcu until jti Jluie 
l^ho vjaeii audit i-ja^ courses YL^uld be added* 'i'ae pxe H.ilnary tabic 3 of 
orgi^uiaatiun provided for a frcuool Lfyourun co;.ipri 5 iiig t± jietd^ carters aril 
dei vice irocp; and Instructors fruop; a ^...anstruLiui froop, & Lluard -Lind 
-1 Troop; a ..-epical jJe^ic.-.-crjt * ^j'jq a dand- file ochool Scuau.-on a^jy re gated 

V } 

12^/ officers j o Vibrant ofilcc.'s aid C2G enlisted ^cr *l"5v . 

k 

k,n febi'-^ry U+o lioun -aiti-Aircraf t .n-itomatic weapons battalion 3 
oeli-fi'ope^lcuj arrived at bontnofen a- r ii relieved t he 2d Cay airy Squadron 
as benool Troops and \^. c s reorganized in accordance wit.s the tentative 

cables oi organi^ation.^-^t' 

f:ie curricular^ of the schorl wan cr^nizel by grouping related sub- 
jects unu or si: leyc: ri. ents ; Uk iJopartwent of Geopolitics ; toe department 
of Police; tt.e JOTj;.rti„ent of f. .ctj.ee; t;t boj^rhiaenfc *,£ -otor f m neper t; 
tie jepartu.cnii ji General Instruction; and tne do^unicatiuns Jepcrtasnt* 




The l>ri rin , 1 jQur;:e_of Ins u r ac t i-on - 

in dcoar- cf:e .jun-ic-ile-.. ■_■! tne Constabulary bcbcol, emphasis 
iaia upon viLOKt sub,, ectc .jeiiovoj to be os enti:il to tne operation of a 
jj.obiu^ oocu...::L,i.r : jLl police force, aut not a port oi" tnc nor.jli. t.airfLn^ 
soldier, This C:.nv.c^„ in -;_5 *nteLViud to provide the soldier 
,,±Ll iiis tructia* in ^-cu surety an; I, r ctiCG to include; riot duty, 
r_ido ill:, searches, ;j^ru ilju c of prisoners, ;..oanted patrols, e^ploy- 
-.,01 it of :-,ir liaison section, security, -.:ii t;jc u^c of ^onstubulary 

M 

^capons. POj_i.ce trainii.^, ir_c-Liriiz£ : duties, responsibilities and 

^uriurtict ion of t:ie fonstab^— iry orooper, tGchnicjue cr.b ue enemies of 
arrest, operations of a Ju^st-uujs-ary coj.u_and post, elements of cri^e, 
iav;s of -_rro3t, Tl_u5s of ovi-nonce, Lnterro rat ions, confessions and 
st;_tej._ents, c;_urt roo^L ae_.,canor ■ .nd living testimony* collection and 
preservation of evidence, passes and per. -its, traffic control and accidents ^ 
aid border control* Geo political urainin^ to include; Ger.jan psych -jlotjy 
and background, German political j sorties, internet ional relations, organ— 
iznticr. , functioning ,. L nd relati jLs_;ip of tie Constabulary to other 
i.iilit nr j a go nc is a , Ge r_o rc i In s o : uc ti u i to includ e : £ e IT— de fc n s e , i:mp 
reading, report writing , „uo;j uphy of Gcr;.iaty, _. otor instruction to 
include; -fiintunance, driver -.election and training, and records, 
reports and lLI spat cuing. Ga^unicatlcns training included: radio and 

wire nets, message center operation, voice radio procedure, g ignal security, 
aisl oift vcr. ti ve iioi nt cnan co l- i ei : ui^ n t , 

In jal-iition to fJie basic cturue a cojfiiuni oat ions course vj as ectnb- 
lis-ied for officers arti cnlisteu ^en . This course included 3? hours of 
ire t ruction it: ■-ener^l KfcLL.^uj ideations subject, l j 9 hours in radio operation 
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ni-H o . ojo etc.' v _;o ro ,in ,;ii r J c'j.i y i r ;n hactiCSj 

f in : .: 04 i;e :rx reentry ^iid lj oyuru I/L ;Cupo.1_i.LCO , .-ins u hoixrc 

i:u;^-ict_-.ri iotervoa lor £-..jjco^ a xic ,.: d js: to, ndart *lvl 

r;^j _ iro -x l: L i 35 t- tnter ix.e 'Joriv.-b-l .ry -c.iool. ui’beJ it 0 ->OJj 
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±;0o cr.Ii^vo-.. t.cjl jeporLed „or l.jC ,'lTzt cl:*5* ja. _L^ officers j 

or; a j-^-C ii;1^5^ed ,.,ai 

i-10 ori;;ii..ii Coursj <£ insor.c t ] .n ivTresenteu tlu c-oot juu=;e-..ent of 
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Courses At The Cmstih''’ - n v 
Inclu^a* Prastj >%1 W*rw 
As Well As Theory 



t.-irty ua.,iti u,l;I nours of instruct.!, un bi>i;i;j abu^d to oriii,^ tiK total for 
L:ie xbur course to 17b nd^i'e it refine tn iJith Course II the en- 

listed . unci course and the officers course ^ere serrated £nd a differ- 
enticLtitn i.r.uc in tne nu^cer of :^oury devoted ^ speoiHc subjects oti the 
basis of t.c varying neeus of u:jy tv;c classes oi personnel, In o yapping 
one c-*iisJ^d course sits t.e o 4 f 1 - 0 co-srs? tjte ^reatesSi uii Terence is 
to je found in t be jrcater e..yju:sis ^l.-ced on tne ^ inutile of police vork 
far enlisted sion, uitu a corics ^ondln^ly lesser emphasis on tactical sub- 
jects ^ v:hile the officer a c cuno oapnasizeci tactical subjects and reduced 
the ai.pnasis oil police vjor^*-^ _ constat effort 7iis isane to keep the 
material t::L4jiit current ^nd :'.n line a ion trie ope± _ atlcnaL practices of 
fir^it tne district Const ^bLUx-.r^es arid Inter of the U^i Constabulary* ihe 
result ox' Cid_s procedure iv;^ ^L.t, nailer of hours in a ^iven subject 
-l-jJit rc.-.-iiji relatively constsntj the material presented differed Iran 
t^fit tuu^iit a feYr ...u-nths before. casual ^-^inati^ n of statistical 
.material Concerning the courses loads to tne erroneous conclusion 

ti£:t tiid Auteriul di-m^ed litt_Le ohrou^.ciut tile aicistunc t* of Jie Constabu- 

p ^ 

iaiy School- d ci l is nut t;je case* fiiy follofrih^ table indicates various 
t jpes of nub 0 -ects; 

I^LaL+jL jj’CIi' t w±ti 'iHjTbf In ii. uiiC Cub 
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TjTiinjji^ '.[etJiods 

Totae. hours "'Toj 'lj6 176 1?6 176 1?6 1?6 1?6 176 1?6 176T 17 iT 1?6 

^4)136 176 176 1?6 1?6 176 176 176 176 1?6 176 176 

Koi,e: Tiffi classification ci’ subjects given does not necessarily follow the 

terminology or ^epartn.ental argonizaticn of the Constabulary School, 
but is based on the tcniinolocy originally used. It is continued 
torou^iout the tabic for purposes of comparison. 

Specialist Courses if fere.; by the Constabulary School . 

Tise first course to 00 offered v: a s the four week Caomuni cations Course 

initiated COnCune fitly with b:ie basic bourse. This 00 urge continued through 

Classes I to VIII. The fii&I course ended on £3 Hew ember 1946.-^^ i 

total of 3 J officers, and 661 ertllisted men were graduated from the course, 

Tjiis course v: as discontinued because it was a duplicsfcicn of courses 

taught by che Theater iiirjial dchool at Ansbach, and because of the necessity 

for reducing the number of personnel required for instructitnd purposes. 

One other reason viiiicfi Influenced the decision to discontinue this course 

was tie exceptionally fine training facilities of the Theater Signal 

School. .-.5 originally set up tn? d of .imuni cations bourse consisted of 

40 he.js of general coiwnunicati uis training, u hours of vdre caimunications 

training, 103 hours of radio and radio operations t is in in £ 10 hours of 

instruction in Geopolitics, ^ nuuts of tactical instruction , and 14 hours 

of instruction in leaders..! p, discipliifi and trainir^ nenthods, a total 



of 176 hours instruction for Lhe four week course. Trie breakdown of the 
hours of instruction aid not change j-iaterially during the period the course 
was included in the curriculum- 

An Intelligence Bourse of four wedcs duration was op^cd concurrently 
with Bus ic bourse II on 1 April 1%6.*^5 This course was ndued to the 
curriculum because of the need for trained intelligence personnel through- 
out the Constabulary * It consisted of 27 hours instruction in tactics , 
lii hours of Geopolitics, b hours of outers, 6 nours of ccrmaunicationSj 
IS hours of police subjects, JjQ hours of intelligence subject^ 20 hours 
of general subjects } and /jours of instruction In Icadersrdp * discipline, 
and training methods- This course was dropped from lAie cuiriculxm at tte 
era of Course II as it was a duplication of si .Jin r courses taught at the 
Theater Intelligence Gcnool. A total 01 1 SO ^listed were graduated. 

i\ie li^ Constabulary School conducted a total of ten Field Grade 
Officers ^ri station bourses -l-ring tne period 10 Larch 19^6 to 26 Larch 
194V- 166 T;'iCse courses consisted uL' subjects extracted fror.i the Basie 
Bourse to enabl £ officers to get an overall conception of the oarriculum 
of uhe school* Toe course consisted of hours of i net ruction drsT/n from 
iTLl depnit.i.Lenus of the school, ,-l total of 2V3 Field Grade Officers in- 
cluding brigadier General Hobart 1* day, J cutji landing General of the 2d 
Constabulary Brigade graduated from this course* 

Two peculiarly distinct Jonstabulary Courses v?e:e established at the 
school on 15 July 1^*6* These courses were the j d)egk am fee cords Bourse 2 ^ 
aitl lAc "Special Investigators Bourse- 11 T-:csc courses were outgrowths 
of tie increasing importance of the police phase of Constabulary operations 
and the need for specially" trained personnel to carry on certain phases of 
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this work. The Desk aid xecorus Course included 16 hours in tactics, 

16 hours in geopolitics, 36 hours in goieral subjects, 85 hours in police 
subjects, u:ii 21 hours ti' leaders trip, discipline, urd training i.iethods. 

This course, like the Jeak and Records course, totalled 176 hours of 
instruction Tor the iourvieok period. total of S20 ailisted men have 
beoi graduated Tran tie Jesk and Records and V51 enlisted men Tram the 
Special Investigators ^ourse. 

*i special Provost uarshai. dourse was conducted Trail 13 to 16 January 
1947- This course attended by P to to at -arshale of all Iteginentc and 
Squadrons arri an officer from the Provost marshals Section of Headquarters 
US Constabulary, was an carle ntatiji course in police work and was con- 
ducted by the Public Safety *>eca rtiuent . It served to provide the Provost 
marshals of the vaious units uLtii a cottmon orientation in the methods em- 
ployed in carrying cm thi3 type of work in the Constabulary, 

The Tiiird united States array Aircraft and Ingine mechanics School was 
transferred to the (Jons titulary School from dad Heicheniiall complete with 
personnel and equipment on 1 January 1947 - The personnel and equipment 
were added to the Department of ...otor Transport and on 4 January the first 
course at cdie Constabulary School was started. 1^9 The course which had 
i\>naerly consisted of five weeks instruction total lin g 264 hours was 
lengthened to seven weeks -iurafciuti, thus increasing instructicn to 30 fc> 
hours. f.is course differed fraa mast other courses tau^jit at the school 
In that it operated on a command wi de basis , quotas being allocated to 
units throughout the command. The first two courses conducted by tiiis 
sec Lien of the Voters Department graduated 55 Aircraft airi Engine i_echanics. 
The course consists of 66 uourc instruction in Cieneral Aircraft subjects. 




132 ho urc instruction in air era it paw or slants, Sh hoaxs in fuselage and 
rubric repuir, ,jnd b hours of itisti-ucticiL in non aircraft subjects. 
Consolidation with the 771^ i' he at or School (Special) . 

- conference ''-Ob -:eid c-. headquarters united States Forces, jjuropccn 
theater ^n 3 January 1^7, ioeki:£ to t;ie consolidation oi’ the . -ilitary 
relic c School, at jrske, one 77 iv 7 neater School ^ Third .imy School 

1 ■VQ 

banter; (Special) at oeckenini m, ^oki toe Jonstabuluiy Scuool at Sor.thofcn. ' 
Theater headquarters was interested in this ._atter fraa the standpoint of 
saving troop spaces by toe c iinijjintieri of duplicutirg udii'Anistrative per- 
sonnel, Jonsiiahul^ry interest in this consolidation was based on two 
p^e<[iiscs : first, tjiq ^tk.-r,c.nmng dene ml was interested in obtaining tine 

Lorotto laserno, located at bcchenjjaiii for the head carters of the ljith 
Jcnstaba^ary defiant and its special Troops, which were inadequately 
quartered at hcirueiui, and, secondly, in obtaining the deckenneiia Adrain.- 
istrativc bourse for the Constabulary Scnool. 

Jons oxidation of the Y71v Tiitnier School i Special) was effected on 
2d January, wiiet 1 . tne school a as o ran sf erred to bonthef en . This sc [tool 
retailed its separate identity and continued to iLnctiuj as a Theater or 
Oojai.ond iciiool. tpon t pansier of the sciioolto Sonthofm the course was 
reduced iTv.u three pee ho to two *,e,.,>,s by tho elimination oi’ suen subjects 
as disciplinary did la _na physical train in:;, which ^Jena-al ilaruon felt 
could be tu«,£it on the Ja^pon., level* fv^ courses in Joupany lai^inistration 
were taught by id. is school, beginning on 10 t’ekraiy and 24 r l c bursary re- 
spectively, a fl rnoue course c consla^eu of : twelve huurs of g-nerul 

ilu..pany ^djuLnist ration, ID noure of instructional methods, 23 i lours of 
iiisti'uctitii in administration ..rai supply. 111 hours oi j__ otur .nfiinf enonce 
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Ins inucti^. T u Lours of . .ilic Justice, ii hours of weapons instruction, 
and ii hours of non-dcua. emeuta i inscruceiai. A total of ;?1 officers 
■win lo6 on Li: -ted .±±en we..o g:u. ..uuc-ju. frw:,i these two courses, 

.liui. ike consolidation of one 771 V The: -ter ochool,. ^Special) and the 
Jorksh-ibulury Ac Loo 1 cn ,;L> January l'AY^ tii£ Aonst^bul *ry School he gill 
to lose iuo identity as a school .Logo /.lission was primarily of 

training ■Jonstabulury personnel :. :i. . uu^n to take on the character of a 
iheii or school, iL special two week . idol rdst rat i,vc and Supply course- 
designed to i>£ nr l. stars to jyrulie.t uU-. wiistl'stivc schools in the 

various posts in c;iu Lone v:as conducted beginning on 17 March, and 
attended by at officers, and LiV enlisted .:ien,l72 This course placed 
emphasis on .methods or in 5 true tier. In an effort to pro: -are the personnel 
in attendance to return to their organic, ntlcr.s and instruct in similar 
subj ects , 

Aollov.iug the conclusion of tic boecicl ..diuinistrative end Supply 
Course , pro ■ lurati a: s 'were: j.mde to conarct an Or fleers Supplemental 
f raining goursc for officers serving in ti& Theater ir.es e training had 
been interrupted by tjie war, fids course v:ac re uired by the Aar depart- 
ment uiii -..a... instituted us a bvo ueaL course on T6 Lay lyi+7 urn repeated 
again "ueg_nning on y J;jie iVh7- "Je ginning on jjw June 1^47, this course 
was expanded to four uceiLs.!^ 

^ fheuter wide Lon-fo-'-viissi aicd officers bourse design::! to train 
non-commissiaieci officers and potditial non-cofluaissiofied off feel’s in their 
basic duties was instituted or. 3J June 1V^7- li-iphasis was placed on basic 
subjects, supply, and nd.dnictiation, although no attempt was made to 
a i- ai i f y stuucnts as supply a 1 a daii ds t iw, tiv e specialists, on the same 
date a Constabulary Unlisted hen's advanced (Jourse vj&s insituted. Tills 
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course, .k.corparatad f m.,s of t,ju for.i.er desk ^nd isecords 

Course „iAi the Invest! jutors Jour ye, was of four weeks duration and 
replncea the.e courses* ^74 

vii jJ June ZL yJj-7 tJie Crostabii-diry Je.jooi was teaching five co-rses. 
fv.o of tno..e \: q.v Const a bu.mry courses, the enlisted uen's Basie Course, 
aid tse enlisted ...ai’s advanced Course. Tl?rce courses, the officers 
Supple H iluining Course, die I. on— cof-'u-issiaied Officers Course, and 
the Liaison ..irernft iiigine kecuanicG Course, were on a Theater wide 
basis, and included quotas of 373 students compared to quotas of 3CC 
alloc ate d to Constabulary couises, ill of tuese courses weiq of four 
weeks buratiur, with the exception of the .Aircraft Kpgine Mechanics 
C curse vijiicJi v-lis of seven weeks duration. 

Jesar E..entai dr. ;unizati jl of tiiq Jjmstabui^ry School * 

In organizing the Constabulary School an effort vso made to provide 
a functional arabization. ^11 otters j e rid irlng to instruction were 
placed in t:<e .Lcadei.tic Jivisiai, vhicn iiac organized iifco u deadcuorters, 
Six in St rue tic mil departments, ,ir.d a student squadron,!^ The headnuarters 
of tic Z*cadei.lc Jivititr. was e stuoiisiiea to supervise and coordinate the 
activities of tie j academic depi.rUictis and the student squadron. The 
rtCadeuic Jiviciai was under die super vision of tne Assistant Ja'.tiiancknt. 

A training aids department was established under the AcadfiLtic Division 
to serve tne needs of the i nstructi onnl department s.^-^ 'fnis department 
greatly facilitiated the task of tne instructor in presenting the various 
coirses of instructions. Over 1000 charts, giapus, urid other schematic 
training aids were constructed by this department* In addition the 
training aids cieparti::ent operated the training film library, and projection 
and public adores s e^iipnErt. 




The Jepartjaent ol’ Tactics was organized under t;ie j^cademic division 
for the purpose of presorting a well balanced course in t..ctlcal ope ra- 
ti on s.^77 in th e carl/ days of the school the department director ■. as 
faced with the problem of selecting and developing a course of study 
applicable to the needs of the benstabulary without the benefit of 
previous operational experience. A c ourse cf instructicn embodying both 
normal juliitary operations dealing with both Motorized Infantry and 
j^ectanized Cavalry tactics, ajid dons tabular/ operations was evolved. 

The material presented to the first classes was tentative and iesigied 
to stimulate :.n interchange of ideas between the instructor and the 
student* '.Jitn the passing of tine the JeparUaent of Tactics revised its 
cause of stud;' in accordance with the operational expcriaice of units 
in the field. significant ohai;;e was the exclusion of clement or/ 
tactics in oruer that tne student might be provided -.'dth laore instruction 
in specific Jons tabular/ functions such as border control, raids and 
searcLiDs, ^nd a viiaer 0011 pro ± lens ion d tue s cojje and nature of donstabulury 
operative. Jciaonst rat ions atm practical work were appreciably increased 
so as to afford a more re distic approach to the subject of tactics. A 
weapons section v:as orgatiaeci within tie tactics department vjrtich gave 
instructiai in ttie jtecmnicaL training, and range firing of tiic pistol, 
submachine gun, ui£j}t , mi chine 31 n, and L — 1 rifle* livery student 

attending L.is fons tabular/ iicnoo-L filled the pistol arid observed de^iOn— 
strut i^iis in the firing of Lara: cannon, am-oired car ca:mon, and tiie 
57.ur. recoiless rifle. In Septe^ocr l^tu, a reallocation of subjects 
effecting ull departments resulted in the aduitior. of :nap .eading and 
intelligence subjects to these Lupjjit by cue tactics departenents *179 




■JhieSe new Subjects were strisscu by the Tie tics -Jepar talent beeau ;*3 of 



their importance it- Jonstabui^y operation a, To aid in the presentation 
Of it it Silicon CO subjects a Oontrol roOtil was Constructed j,.0deled after the 
one ,:ia±ntained by Constabulary headquarters*!^ This roaa provided an 
up to date picture of int ai. licence developments and ■Joretabuliiry opera- 
tions tJirou^iout tjic US ione , 

Sin.ce it a incept iya t iie depart .ietst of -otor transport jias had the 
primary function of mns&iuctiug officers, end enlisted personnel in first 
ecneloti imotor maintenance, lbl ^ contrast to other classes oi subjects, 
uiotcr maintenance was taught with a ..dniijUi; of theory and a maximum of 
demon at rati -ns and practical applicati n. In general, students received 
instruction in tije niomen cloture and functioning of vehicles, fallowed 
by practical ins tr action designed co familiarise them vd. th preventive 
^airitcnacice . The i^otor unintenance course incltfled instruction, in fuel 
and eicctrical systems, systems ic tioabie shooting and wergency road- 
side rcpai’is* hrncuical work wac provided by ondertJting the repair and 
servicing of ueadiiicd veiiiclea from die Constabulary School Squadron 
; ..otor fool* 

uii 1 January Iv47, the course of instruction of the Third uS ^reyr 
TLimrait and Engine IccJ^anics bchool was added to the ueparduent of 
motors with the transfer oi - this school from sad uoichenhalL , 1S2 This 
course of seven weeks duration follows the same principles of instruct ion 
which J£ive been used in oho teaching of motor vehicle maintenance* 

The department aT , Public dafet jr. 

The jepart-.ie.nt of thiblic safety, originally designated the Police 
Sec Hun, was responsible for uj. 1 instruction in police work, 1^3 In the 

initial curriculum the depariiiient was asslgied thirty eight heurs instruction. 

■1 




From tills beginning tile be par t^ent grew unit it was tne largest single 
department In uhe school* Tne growth of tne ilepartment of KitJ-ic 
Safety resulted i’rora tne fact teat trie greatest single operational task 
perfoi^ed ay the Gongtabulary v;as police 'Jork. j'rx-ra the thirty-- eight hours 
instruction Initially provided tiae curriculum was built up until 6 & 
hours Ijis trucuiun was xovided in ohe ufUccrs Basic Gourde, S2 hours in 
Uie Einiisted ii-iuis Basic Jour ye, lQjj hours in the JJeak y.nu records Course , 
and 107 cours in tiie Investigators Course* In additiji to .Jisuructiojial 
ditics tile personnel of uhe ^eparti.cnt wrote the courts for the ^esk 
arri records Course and tne invest Tutors Course, designed a special course 
for the Provost — arahals of Constabulary assisted in revising the. 
Troopers iiandbook, and in tiie simplif ication of Police report Poms* 

ijie ^epart^ic nt oi‘ Geopolitics v;at coated to provide the student with 
a. itnou ledge of tne historical, ^oa graphical, and psychological background 
of the Ceriiiin people and nation *1^ p osgeosiun of tnis knowledge pre- 
requisite to an appreciation by tne trooper of his place and responsibility 
as a member of the occupation forces* Instruction included such subjects 
as, American democracy, American i^oieign rolicy, International relations, 
United katijiS, Geo graph, , GerL:ian history, Gerx^n Courts, Laws, 

iUil bivil Government, military Gov^rriijerit , and relation of the trooper 
to Lae ber~.an populace. 

because of r ^£ newness of uhe subject of Geopolitics to the hjneric an 
cur j ionium, uif faculty resulted from the dearth of textbooks dealing with 
the subject* It thus became necessary for the department to prepare Its 
own textbooks* Throu^i the collective .efforts of Jr* hichard 1 l* *uer, 
formerly of the University of Virginia faculty, and f>r, John B* >i hit ten 
forjJerly of the Frinceton University faculty, courses in German, History 




International iealtio. .s, the Potsdaai Gonf stance, and the United Nat ion s, 
were involved and included in tne course of study. 

oom.ami cati uns ^epartuent was established with theinitial organ- 
isation of the school arm v as continued until 23 Noveuber 1%6 when tlr 
Couaunicatia-ns coarse was eliuiinateti fraa the curriculua of the school. 1^5 

^ Joportiaent or GeceiS;! Juhjects eas also established at the time 
of original orjiniaaticn.lfit fhis department continued until depicted 
below effective strength. effective 2d September Iyi6 the subjects 
taught by this department were t.onsiered to other departments. Unarvjcd 
defense subjects were t rai.s fere u to the Jepart;..eiit of Public Safety. 
Intelligence subjects uid j..ajv leauit^ were t.ansfered to vie J epart:.ient 
of factics, and hey delta i: words and p arises instruction to idle JapartiLent 
of Geopolitics. 

affective 1 February 1 : Jk7, the ^epartueit of belong was established,^? 
personnel ir;j inferred to the new acuart:.cji.t included tiiree officer 
instructors, a supply officer, loi: aiiistod assistant instructors, a 
juliJiun secretary, and Swo Ggr..an laborers, 'i'hls uepeP ti-'jent was charged 

pmoCnting t logical and uniform jikrtiiod of instruction in weapons 
wit: t:ie objective of ii.r.rovin; individual and group c:uri-;s:.£:ishlp, 
developing cocipetent ins tractors, and promoting the safe handling of 
fir ear. ..s. Inc oourse presented by Lae mea-ons depart;. ent included 16 hours 
of instruct;. J 1 x'or basic course officers, oight hours for enlisted Students 
in t.ne basic, I'es/. and ..ecoms, .aid in vesti fetors bourses, and 14 hours 
for all at u hunt;; ..n Luc ,*d;Lini strati ve Goun-e. h range suitable for 
firing a Lie :.-l ..ii'ie ;.u 200 ^urds ’,:as constructed and added to the training 
facilities 
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The c uranic trntivc device e,,. ployed by the school to handle the 
stu Us [ it c uas tile student drualron,!^ Ircoriing students were assigned 
to uhe Student squadron for purposes at' control, a<taini strati on and discipline* 
The Squadron was or y.:.ir '-'d into a }e ah quarters consistinE of tlie Squadron 
C calender, dqua:,ron iiecutivo, dergeur. t ...a joe, clorhs and orderlies. In 
aclditla. to tte yor.k,i£u;t personnel a squadron staff composed of student 
officers assisted tlie Squadron J a. zander. Troops ’.ierc organized under 
student office r: anil non-cojaidsciLned officers* :iach troop ivas healed 
by a faculty advisor who assisted tne Squadron do.iiiander in the execution 
of inspect is ns and in adi..ii:istr-tl^i . 

The- only tactical or j-jiiaati^n of ui;u bu^stubulary School Squadron, 
the iyaaonctraticr and Guard Troop, encountered a nuisber of difficulties 
in tne f '-G '[ riULaont oi' its sole .1^9 Xji order to promote greater efficiency, 
personnel chosen for Interior Guard duty were detached from the troop and 
ausijied to t.je Provost lursial, This action permitted the troops to 
concentrate on tne j.,issicn of conducting tactical das on st rations, Upon 
tiie assistant oL' a Laboi service da.ciany (Polish Guard) in Uecanber 1946 
tie Provost „ .ar shul was j>Je to release a considerable protion of the 
guard detach jc jit to the Troop thus increasing its effectiveness as a 
demonstration unit, 

Chan^e^ in lonstablL^r j School GO;.Jiand . 

ciiaugo It'; tiic coujiiand of the Constabulary School occurred on 1? ."Lpril 
1946, when Colonel John J. binns, Pi, succeeded Jolonel liar old G. holt, Gav, 
as co-u-aandant . Jolan&L holt becae the laaiianding Officer of the 15th 
Constabulary degizient stationed at ’.',‘ciJihei::; near Heidelberg, Germany. 

Colonel ilolt continued in this assi^yuaent until rotated to the Zone of the 




interior U..rL k ;- July 19 -s?. JoJ onal linns continued as Cons tabu luiy 
.school J(ia:i_r.'d..nt until 23 Juno 19if7 vuitii ho retained to the Imne of 
the Interior far duty v-lch the Civil .a Cairo ^ivinidi of the ’.V or jep ai t merit, 
Colonel binns unn succeeded by Colonel f he odor e Juechler, irk, i’oner 



jDiui.i,ndii=s uiYieer of t!ie l^tl: Constabulary me fine nt. 
hrpj.lg-...s faced by the Constabulary School . 

fiua ujic very oc ginning the Constabulary School was faced ’.iltii 
tine problem a; securing all t ;,]*;& oi' supplies over a long and tortuous 
supply line,) the no sires t supply depot being located 110 miles fro.u 
Pont: i of *31 . lr: one early stages of or gun is at ion all categories of supplies 
uere at a preuduui and a rigorous economy of ;. jeans becau:S the order of 
tjss day. Railroad fuciliti® wore in u disorganized state and motor 
transportation was severely curtailed by the poor condition of roads 
t;iio u^iaut tiio urea. In, mary instances, supplies, particularly those 
used in . aiding training aids, had to be obtaij^ed from supply depots in 



remote ports of the a one v-diicii resulted i:. csnsidcrsrble ddy in initiating 
the school program. Corrective ...eu cures re re vigorously pushed, on a, Yiith 
the cocahliohii’.er.t of tmcC served Claes I, XI, ill, aid IV supply points 
in bonthofen, c noticeable ii.iproveuort, in the supply situation occurred. 

i'iie crocuu-CiuOnt of training ;dds posed a number of difficulties for 
tije school, ihe need for firing ranges, for both practice and demonstration 



firlr^;, v; as solved by le.i.oaciijtv a '.Tcjiriincfit s;.r.ll anus rongc, and by 
clearing tvo areas i’or large cuilbur and long range firing. 1V0 Equipment 
for tic establishment of a .Motor and r^dio shop was obtained only after 
great difficulty.^^" Certain materials v; ivied could not be procured through 
normal reeuislticns were made available only as a result of the ingenuity 
and r os ourcefu line ss of the faculty. ^2 




due at" the meet difficult ij’ohlcins which the school cncounteed nan 



that of obtaining .■Ualifi^q inrt. Leters^ fnc cdcctirjr. uf instructors 
was based on a cOxns In oration of tue individuals -cLlitary ouck^raindj 
iJid his experience in educaci_nal fields* X:.*ny instructors did not 
nave sufficient oack-^iuurxd or instructiLrinl e__pe ricnc c £.t Ars.y Service 
Schools* in an effort to :tnko up £ar tnesc deficiencies, all instructors 
v.ore carefully oriented nr.u jiven a course in instructional methods prior 
to tho arrival of tiie first clues, The Acndaidc Division conducted a 
scrips of Ir.str.ctors bourses uo improve tine technique of certain 
individuals* fne staff of tne .issist.nt Jatiaar.dant conducted inspections 
of the various c lasses as a aeons of improving teaching i^et hods- ^S J & 

liith t]je xcceleratio: of :■ -deploy, .ent during the early xontlis of 

its oxistxxee, one Joust aeoii i\ k>cUou 1 faced a snorta^c was so acute in 
depart. L ait of General Subjects that it was necessary to reallocate 
the subjects t -u^nt b, tnls dep_rL..t3jt to other depnrtufin tc fhc 

heavy dr.^_n of rucieployjELait i::c reaped txie loud on the rem^nin^; instructor 
and j;iue it difficult to stabilise instruction* The peak of the rodeploy“ 
jjeiL -.train was raided . /■ June l‘>4^ -i-j --' rye numbers of personnel vieiu 
re deploy eu which resulted in lovrorh^ tbs standard ai" instruction* 
uepa^eexents for u.c losses occurring in Jane come ir- slowly with the 
resoLt that considerable tb.e elapsed before the pryvio,-sly hach standards 
of instruction could a^ain l?_- reached* 

aliile txie genual facilities '..ere in the u lain complete, they were fur 
froj_i ..ideruatG, A construction pro^r^L; was initiated to ;^jke up the 
princir^-l acficicncic s* include! in ubc construction pro^raiL was the 
b'cildiny of .i.ator s.nop, the re.iioldelin^ of a stable into a shelter for 
a weapons sec tie:;, and the est ablisfr-ent of a rifle and pistol r^nge. 




hi al-iticr. to o::o tr^ctij: -l' Lr.$L y ..ct i,-nal facilities, .Tiuch 

oons tract i^n .ijiU :n. L sn^.-- iDjjL.irs nao to be completed before the iLor^Uil 
opwi^tl^is of .. post could be carried on* Included in tsiis cate-jory 
was the repair of ro^cis, ij-ur facing o i the school quaurungle j tile applet c 

renovation of t.ie schools rysto.Lj laying doim of an airstrip* 

, . 195 

parting rot ■- i -^ the construct:. lt* of air criJTt hangers ., 

In uhe initi^j- ph&sc of schools opej^tiun radical care i 'or the 
school :?ai^onnel was provided by the -.'edlcul ^etac.Lnent of t no School 
S.-uudron* ^n lb ..arch l^o, t. r jc _}d PL r _tcon ^bth Pie Id biospit al cQjfciienced 
ope^L.tlon oi s±^ill hospital* .,'itjj the ir^icti v^.tlon of the JBth Field 
hospital in \Jctober ly^b t t ;k ..edipa.1 JetaOLiment of the School was enlarged 
and ro designated t no -Jenstabuic-r y School dispensary- The bchool dis- 
ptnsarj f LLncTVi^ned as st^Il nee vital of luG bedsj prcn/Luirij i;:edioal care 
for vjic school, co;ry4Uiit y units, .if:U the dependents resLdir^ In che 
vicinity .1'^ 

.. „o:ll;:le -Joins detachrnorL i'as established at the School in 

S^pta.joer 1%6 at a mo^s of '.xio viaib, LJie critical diortuge of aioin- 
i at rati vc personnel. This Lbu^chiTcrt rtur/.bering four officers and sleety 
enlisted ■.:o:.e:L was assigned to tne various scct.o ns of cJlc headquarters 
aiti the *icaoe[id-c Givision v.heie n herbages Yjere ..;cst> critioal*^^ 

-iith the irdtijtio^ of plr_;n ung for the transportation of dependents 
of L_LLit ry Persosinel to *he fheULer* xhe groundwork for the establishment 
of a ~J_litury Ga.tnunity was laid*^^ coi.iiaurity office was established 
as a sect! cn of the Jiesu-g is rears ^nd surveys were undertake for the 
purpose of locatii\; suitable l lull sin g fac ili ties for thirty fa.'uilies. The 



tovffi of fbertsdorfj a nearby *:I Ft -x resort , was selected us the cor&tfrunity 




site, c ocmis 3 ary j f J ost , li i i; ; e and dispensary wore established in 

toertsdorf and be^n oj;er-ui-jss on fid July 194 &, Obertsdorf is located 
eigit idles fr ojli tile school with the result that arrandeuents :iau to be 
hu.be for x-ne XrrsrsportntitJi of fersoruiel between their quirters and the 
school* -d.grit and hoy bus service Was established initially, end supple- 
mented later by a norning and evading train. The train was particularly 
import on t in viev,’ of t.-,o 'gartering of tiie rtAC detachment in ubertsdorf. 

By the end of 19^6 severity dependent fai.dlies had taKen up residence in 
tic c au., unit y . 19 9 

-tS tiie c annum ty grev: tic lau.iunity Headquarters was expanded audits 
scope of activities broadened to include all she functiais of a non.ial 
Military post, cu.i,LUnity sU]]ply, post exc^uangs, finance, utilities, 
civilian p.i'soruiei, courts as.q o ir.ims cof.jnunicstiorjs and ucco. .edatims 
wore added to it* responsibilities*'^’^ In iL;pst 19ko, mil served Class 
I, II* III, IV supply points i;«i c esk.biijhed in youth of ax vi:ich resulted 
in greatly ia-provod service as cafiu^rob „itn tJjc xruck served supply points 
which aah serviced the a d:o„l in its early cjfiys.^i 




Chvpter 5 



J, T 

General Provision , 

The objective of the operational training program was that of sea- 
ted ning individuals and unite at the peak of efficiency. Tiiis training 
jjrogra.n constituted the pv j ,.i.-. r- t-uiniug, criteria for all Cons tabula iy 
.units during the first year of operation. In order to Iljsuic the per- 
..unence oi' high standards, it vns directed that all unit s upon, cou- 
ple tiim of opcra-ivual lity voitid undergo retraining for the prupose 
oi' ;.iental and pJv^ic— i. r lida bi i i t -t iij : j reiuiuc urination i:i discipline, 
depurt...ent , £u..artnc55 of appearance, a..d soldierly bearing, Particular 
stress ucs ulacco on .military courtesy, discipline, ,-oruie, cud the 
development of an "esprit do corps". i'oCSC aspects of Jiii liter;- tr.:irong 
v/ere conciucred. ql' pri n*r/ importance in the development cd' an elite force 



To furtiier the uevelo;a..cnt and training of aLtall unit leaders, a 
strict observe, ce of t:.o chain <i‘ cootT-ond v;as directed. The delegation 
of roosjoauibility uas goaded on a. pyra'iiiucl basis, ouch responsibility- 
being placed on successive la aeons, officers, nan-cct-iuis sieved officers 
anl acting rtort-cariMissianc d officers, .02 personnel in the cuain of 
cou'icnd iv ere j.u.cie responsible for ail .authors -.it (in their units such as 
ope =ati ens , discipline, t >v. ?. nin £ and c cc ur ity . ^03 



1 period of two uc :.:s f o 1 loving a months operational uii}., or a 
period of eighteen ag;s fo.ilov;ing forty -five days of operational duty 
v;as prescribed for purposes of re .u -bib- it; -tier. Ll jid training* fhc Con- 
st abui_ry fit. .biting Frogr.u.. cover..:: a si.: no. .th period tr.d uus based 
on Oie aieUbilptiai that each ui-JOj: ’,-,'oilld liave fro..: si:;; to eijnt weeks 
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available £ at" c reining uu ring this period, Trniiiing was divided into 
Tour different phases, individual, unit, tost, and review . Phases were 
nun in consecutive order and cojUj^cnced with the first period subseopieit 
to 1 duly 1 Vi'iien tile troop t not on operac ijrtal d:ty. To provide 
ftr contingencies that iiirfit crise^ it was directed that units :vho did 
not cojsplete an entire phone v.lUiin the period of time alloted for ro 
hutilitaticn und t*uini^c would ^resune this phase at the next training 
and rehabilltat period. 

Tile t* uiniig progrur.i was bused on a six day week* under nomol 
ci rcui?.st.inces no u * ui ring ivos conducted on holidays or V/ednes day and 
Saturday afternoons. In the main, Oons tibuliiry training was composed 
oi practical exercise 5, daiitxi strati .ns, and on-the-job training* Class - 
rojja '.:05k ivas red^cud to a -liuimum unci t;E importune t of a i^alistic 
approach to subject ;jatt-jr e\Lphasi aed* Tne pire dominant thome oi’ the 
training prog raai was ’^he pracbical application of basic Military and 
police tru ining t o meet the troupers* needa. *le cor gni zing the certain- 
ty of charge , planners of the training fro i: r directed that the operational 
experience 01 Constabulary units in the field be .: Are f ull y studio d 50 
that the lessons leaned J.ii^it be utilised during subsequent training per- 
iods. ^5 
Phase 1 * 

Duri^ the individual training phase Cons tabulary personnel were 
00 receive instruction in: interior luard duty, i.sip reading and the 'use 

of T,he conpasu, on day and night patrols to the extent necessary to in£ure 
proficiency under adverse conditions, covor and cmculo:aent, camouflage, 




scouting ana yutroljJjtg, :iasty fortifications, siilitary courtesy and 
discipline, or, ; uljI action of tie .uuy, uqd t>i‘ tiia nEiiy of Occupation, 
safeguarding iii’a'Ji.uuio:, , an., basic j.edical train in 13. 206 



P.laSe II * 

Piiuse II .rovidcd fcr she conduct of rci’r-sber trainirg in police 
subjects for individuals ^rfor-.iir^ police duty* Projects included in tr:is 
truii.L.g ve:c : f raffle Control, feennique cf .Arrests, Searches, and Guard- 

ing prisoners , ..iounted iatrolli!.^ Operaui jl of C.ieck Points, ^uthoriied 
Passes u:d Permit;;, £'.:arc.ics t :..d Jijiuuics, aotiai at tile deene of a .Iri-Tic , 
to Junstajo.L-iy police forais c snq ±iecords, vpoiani.n cl’ a Police Station 
t*nd j-roc;sGi:tL iris one. s, -iiot Jonorol, including use of ciB^Lcals, tnajiaod 
Oei'qiEc, , w -.d ,.-ap -Le^ciing. ^t;ier .jcrsonjuil rcceLvod socialized training in 
trie perforu.a:jee uf tjeir primary ditjes .207 
li'ajilij;; in Jorstabui.ry duo.jp cts . 

In ^.uditiuj to police twining units \Jeie required to oa-iplete tne 
stuefy - cf oeit.in subjects pecuj. kkr to the Constabiility , by 1 January 1%?* 
These i;i eluded! Cur u-ccup^tia^ is si an, function of the \)S Caaia titulary , 



■-r^ j, izitltf^ irjd up'jrit i--.u of j.iLitury Govern :snt (including *.G la . -3 uiid 
courts f jjj iti ciijrj^s as tiicy occur red Ger.an Civil Or^nizatian And Admin- 
istriiiji (including Crimitf&L Jones ard Courts t anti changes as they 

occurred) ^ GoDgiuphy of the Occupied territory, Customs ^ Attitudes, &nd 
Psychology d lsople at Lpecupied Countries, GonfitabLii ary relations 
Viith ..;G -..ilitury Police, Gem^n Civil Fold^e, GIG, ind GID^ jiconoedcs 
(sufficient coverage of this Ecriience to afford 'jinowledjyr" of conditions 
one la.»£ in Gc-^d_n taat iij.' footed ui£ j^erioi^iiinee of the occupational 
j-ission;, urd Security Control 




a-l indiviaualc who hod not coeluted record or roOid.Horizs.tion 
firing i.ii,j] inciLvudual weapons in tuc previous period were inquired to 
complete a pro;:r_, . oi weapons tiaining. Personnel tanning crew served 
-weapons and all 13 sneers oi’ cofib^t vehicin crews received instruction in the 
n oner* c Hature t functioning, and tec unique oi’ iire oi tneir errv; served, 
or cQuicLt ve aider wo^-joji, anti fined a familiarisation course. dismounted 
^arches of gradually increascu longth wove conducted. Tactics, techniques, 
arid cornua t i’ unc b. k j. s cf trie ci.it, 1 units were stressed.^^ 

fc inauie a high uegive of efl'icieriCy in first echelon ..lOtor itain— 
tsnaii.ee ...otor yarbs .aid stables v.e. 0 conduct j i mvler tie supervision oi‘ an 
officer for period of o:e no..r each Joy . ;.fi personnel v* r instructed 
in tne necessity for tne care _..d conservation of clothing, equipment .md 
supplies. Journos in t:r ace l! ^rescribeu fon:iS aid procedures wore 
conducted for personnel involves in the imndllng of public property and 
funus.^^ 

donst:fjux. L r i . units received instruction in the eap^oymerctof organic 
aircraft for tactical operetiin s, This course of instruction covered uuch 
aspects <£ tactical, opemtiane at -.ntrols, radio relays, photographic 
missions, c olio in control, liaison arii tjie . .1 eking up and dropping oi‘ me 3 sages* 
Krovisio;-. ;va. ..K.Ue fur the ice tract ion of special units by limiting instruc- 
tion to Conferences, for ail other units tne inst motion consisted of 
confereiiecj, demonstrations, and practical exercises. 211 
aflinigree^rit Training . 

.*Lj iriooEning replacements to the V? dunshabulaiy , except certain 
qualified specialists, wci e aciiijied to rugi^nts in bundled taen groups to 
facilitate bmihiTi& /no distribution of newly arrived replacements to tte 




various recipients was effected. titroi^n a priority cyst etc which stipulated 
that rofjijjents with tne lowest asii^ied strength would have Urst priority 
on replacements. Each ^oup of one hundred replacements were required 
to complete a four week 176 hour training program as a unit before being 
broken up ord assigned to upe rational duties. In order to standardiae 

ft 

tne training aL‘ rqj-LLc&.^nts j r^gjL-ents ;.tie directed to establish 
^e.i_;ii‘or ;’r dining bet uch^Ents ut st^iaLs occupied by re gi.-ental 
heuiquart^-G cr at squadrons j st^.t_jis within the rugiaaent* nith the 
exception certain speci-iJ-ists, r^inXcsr events asai^ed to m tgade 
headquarters received tneir initial tru tiling ^'ith regjjaen tal training 
groups, upon coiapieticn oi' uvsir t raj,r-in g pjriod^ trainees vjeie returned 
to th-u brig .'ie 
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lot 2d 
week week weel; week 



1. mr^a:.iuatm^i'i of t ije .-.r,,_. oi' \jccupatiu:i. i 

2. trgaiiiiUtior- ( Gurnet inning j iiod Policies 

of "Ub Constabulary 2 

J. ^r^eniuahivi^ Functioning ^espoiisibil- 
itico of supporting agencies bIC, 

blD, Oor-.^i Police) 2 

4. military Courtesy ^.d Ji.-cipline 1 

5. Articles of war 1 

£>. discounted Jrill 2 

7. ilmremonios 

ii t Inspections 
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Cen.tin Language 
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Traffic Control 
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Ttrcj Jiii'ue of ^rr -ate, .-oarc.iin” 
anti Cuardang prijv.ntsr:; 
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ocene oi' a Crime 
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.-..lids, jcarci.es, ■ ■. . l j ^ie-aires 
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Ijse cl Jon.st.iual ry iRlioe .' 
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Jiaroounted police r^crols 
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..0 tori Led Police Patrols 
passes ind Permit" 
Jordans, Check Tointii and 
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Roadblocks 
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Riot Control cad ceilin' Jiis- 














tui'bancCj, includin'; U>se of 
J:.c Reals 

Chapter I and III Troopers Land- 
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book 
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Vse oi’ Trooper a Handbook 
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s Task Trill 



] at 2d 3d ahh 

iiSEK 1. -3£sSc 



Total 
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a2, Lltidici" .'o-l t: W t! Procedure 

7CT.L 



LL 



^4 44 4fl 



TIT 

_y_ 

I 76 



In or-.-tr t. - ; lu^urc L..^ ..jl> j . ■ m.. . 31' proficiency io the .?tuiy of pre- 
scribe j it ^13 Uirectoa uuit tin ^va^LJ -ti >n be „ide of Lj.c 

previous Lr^inioEy oi ill prior to ti.^ir to the 

Jons t-.ibul.iry* .Ken it nutcr::.. e-J t-.i'it a i.i^b aLindard of ^roficifciricy 

:.:.u -.i-tai neci in : i oa.rtiuul.xr subject fi^ld, training ti;e v.ao shortened 

-:^nci .^_: ± iliac3 to otter juujecta* xA^uountta ^rill und Calls tunica -ere 
1 i:nited to one naif ..cur y ..rj :m : or day- ^inforce.ii^nl Jetach-atnts par- 
tic ipatud l:\ .le^i.^ntal or j. i;^roi) ceve^onies a : separate units. ‘ihe 
tr; ining cf reinforce -.Lents in iap reading Kjj such ti to inably the trainee 
to op^r^te over ^ ro±d net* T'r'-e Tae-L L-^r jD-fLiyficier bolieveci that a workable 
knovlea^e oi U.e ler^iao l^n^ua^e by irilitarv personnel enr-^ed in Ccoupft- 
ti.jnal duties k-ould prove of v.iltze in tie perfornince of occupation ciidaions- 
In furtherance of ti.i3 policy lm^oa^e schools v.'ere established at troop 

' F 

level by 1 Jun« 194 t- These classes w .-re shoduleb so as !iot to interfere 
with the conduct of operations, or u:.« * periorsianee ..£ operational duties* 
Teaching methods wore left to ti.e discretion of tne unit corirciander con- 
cerned. Gonsta::uJ..-ry :_ea-. uuiirte-s r.. .oicitanded that classes be conducted 
daily arid that attendance bo limited to 2 .j students. In tJ>e absence of 
qualified language ins true to:-j, units were authorised to en-age ^ne German 
civilian instructor par t:’oop. Troop ccw-antiers Were authorised to exceed 
the Minimum of t4 tr.-injig nours per r.ee it . henever it was deemed necesaa ry 

i. ■■ v-: In ing pro ?r ajn* * 



l,-ir 



to the juocti^o oi’ tr.-e 





If 1 




7':.£ following liiiiitiiti'jns on adiuinistrative and training cadres for 
e.'ch reinforcement Training _j 3 tael mien t nei h e imposed; 21$ 

X - Ta.pt j in ( Oetacriment Jo^imander) 

1 *- Lieutenant (i^xenuti^e Officer) 

2 - Lieu tenant a (Platoon Leaders) 

K - Unlisted ...en (1st ...er^e.-nt, cler* typist, 6 section leaders) 

It i.a.j aireuted that all ip.alifiecj specialists in critical supply be 
assigned to unit f3 as rapidly uo tdey became available, v-here tney received 
a thorough orientation o-n the organizations, missions , and functions of the 
Army of Occupation, the b_: 'Jonctaoulary, .JlC, SU, and ._LlitaiV ^overruns nt. 
Upon completion nf the orient. ±1.1; \. program .int^ialist personnel were assigned 
to troop cUity*^!^ 

Specialist irainjng ^ 

provision was n is for the t .lining of various types ql specialists in 
Constabulary operations by attendance at th* U j Constaoulary school, Ti -eater 
and ,irrqj r Schools* The training of com unication personnel was dependent 
upon a number of factors such :^s the percentage of trained personnel within 
a unit at t e outset of operations, the number of skilled personnel lost 
to the organization and the number of untrained replacements absorbed by the 
unit. The difficulties of the above mentioned problem were accorded full 
recognition when a guide covering proper procedure methods v;as published and 
made available to all units, refresher training of coJiMunicati-na personnel 
was b^ 3 ed upon the premises that: *11 tecjinical specialists, whether in a 

fiy.ed plant or* in the fi^ld per iodic ally required forj.ial schooling; voice 
radio operators must pursue refresher courses including operating prowords, 
mes s^;e writing, phonetic alphabet and radio net operation in order to over- 
come faulty habits and operating technique; Key r Ldio operators (-J.,) must 
periodically be giv^n classroom instruction in procedure ^ prosignsj operating 




Signals, frequent;;, ad juiit.L. -.mt, .-jn. security rales. Ti.e," must also 
Lave periodic code t:;ulc ■.. nrk to overcome la* lty and careless i^oits 
acquired in actual op;; L atian; .uid : e^sa: « den ter clerks require prac- 

tice in use of l>iJ9 converter and rc, raster courses in ..iessage center pro- 
cedure; ..auto repaiivnen hill oe required to review .pertinent tect'jlical 
jEian Utils relative to the ruUio .;ets authorised in their particular echelon 
:;na do practical v.ork by performing 1st and ad e cue Ion repair, inspect- 
ing, ano testing on all r_iuio sets in the unit, Ooiamnications personnel 
■,.ere required to tie faiiiiliur with the organization of Lhe -Jon3 tabula ry 
communications aye ten and were reoriented periodically on the wire and radio 
nets as set forth in r.adio J„'et liagrum published by Constabulary headquarters. 
Medical Aid personnel were requir. d to undertake sufficient training to 
insure efficient administration of first aid in garrison and in the field 
to casualties resulting from operations. The employment of trained air 
mechanics in the on-the-job trailing of mechanics helpers was directed 
in order that the latter group z.ight receive the highest type of instruc- 
tion* The use of training aids, such as concerned engines, was urged and 
special schools created at regimental level to train additional airplane 
and engine mechanics 
Unit a socialists Jchojls . 

For the purpose of training continuous wave r aio operators and auto- 
motive .echanica, unit schools we.e operated at squadron or regimental 
level. The training of a sufficient number of specialists to meet T/c -nd 
require-, wnts was ti'.e i:.t',iedi;*';,u objective of unit schools, tp 00 completion 
A' the initial phase of school tr.in sg, unit schools were directed to have 
in training a minimum of 10; a of ?/C anc z. requirements* This procedure wa3 




instituted in order that Constabulary might be able to replace specialists 
lost through norjsial attrition and, in the instance of radio operators, to 
provide a cojmanicutijns bacuground for personnel to be- trained as radio 
repairi-aen* officer md non-commissioned officer schools were conducted for 
a minimum of two hours during each training week for the purpose of 
instruction in the performance of duties and missions appropriate to their 
particular units.*^ 
changes in the Program . 

On July 1946, ttLe Weekly Troon Information Program was reduced to one 
hour per week* This hour of instruction was based on, and conducted in 
accordance with, current UjKiiT Information ano educational 3u 11 a tins. Id the 
case of units operating isolated outposts completion of the training was 
deferred until the unit returned to the camp area for rehabilitation and 
training ,219 

It v.as directed at this tine that all units, undertake refresher train- 
in;: .fid auch other additional training as might be required to correct 

deficiencies noted during periods of operational duty, service type units 
received three hours basic and/or tactical training unu, two hours technical 
training each week in addition to -n-the-job training received in the per- 
formance of normal duties, 

To insure adequate instruction for officers and non— commissioned 
officers a number of modifications in the original training directive were put 
Into effect on 5 ..ugust 1946, certificate of Proficiency was awarded to 
personnel successful! co;ipl^tin : - their course of study in prescribed subjects* 
oUndards of -roficienc;- 'n such subject fields we.-e determined by written 
and practical, or practical axa.iiinatisns conducted by the commanders concerned. 



10 * 




m \.e i. suance of cerLii" to ; ificiro of units assigned or <+tt. : cbed to 

brip ■■■-33 -.ns cjnduct&d by tvitj.-er brigade or :-ogi mental co-.L.i^rien concerned* 
c-j-.w aiders i-ore ■■.uti.ori^u Lo ueleg^te the t-.ard'In^ oi’ certificates 
to non-corrjjii^sioOkni ojfic^r^ to si.u: j ..j run or s ^ficial troops cr...niaria=±'’s* 

7 "j ' ■'O^ide fur officers non-co...rai..sj.LiUt--j officer? in units n^L assigned 

or „t. tL±ciit‘d to brigij./OSj unit c orr.TLinu--- s enipo^ereu to ^.ard c ^rtil'icatto 

of ; rofi^ienc. tj in jividu*!;; succ^-vf ully counting prescrib-jo courses 
of itudy. .licini^nt^ \ ^ r-ot re-. uireu to attend courses listed on tb_ir 

c^rtific-it .--. ^ nicer* uno :i:vn-oo-ii:-d ?ionc:.. C-idoer dchools v^ere conducted 

in: Ci'^^nizH-ti.JO : .^d t: ol --ss _jl o records secti.iraj of bd 

i on? t - b ■ 1 1 a o y r oli ce . ,o >or t b L i ori .,3 a an a T o c o r . a ^ or t i c u 1 a r t si s plac ed 



on i: various Inciu^nt ■.■j i :ort . .nd l ., Jons tain. l:-iry .Laporl i?);' -:.na 

P.riiLitSj including l, ,d L Urd ^r\^ r Identification jnd Pass iL-iue; 

security :.:ewor--indiJit « umber i£, artu'^ j Third fij JL r. yq dated^ 1 V^j 

Liaison and cooperation v. ith ot^.er lyencie? [li, JLJ* JU, ate,) j 
Operations (.jt a rebus i nc -eiiiurua, oON'T o.ntrfL posts, ^trolling, quell- 
ir,^ of di : ?turbancoi j to*) ; iti_n of arrestee*; Loaders:, ip and re- 

sponsibilities of officers no non-coniiL-iissI&neut officer*} Hillary Justice 
(dif i'^rentiate between purls:;, unt for ualinicencies ana re Ionics; emphasise 
■ivid :nb prompt iisc i^l:' ■ -'^r/ ^otian, ; ,'J Jontr-cl; — eti.ods of Instruction; 



■M\d Jo.m -any Hitinis t ration. 

oo^tafllos Oj [Countered in ip.ijo rrainin^ rro-.raai * 

11 : e a v o rage s t r cn ;» t r . > j t : . e J on? to bo lary v. a s a op r oxiin.i . y o j 5 X 1 
enlisted i.,v;n -,--.;rin runtu eriod inr]in=; on 1 July 1146- Bering 

tt.is |->erit>i approjd...-.attfl j y -.n Hated c-»n and or -in average 

of ij503 per month > of t;iia nuui^r >eru lost arui 1,9-1/ uere replace- 

ments, an average turnovtr of .ipproxi:.witeIy 1*^ percent per .'oortth* Tnis 

to [; 




!!:tfdnt in ~ fen r .:T li 1 that 10 -.reent of t- e coin.na.iLi v.ao constantly undergoing 
the four week reinforcement training pro;;! 1 ;n, 1/,301 wur . performi-g 
operational duties and 12,;! JO vere en-aged in training u.nd rehabilitation* 
un the basis of theis figures t~u aver enlisted Jium regained witn Jon- 
st bul-'iry Approximately’ eight 'nnnths. liuring this tine he received the 
four v,ee« reinforcement training ; roj/ l, j.-ent four and one half months 
on operational duties, ana ti,o remaining two and one half months in training 
and rehabilitation, fbe maxi mu. i. amount oi' training which it was possible for 
him to receive covered a period of three and one half months from which had 
to be deducted, time spent on social duties to which he might be assigned. 

It wa^ generally ueliev-ad that tie .Jisotii-iuin training v.hich the individual could 
possibly have received was closer to two months than the three and one half 
months he could theoretically ;.ave undergone. That these factors served to 
reduce the effect! venoms of the tr.-iining pr ogr ■•iiii is illustrated by the remark 
of General hurmon on lit febru^r- 1 47. ' 2 year ago we had about 24,000 .uan, 

today I. a have approximately the sara number who are, perhaps a little better 
trained than the .men w« had a year ago. 1 ’^^ 

The most successful phase of Constabulary training was the re inf or cement 
training progr^ re-, wiring four full weeks of training for all reinforcements 
prior to the assignment of reinforcements to operational duties. General 
harmon and -General purruss i.iade a point oi insuring that this program was 
conducted as planned, and that, no other duties were perjiiitted to interfere, 
with its execution. This pro.^r -re insured that all reinforcements had a basic 
background in Ions tub ul.iry methods of operations in addition, to the basic 
training received in the ^one .£ tne Inter ior.^3 
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In evaluating Lhe training pro-rarr. it i; necessary to keep in mind 
tiie rector a v.tieh prevented t„e lull r^ali^at; on of its potentialities, 

,...en these i'actorg are considered it can generally be said that the tr lining 
program probably accomplished al] that could reasonably have been expected 
under the circumstances." 1 ^ 



Ill 



Chapter 6 



i 

The }^Qvij^on_of personnel . 

From the very be^innin^ difficulties v:t*re encountered in Maintaining 
the strength of the Constabulary , This difficulty did not differ materially 
from the problem which other .iXmy units experienced during the same period, 
but in thi? light of the Constabulary laission, and the standards which had 
been established, it vas perhaps mor^ significant. This problem had two 
aspects, the first and most important being tbit of securing reinf orce.uents 
in sufficient numbers to maintain the Constabulary at or near its authorized 
strength, and the second being that of excessive turnover which tended to 
lower the standards of training ana efficiency of Constabulary units -^5 
The table cl' organization strength of the Constabulary was fixed at 
l3jJ7 officers, ^2 warrant officers, and 23 / 6 ^ enlisted men* 3y the time 
Constabulary becar.ie operational on 1 July 194b its strength hau reached- 
LijJ3 officers, 77 percent of T/o, 5^ warrant officers, 71 percent of T/Gj 
and £9*437 unlisted £ien or 95 percent of t/g* lith regard to enlisted men 
had joined the organization during the months of iarch, April, L&y 
and June* Thus when Constabulary beca-W operational approximately 77 percent 
of its enlisted personnel hau been with tn# organization less than four months 
following 1 July 1946 j the turnover ainong Constabulary personnel continued 

d 

to be high with the result that =\t least 10 percent of the troop strength 
was constantly undergoing the four week reinforcement training program. 

The excessively high turnover made it difficult to indoctrinate the Constabu- 
lary trooper with the unit pride And esprit de corps % hdch were so essential 

■- 1 . ■': Z 

in -I unit of the Constabulary 0 

m- 




The folfOY/ing tdbluo indicate the personnel st-^tu? of the Constabui ary 
during its first y of operations. Thy turnover indie ated is derived by 
adding the muabor of reinforcements roo^-iv^d during the month to the strength 
as of the first day of the montj. and uubtr acting the strength a:f of the last 
day of tj:e i.iont’;: r.nufl obtaining the loasea* These figures do not include 
individuals tx'ansf erring into t..e 'Jonst.-.bulary through other than reinforce- 
ment ci.annelsp 'he result is tj at *.jjc: tu'/iov-jr indicated is so^e'^hat less 
than !;u actual turnover, „ =,-spite 1 1 : x r> limtuti.jn the figures do indicate 
the t £’o.. or.rjous problem fee x by J :na..abulary in maintaining ita strength &nd 
stats of training* 22 ^ 

Td-rcv^ _4: tc 
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142 


1JS 


1996' 
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1993 


■3d 
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rurnov.ir _i:urig 


J ons tabular y r 


^r^n^l .V^ra -li.J 


:l .projciiviitely 18 


percent 


pi?r rt',.nth during the 


f'irot y^ar of 


operj'ion* 'jhi^ 


;neant in g .neral 


th*t 


the average 3 tay of 


an individual 


/■as approximately 


eight months. In 


this 



time , if Li reinforcement, r.e reociveq the four v;eek reinforcement training 
program and performed aye rational duties or trained for the remaining seven 
months. ncnerall„ speaking, of the seven remaining months four ;*nd one half 
VierLi spent on operational duties and tup and one half in training, and rehabili- 
tation* The net result v>as that Constabulary usually obtained only four 
and one half months service on an operational status from the average enlisted 
man during the first yoar of operations .^30 
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The state. .Kfiil that the average individual refined with the Constabulary 
for only eight months does not taete into consideration the oii-icers and 
enlisted men v.ho remained t throughout the period and on vhoae shoulders rested 
t:.e responsibility Tor maintaining the state of training, and setting a 
standard for the short timers, Joupled v.ith the problem of operating an effic- 
ient or 'anization despite a high turnover rate waa the proolem of obtaining 
personnel in sufficient numbers to meet Constabulary ret uirements . In this 
respect the situation became so critical during the first three months of 
1947, that it was found necessary to inactivate toe Light Tank Troop of 
each .tegiri-ent and mane the fifth or troop of each dt;uadron inope rational* 
Indications frou hejo* uarters ut this time were taut Jons tabula ry would be 
maintained ut 9^ percent of T/b beginning on 1 .^pril 1947* That Lnese hopes 
were over opt i id Stic is evidenced in the fact Lhul oy 1 July 1947 tae personnel 
situation had diteri orated to such a point tnnt efforts v,er<; made to bring 
the t/d into line with the personnel available, rather than to provide 
personnel for the existing T/O, This situation did not apply to Constabulary 
alone but Was to be fount: throughout the European Command, 

The Problem^ of quality . 

because of the nature of the dutie^ performed by the Constabulary trooper 
it was important that he have the intolli^ ence necessary to perpare detailed 
factual reports of crimes and incidents, be able to interpret ililitary Iloveiruiient 
and ILilitary Law, .<now the rules of evidence , and be possessed of discerning 
Judgement, Operating in a country where black Ji^rket activities offered a 
lucrative return, it was imperative that ho possess the strength of character 
to resist such temptations, that he be highly disciplined and possessed of 
a high sense of duty, Constabulary planners had visualised an elite force, 




Chanciar Was Gcnsi.^ei"^. l.^porvi ;' 
Because ConflLubul’'i?y Persertnel 
Wars Often Subject te Tfenptat.i 



composed of high quality personnel which would In general liave the qualifies' 
tions of officer candidates.*^ 



During the org..nizational and training phase it Decacos evident that 
the provision of such personnel would be impos ;icle and that the ^ojia tabular y 
would have to operate with personnel of average quality i .sofar as intelligence 
was concerned. from the standpoint of character it was evident that men with 
re core Is of ferine, involving moral turpitude or who wi'e likely'Ao .uccu.nb 
to temptation, could not -c use., effectively in a forte charge;} v.itn enforcing 
lisw ane the maintenance of 

,s a r-isult Jmst buiary's re neat for sons .r*w.ns to eliminate the 
obviously unfit j "heat -r } lace, sent Board was established. This board was 

charged with the responsibility 0 1 assigning .nen in order thal. the ^ixirjiura 
benefit j;dght be a e rived fro si the individuals prior training } apitudes, and 
potential abilities. Amil&r boards i-Jc established at ^quadron, degi mental, 
u id in donst'ioulary [.e a da: arte .3 for t-ie purpose of finding alignments within 
the co:.‘iii'-.n^ for individuals who wre . is assigned. The Theater poaru jid not 
enter into /the situation until all offort -3 to iind an assignmenV vithin the 
comnuid 1-4 failed, 'hen this OCC S'^ii the proceedings Of Uhe lonstabulax-y 
foards v>ere fo-'wwrdeo to tile 'j’.on.er ..O-^rd t-uich usually took favoracle action 
if the individual had been tried in two or more assignments tnd when the 
findings inuicated taut = j(Scientious e<.;'ort hud been made to utilize his 
services in the co.nisnd, fhs Tb^jter hoard was not constituted to accomplish 
the e lino. nation of disciplinary cases , but confined its ef torts to the -roper 

pla evident of individual 3oloicrs in an appropriate duty assignment. a total 

* 

of 77 solcinrs '.-.vrv: ti\.nsl\:.'reu from the Ions tabular;,- as r± result of the action 
of the Theater Placement 




..Nile the The^tur FliicejjLent board v,j^ a step in the ri^ht direction, 
itJ -scope oi' r-.ctioiL *.*-. too limited to jolvt: the problei;-. of eli-.rin iting 
so Idiom a with criminal recor illit-..r>-tsis , non-Linglisl. speaking, ^-nu nrri of 
lov intelligence, ur.d to tne further nssigmient of siniiler types 

as reiiLforce.neni 3 * .;- . result - re^ue^t was iv.Je to Third .^ :l._; for 

authority to transfer all -ion c] -i.a-df l-ii as : ™CT Jla^a 7, '..nd 

non-:.rv lish spsakinp; j^r^onr:'-! :V-..n the Jons tabular;/- authority to -jccomnlish 
these ti’an^i'flrs '^3 g-.’:ni,n:d on 1«'J j.uy lyipj ^hich re iLilteu in thu eli;n.in ratios 
or TU:a ivn curing tne 'un ■■:■■■ of . J--ns, duly, August, rind vjpt-emtor 19^6- 
lh-_se transfer* served to r?-ise mcr^le ui:iong tna rei .lining men, ma tenoed to 
.ii-ik-e the individual trooper f_:el tint .e part of a select group* rt t t.r.y 

-i t'i'O, instructions ' -er- is : usd uy Tuirr. w .^rEny which prohibited the 

i\ ■"■ ■ 

further assignment of men in ..■ jj'f Jlass 

In august I9f-S, ■ ', thority r*:C^iv.,Ji fr^jn ti.e toar fope.j t: .^nt i.jiich 
liberalised the .lepanti-rn nf -juliatu, men uno c-^me under the provisions of 
a.. 6 and .ji ',15-369* ImiK'-ui^te , rt.-^-e^sive and continued action 

t^x^n to in-iure the removal of ,.-n;r, J un j trebles as possible tnder tj.is 
authority and b 1 Ji ly 19^7* ay.^r ;juL.v.-te '.y 6JG undesirables *er£ yliitiijiaLed*' 1 
ur. 19 tolar ly/|6, t;.e \jUl' ^. v ai't:.iont granted additional authority to 
eliminate Joi, pany ^r^de v ith efficiency indices belov. 35* and field 

G-ade officers v.bose efficiency indices w.-e belov: i*0* This authority did 
not to Aguiar Arj:iy officers with Lne res Lilt that a total of 6^ officers 

of Lne civilian coupon ent., '. .- v r^turjitU to the j*one of the Interior for 
separation or reassignment* On the same date the .>ar gepartm.:nt granted 
authority for - he elimination of ci'ficero and enlisted men T^ho v-e: i e inapt t 



v.ho could not profitably absorb furtjier military training^ or who could not 
r-ake the proper adjustment to ^roup living* A total of 9^ officers and 




enlisted men were returned to the ^one of the Interior as c. result of this 

authority,^? 

« survey of the manner ax' performance of r stored general prisoners 
('as conducted to determine the advisability ox" requesting their elimination 
from the Constabulary. Cue to r .i:e fact that only a small number of restored 
prisoners were assigned, ana the majority of who# v.ere in assignments which 
did not bring tbe.vi into of .icial contact wit;, the German population, it was 
decided to request that no more restored prisoners be assigned as it was 
believed that normal attrictioji would eventually eliminate those already 
assigned, This request was not favorably considered by Third Uo Ariny. 2 ^ 3 

Ti ird Uj Aray estao ished certain iiiioimum qualificatiu.is for the 
assignment of enlisted .men to ililitary police units. Tne qualifications 
established that Military Policejnen should have a mini muni AGCT score of 60 
and no record of conviction by courts martial involving crimes of moral 
turpitude or the more serious aspects of Article ol’ .*ar A letter was 

sent to Third Ub Artty requesting that these jainimuni qualifications apply to 
Constabulary personnel as '.ell. In raaKing this request it was pointed out that 
the Constabulary Trooper was required to deal with Military Personnel and 
German and other Civilians ;jiu that nis responsibilities were e- ually as great 
if not greater than that of a . ilitur; Policoman.^-^ 

Tut efforts mane toward eliminating undesirable personnel anu to estab- 
lish definite qualifications for personnel assigned to the Constabulary 
served to raise the quality of personnel somewhat, but did not come near 
achieving a force composed of the tyj>e of personnel which have been visualized 
for the Constabulary. In g eneral it can be said that any credit which the 
Constabulary may- oe given for achieving the status of an elite force wag dv* 




to the hard work and high standards of trj.ini'ig which ..ere set for it and 
not to the assignment of specially selected personnel- 2 ^ 

^^urijtg Courts partial Jurisdiction . 

don side ratio aelay occurred in securing general Courts partial Jurisdiction 
with the result that approximate ly 5C eases piled up during the months of 
;,;arch and april 194& due to lac* of jurisdiction. ..ith the formal activation 
of Constabulary on '■*. ; 1-ay 1?46 this matter Was cleared and the cases were 
brought to trial, hue to the 'Aide aeployi’^ent of Cons tabu la ry units, General 
Courts ! lartial were established at each brigade Headquarters and at Constabu- 
lary headquarters. Subsequently a fifth General Court was established at the 
Constabulary ichool.^41 

..hen Constabulary Peadt uart^rs oecjiie the aeccessor to headquarters Third 
Uo iinijr on 15 rebruary 19k? the Courts lartial Jurisdiction of the Commanding 
General was extended to include that which had formerly been under Third Uo 
-trc^. This in substance mejit that the LiJ Cons tabular;/ 1 exercised Courts 
partial .lurisdicti over a territory extending roughly from Paris, prance to 
the Chechoslovakian border. This extension of the Courts Uartial Jurisdiction 
made it necessary to augment the Jud:e , L dvocate Genera is Jection in order to 
handle the increased work load**^ 2 
Administrative _ J^attarS- and Tnejr gangling * 

■Considerable study uas ^iven to the location of unit personnel Sections. 

1 eels ion was made to locate p-.-rsonnel sections with the squadrons, based on 
the assumption that thu closer the personnel records could be kept to the troops 
the more accurate they would be, and in addition this location would make them 
readily available to the troop coj[uijandt;r . This decision was later revised to 
perinlt regimental conunanosi’s to exercise discretion and locate the personnel 
at either the squadron or regiment *^43 




All matters involving discipline t promotion and similar matters have 
been handled through cojuiianti channels. routine administrative mat'.ers 
Vi'e/e handled directly v,ith ra "intents thus relieving the brigade 3 — 1 of a 
considerable burden in processing carre 3 pond ence.^W-' 

*1 thorough overhauling of the system of publications v;as undertaken 
in December 1946, and a st- ndardized procedure set up to insure that 
directives from the h;-an quarters -ere in the proper form. This system which 
became effective on 1 January 194? provided for the following types of 
publi c at i ons : ^4^ 

jtaff llemoranJums - Jontuirfng permanent or semi-permanent 
instructions pertaining to Jontftanulary ! Lean Duarte rs only. 

ataff bulletins - Containing matter that is either directive or 
informative -nd temporary in nature, pertaining to Co is tabula ry 
headquarters only, i.lso matter of an unofficial nature, 

Circulars - Contain permanent or semi— permanent instructions, 
bulletins - Coni ain ot'iioial directives of temporary duration, 
re.- publication cf directives of higher h^nuyuart rs, ^nd informative 
i listers. 

L-p^r ationc-1 directive - Contains the basic, general policy under 
r'hich the b.> Constabulary operates, and outlines the general mission of 
the JunstabuLury* One operational directive vill reJtain in effect 
for :h cotl jidcrMbl' 1 length of tiiiM. 

iJperati ns ' "u. no ran. hi — Contains detailed instructions for 
carrying out the ission of the C.j Jonst.*uulary . They *ill supplement 
or .lUg.uent the Oparati.vj.^i directive -ith tiie viev, of later bein in- 
corporated in a nei. up v rational directive. 




Opern-tions Instructions - Contains detail ijd Instructions for 
carrying out a particular t£ak ¥ vpe rations Instructions are issued 
in lieu ol j'i^u], ur-jtrs nor Trill;, i.^udd in combat anu vill usually 
P^rt.-in to n .jodciiio '.init* 

■’ u .' -inin^ iro^ra.^ - outlines tue policies u-.d ^enaml instruc- 
tion-? luJT tne Con^'j.jt i tr ln.ngj and is applicable to all Units* 

One Ir^in.ig pro^r-nii Vnill ru.ijriin ^n effect ov^r a considerable j>eriad of 
ti-ne* 



Training _.di - ^ont.'iins .^tailed .-instructions for tie 

Conduct of 3- specific ty-'^ of truin'. ug, It nvr/ or may not apply to ill 
units and -.ill nor^ially cover a relatively short period of time* 
InteLlienee ^uieimary - Published Vi'eekly# 

civilian Personnel rulletins - bont^'n directives and policies 
of per..^nent or sejjii-ptrauui^nt nature pertaining to civilian employees* 
Lef.ors frri giant in -j at higher ien.dq.Urir ter 3 - ±o:c indorsed to 
units or their contents incorporated into an appropriate directive of 
another type by Constabulary i'eadouarters ., 

Letters Lrjginat: ng at Constabulary head-, u^rters ~ ..ill be 
written v.hen their subject cutter pertains to one unit or to a v^ry 
limited 1 l ureter ol units* 

o standing Operating ?r or -cures , 

In aaditio.. to providing for th-^ use of tit system of cublicntio 3 
outlined provision v.as ..it .. ; n^v. jjolicies or directives v,ere i"o Tab- 

ulated all previous instruct! on the ;ajne subject \tould either be re- 
scinded or incorporated in the nev directive* "'his system resulted in a 
better sysit $i]\ of filing in thu unit*- =uo i'.HCilitatdd reference, It pre- 
cluded tie confusion occasioned by the pub lies t-‘ on of a let^r^ the letter 
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amended by a bullet in, further amended by a T.hX and perhaps even audit ional 
instructions being issued by telephone + 

Effect of the Personnel _on _Kor_a le , 

In speaking of the personnel situation at the Constabulary Commanders 
Conference held in Heidelberg on 1 Harch 19^7 > General Harmon stated in at 
the Constabulary v as in a very bad wayj with regard to enlisted personnel 
at that time* A total of 1LCO reinforcements had been obtained from surplus 
Third U3 Army during the previous two JBonths- A drop in morale among Con- 
stabulary personnel had been noted during January and February which was 
attributed to lar^ personnel losses for which replaceorents were not supplied, 
:.ith reapect to officers and warrant officers the personnel situation was 
regarded as sa l is fact or y^ with the exception of tne disproportionate numbers 
of officers in the trades of' Colonel and Lieutenant Colonel, This unbalanced 

grade distribution resulted in actual shortage of officers in ti.-e grades 

2L7 

of Captain and Lieutenant- 

Personnel Fr able pa Incident to Assuming the Functions of Third Uj Arjjiy . 

iiith tlit movement of Constabulary Headquarters on- 15 February 19^7 and 
the assumption o± the residual duties of Third Uo Army a number of new per- 
sonnel problems wet’s enco^tered. These problems ware tW result of the 
transition of Cons tabu l.-ry headquarters from a tactical headquarters to the 
status of both a tactical and administrative headquarters with responsibil- 
ity for the isilitary Posts located in luerttenburg-iJaden acid Greater 

On 15 February the r eadquarters of the First, second an d Third military 
districts w^re provisionally activated^ using :,3;e headquarters of the 1st 
Infantry Division -j-tillery^ the 1st Infantry Divisiorij bnd tn*? 26th In- 
fantry Regiment as the basis upon which to organize the new- District 



h-kdquarters, Js>JLd tutelar provided ^rfosorutfl l'or theue he ;uk ’darters us a 
part ol it^ function of closing out Vnird !■_> ^rny hgaqquarter-s ana pre- 
paring to divorce itself iron. the -.istriota on 15 i-drch n.hen tuey v-ertto 
b- coir.-e operational* j.^plus p rsonnel trow Third iJ.ny headquarters were 
used in thr^o war s„ _"i -st, ^pinti xirivtoly fifty percent of the strength 
of Constabulary tiea u quarte .a w-is to :nac;e up of personnel from Third J.j 
■iT-Ty Sea., -'uar tars* IV. is personnel was to u -2 used to replace all Company 
gr-^-e office s vd.o had been as.-iigued to the headquarters* This personnel 
was to be assigned to troop units in order to increase the numbers of 
officers on duty with troop unit^ secondly, a portion of the personnel 
of adq carters Third nT-'-y was to oe retained until tie residual functions 
of Third UJ Arrsy rad ueen closed out and the new District headquarters 
became operational* Thirdly, personnel auovc that required in Constabulary 
headquarters inn for temporary uurn^entatn on *ould oe transferred to the 
Districts and Poets in order to trin^ then to an operating level with 
regard to personnel* ^n initial au^nentati^n of 105 officers wag authorized 
which wag to be eliminated when the Districts becdfiie opeational on 15 larch 
and C ona t abu lar y i h e a urned its for ■ ie r .Liss i^n , 

In 3 x.arch 0-1 noted tmt La.pl imentati -n of the aug.. mentation of the 
headquarters uag a.lm:>st complete 5 that there would be 97 rather than 103 
office r^ added in the -iUEJnent-ition and tint an effort would be j:aie to 
reduce the number* jn 17 Larch information was received to Me effect tnat 
the headquarters of tue „i lit ary Districts would be eliminated and that 
Constabulary head quarts ’s rou]d function us the headquarters of the ^scond 
Military District ('.,uerttemburg jaden and Treater hesae) y witn the 1st 
Infantry Di vis Lon headquarters per fo riding the same functions for the first 
■'ill t ary Die tr ic t { £a vi r ia) * 



This decision iraant that many of the functions 




1* hie h had been ti'ongf erred to the provisional district headquarter^ would 
have to be J .aken bt±ck by J Donst.±bul icy ;.e ^dqu^rbsrs and that additional 
personnel Vpould have to he provided to carrp on the additi .nal m>rk* This 
action resulted in the reduction oi the aLig^ntation of the bea-iquirtei's 
to 76 officers instead of tne eliminate n of the 105 spaces provided- 
By 31 U^rch Constabulary headquarters had reached its authorised strength 
with the exception of aix officers VYho uere returning to the heaaquartera 
from th^ former District headquarters. Cn tnis d^tc the headquarters 
vnaa authorised 137 officers by T/O plus 76 officers in augmentation, 

274 enlisted men by t/ 0 plus an augmentation of ID 5 making a tots.1 of 
215 officers and 379 enlisted men *250 
Provision of Personnel for the ,.j-litary Foats » 

A net shortage of 69 officers existed in the ijJ.it ary Posts of demand 
District on 7 IJarch- T is shortage existed in officers of the services » 

20 dhaplain3j 7 Transportation Corps (Jfr leers, 12 supply officers, 9 engineer 
Officers and ID Ordnance Officers being required to bring tue Post to strength* 
h.ith the exception of officers of this category personnel requirements of 
tJj« post 3 wer^ met, kn efl'ort was maae to prevent units from assigning 
the Less desirable to Military Posts. 3y 31 March 1947 they ware at 
approximately t/c strength with the exception of the specialists such as 
engineers , Ordnance Officers and Chaplains. The shortage of specialists 
was gradually alleviated by b;. 1 April 1947 had been eliminated. In setting 
up the liilitary Post organization a large number of Air Corps Officers 
were assigned to tuc v.M'ioua }:o.itj j.j t„c Air Porce share of the Post Over- 
head. The following table indicates the numbers of such officers assigned 
and the posts to which they were assigned, 



Munich 


39 


h’ulda 


35 


Hurnburg 


29 


Kaufbeuren 


5 


3ad Toll 


*0 


iiegensburg 


10 


Bamberg 


16 


augsburg 


20 


Darmstadt 


10 


Heidelberg 


50 


Kassel 


20 


Giessen 


15 



•'..aBurtfg Taken to Improve Troop horale . 

In august 1946 a r^t.u..st was mane to Third Ud Am*y requesting that 
permission be g .‘anted to permit aiilitary personnel to bring one German guest 
to u'ar Department motion picture shows. It was believed that this action 
was highly desirable from ^ morale standpoint in that it would permit the 
soldier to offer his guest wholesome entertainment and would tend to 
decrease the consumption of liquor and have a beneficial effect on the 
venereal disease rate. This request was not favorahle considered in view 
of the nature of the ',-ar Department contracts with the potion picture 
industry, Authority to take lerjoan quests to Army motion picturees was 
finally forthcoming early in July of 1947 .*^ 

Third Ud . ; Lr;:iy directed that a system of social passes be tried out for 
the add'iiission of Oern-an guests to American clubs. In order to secure a 
social pass a German had to have a sponsor who made application for a social 
pass for the individual. The individual seeking a pass was then screened 
to determine whether the requirements for the issuance of the pass had 
been met. In general these requirements were that the individual be free 
from communicable disease, at least 18 years of age, have no known Waal 
tendencies, and of reasonably good appearance. This system was put into 
effect in all clubs on 1 October 1946. It resulted in eliminating much 
of the undesirable element of Terman society from nicer i can clubs and 
encoura L ^d the better strata of society to associate with American ooldiers, JJ 




In November 1946 emphasis was placed on anew program to establish 
suitable day rooms for each unit* It was felt that this type of recreational 
facility would be more in demand during the winter months , tliat it- woudl tend to 
dee Alphas i2e the club type of recreation with its accompanying consumption 
of liquor, and have a favorable effect on the veneral disease rate. The 
first objective was one day room per Kaserne to be followed by one day 
room per troop. This program was vigor iously prosecuted with the result 
that practically all dayrooms t.j.u reached jcCept^Lle stji.njLU.raj by 1 July 1947^54 
Arrangement- were maoe in November 1946 for t.:e provision of 16 Iffi motion 
pictures for s :iall detachments in operational outposts who were too far from 
established theaters to make use of their facilities* These pictures proved 
to be a morale booster Lind served to nfljie the trooper on outposts feel 
that h±3 interests were being considered* at the same time "Jeep Shows" 
were organized and took to the road for visits of Constabulary units. 

These shows which took tceir name from the fact that they were small shows 
never numbering more than six entertainers and an enlisted man who was 
responsible for the welfare and conduct of the entertainers* These shows 
visited outlyinr Constabulary Troops, Platoons and outposts to the exclusion 
of larger units having otter forms of entertainment available* At first 
nine of these shows wer- used. The number of shows was gradually reduced 
with the consolidation of troops in Kasernes until only three 3hows were 
on the road* effective 1 July 1947 they were discontinued in accordance 
with the consolidation of troops to take place during that month, *55 




Constabulary units received quotas to the Theater .-test Centers in 
proportion to the Constabulary strength* These -..uotas enabled personnel 
on leave to go to a place away from their unit with good recreational 
facilitie at joinirtum cost. In a-.aition to rest center facilities 
organized tours of neighboring countries have been utilized as well as 
individual trips l J or recreational recreational purposes *^56 

Constabulary personnel problems generally gr-jw out of three Tact or a 
over which Constabulary itself had little if any control. These were, (l) 
the failure of higher authority to provider t be type of personnel which had 
been visual it id for the Constabulary and upon which its status as an elite 
force was to be based. (*) "he failure of higher authority to provide 
personnel in the numbers necessary for the best accomplishment of the 
Constabulary mission. (3) i'ailure to provide personnel whose service in 
the Constabulary would be of sufficient length to derive the greatest 
amount from the training necessary to prepare them for their duties. 2 5? 

In order to compensa. e for the failure of higher authority to provide 
personnel as had been anticipated every effort was made by Constabulary 
to alleviate the situation to the greatest possible extent* The Theater 
placement Board was utilised to eliminate men who could not be utilised in 
Constabulary assignment j* Immediate, aggressive and continuing action was 
tuken to eliminate undesirable officers and enlisted men under existing 
authority from tf.e '..ar department, Authority to prevent the assignment 
of Class V personnel was requested and obtained, and an effort made to 
obtain authority to apply ;d,litary Police personnel standards to Constabulary 
-ersonnel assignment policies, s continual study of the assignment of key 
personnel was made in order to make the optimum use ol' the personnel available* 




In sedition a recruiting campaign, was made in an effort to secure the 
reinlistnent or the extension of enlis tmtrnts of as large- a number of 
enlisted personnel as possible. The net result of all these efforts 
was to improve the .uality of ;u;-igneu personnel somewhat, and to provide 
additional personnel insma.ll numbers but the result: fell f ir Short Of 
the standards and numbers of personnel which dad been planned for the Con- 
stabulary.^^ The failure of higher authority to ^rovide the necessary 
n mbers of pe r sonne 1, of the -..uality originally visualised has been the 
greatest single problem with wiiici. the Constabulary has had to contend. 

It has resulted in the availability of personnel dictating policies and 
resulted in a number of reducli ins in the I/O strength including, the 
inactivation of all light tank ele^nenls, the decision to make one troop 
in each of the £7 ^ofistabuL'i^y -- uadrons inope rational, end on 1 July 19V? 
the reorganization of the .:itire Constabulary tithing n troop ceiling of 
15,001. These measures were taxen to bring the T/u more generally into 
consonance With he personnel <(.V.iilable, despite these red-ctians in T/0 
strength, '.f.e .. lesion i.n ‘u.vi:dn.:d unchanged with Lhe result that the i-d^ion 
his had to be ucc..i,.;p lichen by a steadily .Jecruasinr foree.^^ 




Chapter 7 

CCNSTAPUIAHY OFHIATICM 
Constabulary Becomes Operational , 

On 1 July 1946 Constabulary became operational and assumed responsi- 
bility for the execution of the mission of maintaining general military 
and civil security, and assisting in the accomplishment of the objectives 
of the United States Government in the United States Zone in Germain, ex- 
clusive of aerlin district and the Bremen Enclave* The execution of this 
mission was accomplished by the operation of an active patrol system, 
supported by reserves held in readiness to take prompt and effective action 
to foretell and supress riots, rebellion and acts prejudicial to the secur- 
ity of the United States Occupation forces, and the policies of the United 
States Government. In addition to the operation of a patrol system Con- 
stabulary was charged with maintaining effective control of the borders. 
Conduct of Patrols . 

In general the Constabulary employed vehicular patrols in carrying 
out its mission. These patrols normally consisted of a section of a me- 
chanized platoon which at full strength included an lf-6 Armored Gar and 
three 1/4 Ton Trucks manned by crews aggregating thirteen enlisted men. 

The crew of the Armored Car consisted of a Staff Sergeant who commended 
the Section and the Armored Gar, a Technician Third Grade, Radio Operator, 
an assistant Radio Operator aitf Gunner, and a Technician Fourth Grade, 
Driver, The crew of e;ch of the 1/4 Ton Trucks included a Sergeant, Pa- 
trol Vehicle Commander, a Technician Fifth Grade, Rif leafln- Patrolman, and 
a Technician Fifth Grade, Driver. In addition to the Constabulary person- 
nel the petrol usually included an English speaking German Policeman. 



CONSTABULARY MECZ PATROL 








Ihe Ar.ufl^e nt of this patrol included two Cal* light iJachine Guna^ 
A Thompson Sub-Lj&chins Gunfij 9 Rifles j and I 3 Pistols f plus the vehicular 
ar.nament of the Armored Car inc Lading a 3?Lli turret utounted Cannon, and a 
Co-Axial Machine Gun, The *50 Caliber machine Gun which was a part of the 
wartime armament of the Aimtored Car was not included in the armament of 
Constabulary vehicles, Radio equipment in the Armored Car included both a 
Code and Voice radio* The Code radio woi netted with a similar radio at 
platoon headquarters and the voice radio with another radio installed in 
one of the l/l. Ton Trucks* This arrangement enabled the patrol to split 
up into two smaller patrols arid still maintain cooimunication between the 
two e lenten ts.^^ 

Vehicular petrols were Instructed to be alert for indications of sub- 
versive activities arid sabotage at bridges, power plants, and supply in- 
stallations, To observe the conduct of Germans y Allied Katio rials j Dis- 
placed Persons, and U+*.* AJ.litary Personnel for noncompliance with iLLli- 
tary law and id. lit ary Government Laws* Particular emphasis was placed oh 
the Aiilitary Appearance and conduct of Personnel comprising patrols in 
order that the German population might be impressed withe the Military 
bearing and business like manner In which the patrol conducted its oper- 
ations*^ 

Patrols were required to visit Counter Intelligence Corps Regional 
and Sub-Re gior^l Headquarters within their area of responsibility daily 
in order to exchange information and transmit communications, German 
Police Headquarters, Commissariat ad quarters, Stellar Headquarters* and 

other 9e rman installations of importance were visited every three days in 
order to insure compliance with Military Government directives and to ver 
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ideations facilities existed for use in an eiLergen- 



Based on the operation of catrols of the ty;e described the United 
States lone was divided into Ihree brigade Areoi, nine .-iegixientai areas 
and 27 o quad r on Areas, which were in turn divided into two or three Troop 
areas depending on the responsibilities of the Squadron concerned, fhe 
troop areas were in turn divided into Ms toon areas, wblci. were covered by 
ra trots of the type previously described, ire net result of this system was 
th t the United states ..one was covered by a completely' coo ruinated system 
of patrols. In addition to thi operation of the normal vehicular patrols, 
Uorse latrols were used in areas wtiere the use of vt'.icles was impracticable 
end in populated centers. Dismounted patrols i'«re employed on the borders 
and In populated centers, and air patrols used to su: _ element the area patrol 
systems and to expedite the transmission of coTj.;u.'jic::tions 
Oonsta b ulary Area Security ;te s . o ns i b i li 1 1 e s . 

In general the U.d. Corns t^bul ry was responsible fo: 1 the security of 
the United Stated Certain e ccrtiohs were ^-. : e to u.is general rule 

in order to avoid duplicating 3— co;iflichinp responsitirities . The prin- 
cipal exception was in the case of military Coumiunities where the Community 
Commander was charged withe the maintenance of law a-jc order* In some cases 
the Military Community Cornua nder was also a Constabulary Cojitiiarider in which 
case the Coasts ulsry units were responsible. Coustabul.-ry Co.iuim nders were 
charged with the apprehension of wanted persons, tneir detention and trans- 
port to the place of detention or internment. In the event either a Col&- 
.u unity Colander or t Constabulary Gom^nder desired tne arrest of a person 
residing in the area of responsibility of the other, a request was made to 







the authority bavins arrestinr jurisdicti . n reouestic:: - L.it S;.:-.rt 
of toe wan tec. ind ■ vicu .l*^^ 

Brigade Co. renders were responsible lor t-<- overall security anil .uain- 
te T iafjce of law and order with respect to toe ..iiitarj lo.^ inanities acjo other 
special areas a,,d installations within tbeir areas * fr.is responsibility 
was discharged by furnishing assistance in tcu event of an ei^rgency cr up’ 
on request cf t ha ccjiLra&rjder of the installation. Arrar^ejnents were Loade 
with the co,^ nders of these installations a no areas for the .aovejient cf 
Ccnstabulriry patrols in tj : e accomplish:^ Lit of the Constabulary joiasion, 
-Vithin these areas Cc nstat-jlary units were prohibited fro.i: taking action 
in cases 6f iuiprCLer unlfona, speeding and allied traffic law infractions, 
establishing read blocks , aod check points* The res no ns ability for the 
area security of tnesa installations rested with the -^..ucander concerned* 

In general tnese areas included the itestrictec Area cf i.eau- uarters 11EF5T 
in an-j around Frankfurt, ..'issbaden a::d 3-iurnbarf;-Furth enclave, the Heidel- 
berg Area Go;rjaar fc d, and Lilitary vor^iUnitiet other tuan Constabulary Cojb- 
munities, 2 ^ 

Frontier Security and Interzonal Boundary Control s 

Constabulary tuiits a^su^ed ccntrol of the .■orders of the lone 

in accordance with plane ap- roved oy Coni tat ul- ry headquarters- Control 
posts were established at all authorised frontier crowing points and de- 
signated points cf entry on the intercoms 1 boundary to provide control at 

f 

these points and to process the travel cf personnel utilising the crossings- - 

On the Russian interaoxial , Czechoslovakian (Russian Zone), and Austrian 
Frontier j crossing points were manned by half stctic;is wich meant that tix 
or seven Constabulary troopers were on duty at each point* fro vision was 




made for reinfor cement by the Platoon reserve within one half hour and by 
the Troop reserve within two hours in the event of an emergency. Along 
these borders the territory within one kilometer of the border was patroll- 
ed by Constabulary troops and by unarmed German Police* Along the French 
Zone boundary, the british Zone boundary and between the^U.3. Zones in 
Austria qmd Germany, two man sentry posts were established at Constabulary 
crossing points to handle Allied National end U*5. personnel crossing the 
borders. Armed German Border police under Constabulary supervision hand- 
led the border crossere of German nationality* Along these borders a roved 
German Border police patrolled along the border to prevent unauthorized 
crossings. Provision was made for the reinforcement of a sentry post by 
the remainder of the section in fifteen minutes, by the platoon in one half 
hour and by two troops from the Squadron in two .hours plus travel time from 
the Kaeerne. An effort was made to provide all crossing points with inter- 
preters in the language of the principal nationality using the crossing 
points. This procedure was emphasized particularly along the Russian zonal 
boundaries and the Czechoslovakian border* In addition to the actual man- 
ning of the border crossing points all roads leading t/ the borders of the 

k 

U.S, Zone were intensively patrolled and where indicated, patrolling was 
conducted off the roads in an effort to insure complete coverage and pre- 
vent illegal crossing. 

Maintenance of Reserves and Rotation Policy * 

In order that troops could have a period of rehabilitation after per- 
forming operational duties be retrained or training deficiencies corrected, 
troops were rotated after one month and given a minimum of two weeks train- 
ing, While undergoing this training these troops constituted the Squadron 







BORDER. CONTROL PLAN 

FRENCH INTER ZONAL BORDER. RUSHAN INTERZONAL AND 
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reserve cunsietinf of not less t^an two troops. ^r^aoror. reserves were 
required to be able to jaove as an effective force wit:.i;, two hours of Jna 
receipt of orders. In addition to cr.e Squadron reserve o;:erstiu..al troops 
, maintained a reserve as did opertli ..al platoons in oriei ttat tie platoon 
could reinforce the patrol (section), ant the troop t-.A platoon. Employ- 
ment of any reserve was ici-ed lately reported to tie next higher coriander 
in order tnat the cci^aander could be in readiness to reinforce bis lower 
units if the occasic/: deuLar-m^c*^ 

Uurin^ the period froii 1 to 15 mly lvi+6j contiguous inspections of 
all units j patrol activities, ann training: were c^nductea- These inspect 
tion£ were .iiade for the r.uroose of uaintaini.,;: close ^urervision over op- 
era cions ar.b to eain info ration louKing towaro cnanies in operational p ro- 
ot Jtres and -netbcds* These inspections indicated tuat ...any of the border 
control posts viere not in suitable locations^ anu .nary persons who had 
crossed the interzonal boundaries or frontiers were t: rehended by roving 
patrols in rear sreas» .-^s a result of trust i.iyt cti-.. L .o , JL.iStructicns were 
issued effective ±5 Au - \r. t i c > ' .'.ocii'in. e. :■ ^ u , : _i ^orJer control r^nd 
tie conduct of interior o^trolt. . ■ ■ .'rtetivo c'.c-n ■-vtj u.'.c plan for t] e 

border control iron one of static posts tvs a ±'./£t£..i o:' roviur patrols op^r- 
ati;'^ 'jarailbl to tie borders and lor Several iiio.ic^.ra L:; depth* Agree- 
ments were reached v^lth the occupational forces in adjoini.':; concern 

i:]£ crossing finin' a-.u the nuuber of such points reduced. Of particular 
bupertanc^ was tfc-e co: tCercr.ce helc at Ouste iiger: durin ■ iil, ? between General 
FfAHXS and the Copland in^ General of tho- -i L htr, .;ui£ian x>T:;-y which resulted 
in agreement on tne locations of ^utho risen crofoir>; .oints^ proviaed for 
the physical Marking of tr.e border „e tween tt; t^o aoncc, nnu 



for the ex- 




change of apprehended border croaeers. Thle conference resulted in joateri- 

ally improving the conditions which had existed with respect to border con- 
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trol along the ftjssian Zonal frontiers. 

At the time the United States Constabulary became operational the 
problem of controlling, the movement of persons traveling on international 
trains had to be solved, iany passengers were not properly documented to 
enter or to leave the United States Zone. This problem was solved by the 
appointment of specially selected personnel to board the train at the point 
of^entry and ride throuP,h to the point of departure from th^ zone. These 

h 

troopers checked the documentation of apy person attempting \q board or dis- 
mount from the train while entoute through the US Zone. This method wae 
originally applied to the Orient Express and to the London-Switzerland 
leave train, and was later extended to include other trains traveling the 
zone. 



Initially indigenous civilians were not cognizant of the regulations 
governing border crossing nor were they aware of the methods of Constabu- 
lary operation. In addition the method of obtaining authority 1 to cross 
/ 

the border was relatively difficult for the average person. This situation 

was corrected when familiarity with the method of border control became 

generally known and by making the obtaining of authority to cross the bor- 
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der a simple procedure. 

The major problems encountered by the Constabulary in connection with 
area security were those concerning the displaced person, the refugee, the 
persecutee and the colored US Soldier. The number of incident^ Involving 
these classes of persons were out of proportion to their numb^s and were 
concentrated in the vicinity of camps and other localities where they might 




be living. In December 1946 instructions mere issued to conduct periodic 
checks of personnel entering and leaving displaced persons camps considered 
to be a potential source of disturbance or a haven for wanted persons. 

These checks were .sade by establishing check points near the exits to the 
camps but outside the camp area checking all persons entering or leaving 
the camp. These check points served as a detterant to the lawless acting 
ties of this type of personnel and the number of incidents decreased not- 
iceably in the vicinity of camps which were checked but remained high in 
273 

unchecked camps * 

Recommended Be vis Ion of Tables of Organization . 

In accordance with War Department instructions directing the Constabu- 
lary to prepare new Tables of Organisation and Equipment based on operation- 
al experience units were directed to make studies and subcult recommendations 
looking to new Tables which would be in line with operational needs. Dur- 
ing the month of October 1%6 conferences were held by sll units from Squa- 
dron to Headquarters U.S. Constabulary. Recommendations were made based on 
the assumption that the area security mission of the Constabulary would re- 
main unchanged, and that the new tacles would be prepared primarily for the 
execution of this mission. Tactical and combat requirements were given on- 
ly minor consideration, and the execution of border control duties was min- 
imized In developing the new tables as this mission wo i .:.ld gradually peas to 
the German police. C*i 5 itovember the revised Tables were forwarded to the 
War Department! The new tables recommended decreasing the number of line 
troops in the Squadron from five to four and increasing the overall strength 
of the troop from 160 to 185. This revision served to increase the propor- 
tion of personnel in the field in comparison with overhead. One standare 

Constabulary troop was proposed ins tend of t^ree mechanised sol two motorized 
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troops. Experience had shown that it was necessary to equip the motorized 

troops as mechanised units in order for them to perform their mission* fH 

As the police phase of Constabulary operations continued to increase 

in importance , provost marshal sections were Included in all units down to 

and including the troop* In view of the wide deployment of Constabulary 

units maintenance and personnel sections were eliminated from the regiment 

and included in the Squadron* at the regimental level the Headquarters 

Troop and Service Troop were combined to form a single Headquarters and 

Service Troop* This resulted in a saving in personnel by eliminating the 

overhead of one troop. A horse troop at the brigade level was recommended 
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so that it might be activated if operational requirements demanded. 

Operational requirements had demonstrated that the communications pla- 
toon of the brigade Headquarters Troop was inadequate and that the brigade 
headquarters although intended to be an operational headquarters had been 
required to assume certain administrative functions. In line with the as- 
sumption of these administrative duties , Inspector General, Judge Advocate, 
Ordnance, Fublic Halations, and Frovost Marshal sect-ons were added to the 
brigade headquarters. At Constabulary Headquarters experience indicated that 
the Corns Headquarters, organisation was inadequate as Constabulary Headquar- 
ters had assumed responsibility for many functions which were not normally 
performed by a Corps headquarters, In order to correct the deficiencies it 
was recoimnended t'^at. Control and Statistics, Fublic Relatione, Ariqy Ex- 
change Service, Recruiting, Visitors bureau, and Secretary of the General 
Staff sections be added to the headquarters tables. Corresponding increases 

in the Constabulary Headquarters Troop were reco-jMended in order that this 
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organization could service the expanded headquarters* * 




Changes in equipment were generally along the line of reduction in types 

of vehicles and weapons. The 1 1/2 ton truck and the Tank Hetreiver i*-32 

were eliminated and vehicular types reduced to the K-2 4 light Tank, the k-S 

Armored Car, the 1/4 ton truck, the 3/4 ton truck, and the 2 1/2 ton truck. 

Individual weapons were reduced to three types, the Fastol caliber -45; 
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the rifle, caliber .3D, and the sub-machine gun, caliber -45, -1-lAl. 

In general the proposed Tables of Organisation and -Equipment called 
for an overall increase of 307 officers, a decrease of 195 enlisted men, 
and a reduction of 719 vehicles, iy.2 radios, and 7, 071 weapons. The new 
tables represented operational experience and the problem of yaking maximum 
use of the limited number of personnel available. The recomraended T/0 re- 
duced the overhead of the lower units and placed a greater proportion of 

personnel in operational positions, in short they were tailor made to fit 
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the Constabulary mission. 

^edifications of Operational Hans . 

During the ’first year of Constabulary operations seven different oper- 
ational plane were placed in effect and plans made for an eighth operational 
plan which became effective on 7 July 1947. The first plan which was placed 
in effect on 1 ffuly 1946 was based on the operational experience of the Dis- 
trict Constabularies and p^r-ope rational Constabulary experience. This plan 
continued in effect until 15 August 1946 when it was jaodlfied to provide [core 
complete area coverage by a wider deployment of small limits. Under this 
sjuall^^lan Constabulary units were deployed in every email town in the Zone 
and area coverage was very complete, ard patrolling was carried on without 
regard to the incidence of crime and subversive activity. The wide deploy- 
ment of win] 1 units resulted in a lows of control over these units and a 
deteoriation in discipline due to the inexperience of junior officers aid 
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no n-commis a ioned officers commanding the many detachments. 

Effective 20 September 194b o third operational plan was placed in ef- 
fect in an attempt to correct the deficiencies of previous plans. This plan 
eliminated all small detachments -which could not be justified and resulted in 
the reestablishment of adequate control* In addition it took into consider- 
ation the imminence of winter and eliminated patrolling on secondary roads 
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which would be closed by the advent of inclement weather* 

In accordance with the economy drive Constabulary was directed to re- 
duce the consumption of gasoline for forty percent* It was decided that 
operational gasoline representing fifteen percent of Constabulary consump- 
tion would be reduced by fifty percent* This directive was received on 27 
November* Accordingly plans were prepared for a more economical method of 
petrolling which would not jwqpair operational efficiency* Ih« plan prepared 
eliminated "shows of force" with the exception of critical cities, visits 
to towns under 5*000 in population were reduced to one visit per week, towns 
between 5*000 and 25*000 to two visits per week* and towns over 25*000 were 
visited daily* Towns along petrol routed continued to be visited each time 
the patrol passed through* By this time Sufficient data had been accumu- 
lated to enable Constabulary to make a more intelligent approach to the pro- 
blem of patrolling. Studies of crimes and serious 'incidents Indicated that 
the majority of such incidents and crimes occurred between 1800 and 2400 
hours* The new operational plan took this fact into consideration by doub- 
ling the number of patrols during these hours, reducing patrols during the 
hours between 07 00 and IfiOO to the minimum, and making no change in patrols 
conducted during the hours between 2400 and 0700* 0iL 

The plans prepared In accordance with the economy directive placed 

In effect on 2 January 1947 and were Judged to be eminently successful in 
* 

] no 




view of the fact that no increase in crime or serious incidents occurred 
during the .fionths of Lar.uiry a;-.d i-'ebruary. respite tne success of the re- 
duced program. General HAi^CN directed that patrolling' ie increased twenty 
percent effective 1 iiarch 19&7, in view of the increasingly critical food 
situation and the advent of warmer weatner w..ich permitted the population 
to range further from their hOvTies and ca;nps . In increasing patrolling par- 
ticular emphasis was plaoed on areas with high or hue a no security violation 
rates, and an effort made to anticipate areas where increases in these rates 
could he expected, iarticular eupha-is was given to cities and surrounding 
areas which hao reported the highest percentages of serious incidents dur* 
inp January. These included: Kassel, fianau, ^etzlar, Gelnhausen, lannheim, 
Karlsruhe, l-.unich, Freising, Ffaffenhofen, Garmisch, Augsburg, ile gene burg, 

■i'eiden, Fassau, Bamberg, Bayreuth, Stuttgart, hall Schweirf urt, and Kit^ 
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z ingen. 

k planning directive was issued on 18 ^pril which directed tr.e pre- 
paration of new operational plans which were placed in effect on 5 Amy 19J+7. 
The new plans drastically reduced patrols in rural and other areas which 
were relatively free of incidents. ! leek point patrols in general replaced 
routine ratrols. These patrols were patrols dispatched along a designated 
route for the purpose of establish in? cncck points at predete -mined loca- 
tions for definite periods of tL^e. -.hen traveling cetwsen check points 
the patrol conducted normal patrolling activities* 'Juits were consolidated 
into troor and platoon sized units with the exception of border posts which 
were not affected. Locations of operational troops of u=c'r. squadron were 
in close proximity to areas having high incident rates, centers of popu- 
lation, large concentrations of U*8. Troops, 

SO.'iS damps *?^ 
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Ifeasures designed to r*grt>up and consolidate the Constabulary mere in- 
stituted early inApril 1947. The Commander in Chief, European Command di- 
rected that a study be made looking toward the consolidation of the Con- 
stabulary in Bfegimental sloe units. This directive was based on the assump- 
tions that: When consolidated in kasernee regimental spirit could be better 

developed, necessary patrolling could be conducted from the kasernes, better 
control could be exercised by concentrating troops, and the need for Con- 
stabulary patrolling mas about over. Based on these premises s study mas 
conducted by the director of the Flans, Operations, and Training Division, 
of Headquarters, European Command to determine the practicability of con- 
solidating the Constabulary in units of regimental size throughout the U.S. 
Znrfe, In presenting this study which was concurred in by Constabulary it 
waa recommended that the proposed consolidation of Constabulary units into ' 
regimental size kasernes areas was not desirable and that any consolidation 

should be limited to squadron strength* Thie recommendation was baaed on 
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the following conclusions: 

"Frda the point of view of enhancing military training, facili- 
tating supply, administration and command, the proposed consolidation 
is desirable. 

However, due to the important disadvantage sj such as, lack of 
proper security throughout the arcs, lack of proper support for Mili- 
tary Government, present status of Germafl police and thsir equipment, 
etc., the proposed consolidation of Constabulary units into regimental 
kaseroe areas is iD^racticable* 

Hie U,5. Constabulary is now located in kasernes of squadron or 
slightly larger size, and is therefore consolidated to the maximum 
extent possible. 

Hie German polios cannot now assume the security responsibility 
placed upon the Commanding General, U,S. Constabulary. At a future 
time when the German police have been granted power over persecute®*, 
have increased in numbers and its more suitably equipped, the U.S. 
Constabulary can, and should, decrease its patrol and border securi-* 
ty operations* " 



4a a result of thla&udy a directive was issued effective on 21 May 
which further consolidated the Constabulary into a qua dr on alee kaeerne areas, 
permitted the German police to operate more independently and the Constabu- 
lary in function In more of a supervisory capacity by spot checking activities, 
end placed Constabulary in the position of a reserve with greater ability to 
concentrate troopa at trouble spots* The Constabulary miss ion remained un- 
changed under the new plan and greater eufiiasie waa placed on aggressive in- 
telligence activities. Personal liaison by coumnlers aryl staff officers was 
substituted for many of the patrol vielte. Check point patrols were jnada in- 
creasingly important as a means of affording contact with the general public, 
and patrols in rural or other areaa free from incidents were greatly reduced. 

l 

Border control measures continued in accordance with previous operational 
plana. 38 ^ 

Organisational Changes . 

Id January 1947 the Constabulary personnel problem became more critical 
as a result of lack of reinfo reams nta and because of the general reduction in 
Theater strength. Constabulary waa required to yield approximately 1200 
troope spaces as its share of the Theater reduction. These spaces were ob- 
tained by inactivating all the light tank elements of the Constabulary and 
by certain other minor adjustments in the tables of organization which were 
made effective on 28 February 1947. is the personnel situation was critical 
it was necessary to make the amlmim percentage of personnel available for 
operational duties, is a result decision was made to make all ,l 5" troops 
in-operational on 1 March 1947 which resulted in eliminating the overhead 
of one troop and in making additional officers available for duty with the 
remaining troopa. This decision was made in view of the recommendation that 



the new tables of Organization and Equipment provide only four operational 
troops ^ Making the ”E rr troops in-operational ms thus in line with the 
recommended tables and would ajmpj^ reorganisation when and if they were 
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approved by the War Department* 

Constabulary* s Part in' the Theater fle or ft agination . 

The reorganization of the United States ^orces, European Theater, en- 
tailed the elimination of the Headquarters of Third United States jumy and 
, the transfer of its functions to three Military Districts and the Military 
Foats under the Jurisdiction of the Districts by 15 larch 1947, the phas- 
ing out of Western Base Section bp 1 Ajjril 194? and the transfer of its fun- 
ctions to Theater Headquarters and the Military Districts, and a similar 
phasing out of Continental Base Section by 1 May 1947* The Constabulary 
was to continue to exercise its security mission in support of Military 
Government and would be unaffected by the reorganisation with the exception 
that the headquarters would be moved to Heidelberg on 15 February 1947 where 
it would take over the residual duties of Third Army, phasing out these func- 
tions by 15 March 1947, and resuming its normal functions on that date,^ 
like many plans the theater reorganisation plan did not materialize* 

On 10 January General HAHWN assumed command of Third U,S. Army and on 14 
and 17 January the Constabulary G's were designated at the 0*0 of Third Argy 
in addition to their Constabulary duties in order that the phasing out of 
Third Army could be accomplished wl th the mi ni hum of confusion, Cta 14 Feb- 
ruary 1947 Third U,5, army announced the Commanding Generals of the Three 
Military Districts. Drying the period of reorganization from 15 February 
to 15 March the Military Districts became operational rising the headquarter* 
of the 26 th Infantry Regiment, 1st Infantry Division; Headquarters Division 



Artillery, 1st Infantry Division; a Hi the Headquarters of the 1st Infantry 

Division, respectively as headquarters around which the District Headquar- 
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tern were organised* 

Plans for the reorganization in line with the theater plan were carried 
forward and on 15 February the three Military Districts and the Military 
Posts into which the Districts had been divided were established* On 1? 
February a T WK was received from Theater Headquarters directing that the 
Comoanding General, Constabulary, assume responsibility for performing the 
functions which were to have been performed by the Headquarters of the First 
and Second HI It ary Districts* This meant in eubetance that Constabulary 
He ad quart ere assumed responsibility for the functions which had been trace p 
f erred from Third Army to the Districts and that arrangements would have to 
be made for releasing the units of the 1st Infantry Division which had been 
utilised in the establishment of these headquarter e. It marked, the tran- 
sition of Constabulary Headquarters from a purely tactical organization to 
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or* having both tactical and administrative responsibilities* 

On 21 February, Military Districts were redesignated by Constabulary 
Headquarters* Land Bavaria was redesignated the First Military District 
and responsibility for its administration assigned to the let Infantry Di- 
vision* Lands Wurttemburg- Baden and Greater Hsus* were designated the 
Second Military District and came under the control of Headquarters U»5> 
Constabulary. In order to make the Headquarters of the 1st Infantry Divis- 
ion and Constabulary operative as District Headquarters, Headquarters and 
Headquarters Detachments were organised for the First and Second Military 
Districts* In the case of the Second Military District this organisation 
was a purely paper unit, the staff sections of Constabulary Headquarters 

handled District affaire in the normal course of events. The principal 

LW 
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function of the Headquarters and I^eadauarters Detachment j Eeccnd kill tar y 
District was that of giving the Co.ijmanding General, Go ns tabula ry, General 
Courts -Partial Juris diet ion over the military irosts in the Second District??^ 
The reorganization of the theater and the esta'olisiuiient of the Mili- 
tary ‘■'is thrifts and Lilitary Posts , while imposing an additional burden on 
Constabulary Headquarters, was not without its advantages from the Con- 
stabulary point of view. As previously organized the senior unit comman- 
der whose unit was stationed in a ’military Community acted as Community 
Colander in addition to his other duties, ihis system had resulted in 
sojue Constabulary UiJ.ts having static responsibilities ^hich civerted per— 

h 

sonnel frum the execution of the primary Constabulary mission. Under the 

new organisation these functions were entirely divorced from Constabulary 

units j who assumed th*- status of lodgers in the [.ilitary Fosts t with no 
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responsibilities beyond performing the Constabulary .^lesion* 

The period of reorganisation was une of considerable oonfusionj due 
to the change in plans after the original plan had beer, placed in effect# 
Fersomel problems were paramount during the reorganisation due to the 
paucity of officer personnel of the services- in order to handle District 
affairs at Constabulary flead quarters in tne most expeditious iiannerj bsjor 
General '.VILLIAL li* SC’H-.'IDT was appointed jJe;uty Goju^nding Beneralj Con- 
stabulary on 21 February 1947 with priiaary responsibility for ioattera per- 
taining to the Second Military District and its idlitary rosts# He re- 
turned to the 21 on 27 1947 being succeeded on 23 i^ay 1947 by Brigadier 

General PHILIP E. GALLAGHER. 292 

with the assumption of responsibility for displaced persons in the 
Second kilitary District, and the transfer of the 7750 Displaced Persons 
Operating Group to theater control a G-5 Section was established in Con- 
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stebulArf Headquarters on 15 1947* Thfl ^5 Section becaine the co- 

ordinating agency for the S-5 Section* of the Military Poets of the Second 
District^ with responsibility for activities in connection with displaced 

i 

persons* Lieutenant Colonel Samuel L* Morrow Jr., was announced as the 
Assistant Chief of Staff G-5 on 21 March 194?.^*^ 

^urvey f_or_.Conoe titration of a Constabulary Regiment . 

A suWey of possible locations for the concentration of one complete 
Constabulary Regiment in a reserve position *&s completed ‘on 12 June an re- 
commendations forwarded to the i^puty Conna rater- in-Chief, European Command, 
over the signature of the Cmimanding General, U.S. 'Constabulary. 

Constabulary recommended the selection of the Kaufbeuren Air Base or 

the Augaberg area in the order named, and gave collate reasons for the 

selection., Kaufbeuren possessed adequate space in one kaserne, mass and 

shop facilities, and was in an excellent state of repair. No immediate 

construction was necessary, dependent accomodations were available, and 

occupancy within sixty days was possible. (Aits tending disadvantages to 

thla location was the necessity of moving the present Station Caoplement 

294 

unit and the. 156th Army Air Corps Squadron. 

Augusburg had sufficient Bpace in three adjacent Was ernes, and ade- 
quate mess and shop facilities were available. Recreation facilities were 
present and the general state of repair was good, with no mwjpr construction 
necessary. The Station Complement Unit, the 7706 War Crimes Group, and 
the 115th Station Hospital would have to be moved to make the concentration 
in the Augsburg area possible* The city of Augsburg itself was partially 
destroyed and therefore was not considered to be an attractive place to 
concentrate a large number of troops. Ge pendent housing depended on the 
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7708 ’tar Grins a Group and the 115th Station Hospital. Constabulary also 
surveyed and made adverse recommendations on the following 'locations: 
Lechfeld-Landeberg, Stuttgart (fteiter, iohrlngen, Boblingen Kasernes), 
Bamberg, and Neuiberg Air Base. 

Flsns for organisation, in Accordance with Reduced Troop Strength . 

In accordance with a EUCCfli directive plans were prepared and submit- 
ted on 27 May 194? for a re -organist ion of the IS Constabulary under a 
troop ceiling of 18, COO. The plan submitted was based on the proposed Ta- 
bles 'of Organization which had been recommended to the War Department. In 
general the new plan provided for a force comprising: A Constabulary Head- 

quarters, two Constabulary Brigade Headquarters, and five Constabulary Reg- 
iments, elimination of light tank elements, re-organization of the Constabu- 
lary School on a reduced scale, provision of ordnance support by EUCCk, and 
provision of intelligence coverages of the Zone by EUCOiL. Upon approval of 
this plan instructions to establish the policy on IS Constabulary operations 
during the re— grouping and adjustment period from on or about 1 July 1947 
to on or about 1 August 1947 (or such teminitlon date as was announced) 
were issued on 25 *?une 1947, to insure the continuity and efficiency of Con- 
stabulary operations during the re-grouping period, and to delineate the 
operational responsibilities of comosndersf In general, Constabulary oper- 
ations during the re-grouping pvlod were basod on the following premises : ^ 
.The let Constabulary Brigade would be responsible for Lands 
Greater Hesse and Wuarttembwrg-Badan, with two regiments totalling 
six Squadrons . The 2d Constabulary Brigade would be responsible 
for Land Bavaria with three Regiments totalling ten squadrons plus 
one light tank troop. The 2d Brigade Commander was directed to take 




cognizance of the fact that one operational troop of the 10 Constabu- 
lary Regiment would be assigned to the Constabulary as Sbhool Troops* 

The mission of the Constabulary remained unchanged, and the areas of 
responsibility -were assigned* The Constabulary squadrons remained consolidat- 
ed in squadron kas ernes as before, and the directive stressed that effic- 
iency of operational units would not be lowered by the transfer of person- 
nel, disposition of equipment and the movement of dependents* Command or 

staff liaison was directed to be employed rather than patrol visits to law 
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enforcement agencies, and "shows of force" became increasingly Important. 

The operational plan directed that Headquarters and Headquarters Troop 

3d Constabulary Brigade become in—operational on 1 July 1947* On that date 

the re -grouping became effective and patrols cone is ted of a minimum, of two 

vehicles with appropriate weapons which were used to cover troopers while 

operating check points or other fixed points in the open* Commanders were 

instructed to Immediately draw up new plans based on the following: 

Go ne tab alary Regimental and Squadron Commanders, their appropriate staff 

officers or troop commanders would contact the following units at least 

once a week and would peesonnally visit these units in an operational ca- 
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pacity at least once a month: 7 

Regional and suture gionsl CIC Headquarters* 

C1D Headquarters. 

Host or other unit S-2 s * 

Post or other unit PrjvcBt J*ar shale* 
liilitary Government, 

German Police Headquarters as follows: 
a ^ Border Police Headquarters, 
b - Rural Police and land Commissariat, 

c - City Police Headquarters, 

Troop Commanders, Troop Executive Officers, Platoon Leaders or Platoon 
Sergeants would personally visit once each week the following law enforce- 
ment agencies located in their assigned areas: 



Military Government , 

Sub-regional CIC. 

Geri;ian Police Headquarters * 

Patrols would visit the following at least once weekly and more often 
as the situation demanded: 

Concentration of us Troops. 

Trouble soue Displaced Persons Camps. 

High Incident Areas, 

Population Centers of 20,000 or more. 

Patrols would visit at least twice monthly population centers of 10,000 
to 20,000. All other assigned areas not specifically mentioned were to be vis- 
ited once .monthly, to include all Displaced Persons Camps. Each squadron 
would conduct one show of force of approximately troop size, including ar- 
mored cars, within each two week period. Vehicular check points and speed 
traps would be operated and subsequent changes thereto. One lettered troop 
intact would be held in squadron reserve as a highly mobile, striking force, 
ftegiinerttal commanders were authorized to employ three letered opa rational 
troops per squadron where necessary, notation would be effected as previous - 
ly instructed and border control would continue as at ' present. Horse pla— 
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toons were to be employed as the Brigade Corr-sander might direct. 
large Scale Constabulary Operations . 

The meet spectacular operations conducted by the Constabulary were the 
large scale operations conducted by units of Troop or larger size. These 
operations, which were highly publicized were of several types, and included: 
Search and check operations, shows of force, zone wide checks, and operations 
conducted in conjunction with allied troops, I^rge scale operations were 
directed against, the German population, displaced persons, and in some in- 
stances against other U.S. Troops, large scale operations were generally 
the culmination of weeks intelligence work and were carefully planned and 

coordinated in order to achieve the maxi/aum reslults. .Vhile each Of* ration 

14 ? 



could be regarded a distinct an adequate unde ra tending can be obtained 
from studying typical examples of the various types* The following para- 
graphs are devoted to accounts of typical examples 

Combined Operations in Coni unction with Allied Troops ( Ope ratio nsScotchj* 

As a result of the activities of ILS* and French intelligence agencies 
it was noticed that certain towns and areas on both aides of the U.S< - 
French Zonal Boundary were . eing used for black market, unauthorized bor- 
der crossing*; and illegal interzonal traffic in various commodities* A 
combined operation titled "Operation Scotch" was planned for 22 November 
15A6. 301 

In the U.S. Zone the 72nd Constabulary with Special Troops of the 

10th Constabulary Regiment attached under the command of Lt* Col. Arthur 

L. West Jr.; established a moving cordon, searching the towns of Hubben, 

Erkenbrechtaweiler, and Neufen, plus abandoned quarries and a castle in 
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the vicinity. 

Employing a Light TariK Troop, Motorcycle Platoon, Horse Platoon and 
lr-5 planes in addition to the troops of the Squadron an area of 18 square 
miles was searched. All roads were covered by patrols traveling between 
road blocks end check points . Mountainous territory inaccessible to ve- 
hicles was covered by the Horse Platoon* Air observation of movement of 
persons and vehicles moving into and out of the area was provided the 
Air Sections* The entire operation was closely coordinated by means of 
radio communications from the Command Post of the Task Force commander. 

On the French aide of the Rhine, French Tart, Motorized, and lit or cycle 
troops conducted a similar operations under the title of operation "Per- 
nod O© 
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This combined operation resulted in the apprehension of a number of 
sugpicious characters, illegal border crosgers, the confiscation of large 
quantities of cigarettes , cloth, unauthorised weapons, and a quantity of 
1 illegal liquor. Following the completion of the operation Colonel F f W. 
Drury Commanding Officer of the 10th Constabulary Regiment reviewed the 
French Gendarmerie at the invitation of Colonel J,R, Finelli the French 
comma filer. Following the review the Constabulary commanders and staff 
joinded the French Officers for a luncheon at Reutlingen in the French Zone, 
This operation is a good example of the type of cooperation which Con- 
stabulary units endeavored to affect with the forces of the occupying 
30k 

powers, ^ 

[^Derations in Control of Black Market Activities , 

Displaced persons who were not subject to the authority of the Ger - * 
man police were often engaged in various nefarious activities including 
black market, 'ihen it became .known that activities centered in cne of the 
camps where displaced persons lived the Constabulary was often called up- 
on to stage a search and check operation in an effort to apprehend the of- 
fenders and confiscate the contraband, Cf>eration "Camel 11 which is a typi- 
cal example of such operations was planned and staged on 25 November 194b, 
The troops participating in this operation included the 620th Constabulary 
iHiitary Police Troop, Elements of the 10th, 13th, and 27th Constabulary 
Squadrons under the Major Evans of the 10th Regiment, totalling offic- 
ers and 

At 0440 hours members of the 2?th Squadron under the command of Captain 
McCarthy surrounded the Ulana has erne a Polish Displaced Persons Camp where 
black market and other nefarious activities were believed to be conducted. 




Opemllo.i Camel 
Drugs flarLh. $52, 170.0 



Vilit^r; T 'olice a tv-; ^rstabul: ry frocK-trs entered b e fatErne s.nd occupied 
the entrances ni.b exits fra- oil floors j r, e-jch btil^i:if: in the Mas erne 
5E l^ll as the entrances a d e.:its to each o.-ildir^. ibis ;.n.- vented move- 
ment of persons, frum; fleer to floor lb-in t: t b.;il;Jj;.f o:;t move-uint fro... 



M . . yrtv:.; tttre 
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' uiliity to tuiluinr. Other Lroo'-tn o:\. \. -.-'te ,. l* r-.-: .. tm room starch for 
t . id(r rce of black . latr.dt activity enu confrj hr r.d. ... worn suitcase 

hidden on the roof of or.s of the hull Jin; s was dim covered a..;J uron inves- 
tigation found to contain. nor. hire , coiine cod po.inlrlllin ivorth < 52 y 12 Z.LL . 
^uantitisS of .r..y Cloth 1 np, rifle e:::„d.mit.io:ij hi.ivoi. j i _■ ..mil 

:.-i*antity of yu.nior -nCre ■ I. <- ..; : . . 

tailed for investi. stion of wno.i; ~.i, iverc in «rr< stf 

Cp g ra t i o no bi re c red fya i nr, t V .■-. . a ; P J J 1 i c u j e r s ont e 1 . 

n typical operation in ibich Ccnstaoub.-. -y free i participated was 
operation "Traveler" v,j:ieh »na£ directed to^ari t:'e a, rm.unuioii of ,'l.jXI 
:\2* - iiittry ond Civilian perrcmol - ;y. -Hied civ: ' i, ,. ;er r or.nel , for 
the purpose of returning thea to proper control, f l? ^ trttior. cooimenced 
at reveille on 27 arch l;m~ and continued for s -erlo-'' of ui- hours < taring 
tni5 period voth dona tabular; end : ost troop? ,i?re f-uyi i.:\ checking 
identity of all personnel by establish in;- c,.ec<t points tt the entrances of 
til -r.es res, clubs , theaters, lost Ixchst^.es , railway stations, border cross- 
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i;;p£, and in communities where troops r*c re not stationed. 

Oor-sti. I.ulary commanders were directed to r re care complete olarjs to 
support tost Sorjr.anderF during the period Of tno operation to include, trie 
establishment of check points, inert a? iny pa troll in/., aid tie doubling of 
patrols ir. the vicinity of population centers. ..ell qualified persons 
were detailed to identify and deter.. vine t.’t status \:i persons checked. 

15 - 




I ersons who could noL establish their status were <Jt-tai::eo until identi- 
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f ice Lion could be made* 

! Ians for this operation were made a ..jtter of i-t e,:dard operating pro- 
cedure for both iDsty and Constabulary units in order t:at a simple message 
Lo place the plan in operation woulc be all than was necessary to repeat 
the Operation* xis a result of Lhis action 17 "11* .i.-CL's were apprehend- 
ed by the Constabulary throughout the b,i* Zone, ^n^iuoinp o:ie murderer. 

In the Second . ilitary district, 'i*S- j-er:: onn.il a.-: renendco included; 2 
officers, enlisted ■j.en, 1 U+S* -Fu Civilian, u :;l ;*3 -ILlied Civilians* 

Dyt to the element of s uprise, opersti^ns of L :is t; re p raved to be of 
particular value in the ai prehension of escaped milit^r - - prisoners a:.c 
in the era I rouncing up of unauthorised : ersonnel tn.-ughout tt.e .One 
and were repeated without warn!:.; from tii.-ie to 
knows of Force * 

The operations conducted by the ConiUn-.-L-ry for the specific purpose 
of impressing the Ser^n populace nith the fret tL.iL the ‘lited States main- 
tained an *r,;,y in Ger.ua ny and that it was an effect Lvt force, were knov^n as 
■'Saov/f of Force 11 * Tnesc ore rat ion? were usually conducted in centers of 

population which hac the highest rates of security violations -::d serious 
jilU 

mciuents * 

These operations were nothinr ;Liort tnnu street ; Lit s in which counted 
Constabulary units with loaded weapons* ar.i-ored car*- ant tan^s passed through 
the city in complete readiness for action, .-henerer i ossible Tank Troops 
were employed as they were the uost impressive unit^ in the C'-.-nstabul^ry 
organisation* .-hile the German public was c.ncLous of the distance of the 
Constabulary by the continual movtiLient of patrols throughout tr.e none they 
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uauslly saw only a I'ew r^en sno -guides at a^ _ one ti^e^ -..jjicr. sometimes 

* 

led to the assumption that ti.e force was widely oispersec a no cuulo not be 
effectively concentrated. Stows of rfcrce coi-reccco tr.is tendency in Gsr.^n 
tninking. In addition these operations servec to incuill in the trooper a 
greater sense of pride in his unit a no off set the inability of units, to 
stare ceremonies due to wi de deployment.-^'*' 

Change of Constabulary Jojumanderg . 

Constabulary 'i'roopers paid their final tricute to j':.t General ZSfISST 
:■!. at an impressive cereiooiy, 1 -fly 19V7, on the E-arsde Grounds. 

General PARlf'", who organized the Constabulary, turnec over his COGL.iflnd to 
La/or General G'TTT'I’.b A* Sl'p^lSS, formerly director of Intelligence in the 
European Co..i;^nd a no wartime lOiTnuanciing General of tr.t. It) Oth Infantry ui vi- 
sion. General RUtlSSS said, as he accepted his new sssiguiient as commander 
Of the IV. . Co n?ta VI . ry i 

11 1 fully realize tt.e responsi bii.iL.les t..:.L lie ar.eac. cur- 
ing its snort lifetime the Constabulary has come to occupy a 
position in .nilitary history of which ever:, ^aericsn can be proud. 
It has demonstrated to the world tr.st nLilitary .men can administer 
justice fairly, impartially , with gre-t dignity, and with good 
manners . The successit has attained, and tne hign regard in 
which it is held by our people at ho:ae as r:eil as by men of other 
nations, is due to the splendid spirit one. Great devotion to duty 
of all tnose men who have servec with one Constabul ry since its 
first days. 

I have been in position to observe closely the magnificent 
spirit of trie Const 2 bulory and the hi/h standards that have been 
set and j.iaintained in spite of crippling personnel losses and 
many other hardships. I know tnat success could not have been 
attained without the full cooperation of every cood soldier, 
regardless of rank. 

Those high standards oi conduct and efficiency .:,u;.t 
maintained. ><ith ,-he decrease of tt.e over-all strengtn of the 
1 military forces in the Theater, the efficiency of the indivi- 
dual becomes ^aore and wore important. As the America n-t rained 
German police take over more ana more of tht duties heretofore 
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performed by trie troopers, sumo changes in procedure will be 
made* however, our mission remains tr.e sa.:,e .-.nd our responsi- 
bilities are not lessened. Ours Is a vital ann important role 
in tr.e affairs of today, he must and snail attain ail objec- 
tives set for us in tne test vt^erican manner. 

I air ; certain that 1 spea* for ell of the Constabulary when 
1 say that we owe an everlasting debt of gratitude to General 
E-.ARI'CN, founder and fatner of this fjne organization, whose broaa 
military experience, tireless energy, and brilliant leadership 
are responsible for the hign standards of efficiency that have 
come to be recognized as typical in t.Le Constabulary. He carries 
with him our best wisnes for his health and happiness." 

The review was attended by military a no military Government leaders in 
the US Occupation ion e including General LUCIUS D. CLAY, Cojusoander^in-tliief , 
European Command, lieutenant General h. UUSHUiR, Ueputy Comma Oder, Hon- 
orable finbert S. i.urphy, US Political Advisor to Germany from derlin; 
Laurence A* Steinhardt of tne US embassy at Prague, Czechoslovakia; and 
Governor Sumner Sewell of Gurteiiiberg-Baten. 
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30: = :^ cwiioulty l.ouIj ur.^ountortro in prov !/jin j . ^nn ir.J ■ rj -■ i t j i 

!lUs- .'.'. ate liaaoin,-; A cilit,: ^ -j.it, ;i.o -cc;. -J_ . . ^.in in i'-ia connection 

nas ".h^i t-is «if Eiculty i.ouLl ov-=rc . In A o. . i: to; o: ■-■.uipjijig 

in^ ac:pl,vinr; tno ion^ l -t-tl- [ L i.- ■-■[]« oj. j ,_■■... . : ic:t . n-.'C-.- : jit t" i 0/ tn-e 
loo-s: ol -,o^ur;Lo reC-olMa in ;ui: ,:1 - r .^.,oLj l:iu _ . ■= n : ;v_. -it 1 : o: 1 ^ocurirto 
iLLurivrouj .rlsc^Llan^oui ic.-.ii fro::! oaoturoo ...li 1 <.■.> no otr.er .^oiii^cOo 

Ll.ioCi Or-C . li ..U r ;il..',.lo 

'n e.^n.; i..i-jr J .n j -.-.t; j:.ll! p-.^nt ;;i t: : t io:^ ,-L’ior !_> ■. t..-o i„njt-iu:l .,ry 
i-jcodn; - ; o r -isi.'\ti on 1 JlJ.;- IS'.' ' t i r to point oat tn.it 

u.e norv:-- -ppro'.ci. l- O :±0 ■ <■ * ,.roul l j . " . ■ ■i.iojt n ^ r i.t .i_:.,irea 

r-_;/.Atj ;.:.ereu;wn oi t Ap-^irjni ^ L...-C 1 -.l: L: or :e:’ oi J :.:- -ia . ^p^aitoi - 

;i:^ro:. L :a j vi^iij Lo ^c : ;oL:> h.^o to L*; iV_-ort':o to t>oior^ ttio 

e^uir^iunt _mU ^uppiieii Ln ii.iiioi^nt 

■Jon gtai>u _ jy ho os i n ^ _a_nd 1 1 i li . tj &p_ + 

on ie'uru'.iry lpi|6 fi^'5J1e oi tc.e .ni'.^ - L.icr. ivteij Li^rriarxea i'or 

t. t Const oul.r’r ■ . in tc.e ioc tions conte pi , :■* . ■ Ll-^ry . .. .n- 

. oiii- 



. .ti.Ct.L-jJ] . 



for tr.eic troop j Li::iit*=j uy opi^ratianal 




conairtsrati'ifls, ■ Ue tj.e-itor uniti 

to oe hoiked Ln jLdlit.-.r, type in^t^ll tions, I: j ..iic= ■ ■ .ju.cn 

In.jL^L ' 1-j.t io..y not vailiiole _:i o..^ .j d .,i;v .J L ■ C - t- .L s r = j= duice r -t.^y 

occupied dy older oroo,)j or dy _i!l> id .trj.i y-jijji.f, . ..tn'-j .dao 

a --.j-.-ji’.. L ac': oi in lor .l ..ion z-i Ll: j. ^ t. fc * loc.. tin - . , c nail Ion, iaid 
ciy-tcity oi t:ie:e inot . ll.it 1 .n^ v.:.ic;. Ci/iL-'i K ..t j j c Jh . i .LVjl-ly to tt.o 
■dii'icnlty oi pWi iin : ' a dojain:; >ro-r,ua, - -3 

ylan.dny inILid-a by ^ .i.^v,:,,^ . l it i _ri ..da fcJ n-in^_r 

jfection i.riic:j ^r-ac^isn .d.j oection :o _. _-!■ , t.l.- * rty In c nju. .otion 

-it!j y aorkao -ltd L.jo .i li-L'^L d. r . -d .Jt ie ■■ict'.or. in loc^Lin.^ 

■aid "lm-iin_T ior T,ne -ic.^ijition oi ^roj *;rtl l-.- v.uired, 'r.o a . n:loy. u:nt 
of tnia yl.-.n j i.yon clo-i^ coor- j.:ji~ti. jl -ilL '..jir-j 1. ^ .riiVj ti;*; 

td:ve Iniotitry n II visional .cco:..od ;t i tlo ytuti .j^ no t.,. or a. djiroi t- 
_r .y h ith di . I i.i^L. l. n^od aoco::iO'i^ti _ais ior .jIj yiaei'u persons* .-.s no 
iriior,;.. tio.ii*l file v.as a^il-idle j iioio , ^co[L.iaiji',: J i;t; eu : liaison < ith 
otd r y-ancie^ ;,aj reported to in c?i_L ,inin_ j:, ■:*■’ . rlon iipon -hic^ to 
i.jr.iuliittf a plarw y 1 ! ay !?:+,> xii i loc-iri . ji' 11 - nit., j.io c=?en 

.idleot-a anti uy 1 JllL Id-/; -II jat on-^ :..nil_ i. ^ am. i.: oi ii ties 

-,eai.-n 

o-;t oi trio .lilibary type inst-- 11 U ru in na: . . . ... ...:OxL j. 

durirv t:=e cour=u o± !■.-; =. ir >.itd tt.v, r^iult t t c ' j .-.l, !.■■: ii-'j i.na 

in i.ad i^Torc. o-. juya^o ■ .. _.j _.o.^i l-.» .. -. .^..rth oi' 

cons L-LoLi-n .v- .L^'i ^la in ! _r:r L irLyj L:.h: u '.f: - .in--t I-:... art it_un oi' ■■'.atoriold 

i'ro.Ti L;.^ r on^ oi' lu-3: T.nLvrio i l j ■ no tj.^ Li it^Li '. -.odi:a uy ^i-litctry 
■^:?vr:rnjT'^. , nt upon yr oc. .’B.,:ent i-i’ ■■: in.;i '-non.,. ^:-unoe:: . --r" uutit -..'.jin^ j.'actor 
in del^yiijy the renov- tion conjtruot.:on :,tC j-i -.- n 1 'o urin U.'- 

i -.4 




-f-icilites to sturyaaras reruireu by the In -J.I c-ijos u li lilted 

amount of construct! n L.ad to m unu- rtu.-cen to ^rin v:i^ ■ e:\nin rkllitary 
installation?? to t^e 3 _a:],L&iv. s prescribed Lir tne ^ , .iiV:' p .ls f-e rutin 

3 

standards j in genurdj fttre aomeftkat loft^r,^;? 

1'Le scope of action of the don:? taLuLury — n^incer _. e c t ion wag limited 
by lack of purchasing -nd centre tin^ authority^ lack of organic or 
attached oifigineer Troops, and tne Lactt of authority to requisition and 
draft materials from engineer ..spots. It v-aj necess ry as a result of 
these restrictions to operate tr. rough liaison ftith f.ird Li ^rmy and 
, L reik engineers in order to accomplish retired cons truct i.:-n . '-j.e task 

of expediting cons -.Lcf: n !' -r Jon jt 0 1 , -r .. M ;z v -.Jor problem 

ns the unit^i referred all construction oil' fie ultimo jn^inaer 

Section* Progress in construction uaa disappoint in-, .no jiany delays 
occurred as a result of the tone v.ide snorter* of -i rials, the re<- 
deployment of ungineer fro ops, laerf of -.nginoor trained reinforcements ^ 
lack of engineer officers, *-.nd the increase in et nasrds above that 
required by uhe ..ebr.^cht, T-e difficulties encountered in carrying 
□ ut thidse various project ll is ref looted in t.-e fact that the renov : iti:n of ti.e 
Tanzer Kaaerne in ^ cl .ft e inf art j started ;n .qoril 1940* ft as not completed 
until early in 1947* ■* total of -i -pirate c^no-a 1 . c tiun projects itjfj 

carried o. t in tr;.n;;inj JonatficuliLry c.oudru to occ-iyt d ; tankards *31 "j 



The provision of adequate suppli^ o:. not and col^ rater for the 
troops aoje-i a i.^jor problem a^ ...any of t-.a ■. ^t^r .pon ^;d.ch 

the various installatj .no ft ere ,*= pendent h_-L ;j..:en s ri^ualLy managed or 
■ *co con tainin : ■. ted . Lurking in dost coordination ftith the -Jonat-bul-ry 



rge.m the engineer :n ..iAj.^ a oontinuouj edo/t to improve the 

»ater system =ind to isicrorae tie ar^ount of ftntur aw'.laLle, i:i ,-;ome 
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inot-^ce-s it v.iitf nece.iaiiry to drill j..-jitio l 1 ^-iil_-, io^.^ot U^n. ant 

install J.'.; V-. * In 0 t:.- M iI^l 'CS t .'o'r.l- ,:c. ■.: i. e jolv^J 

by tLfc installation of ci-loj-inatin., ,l iu .: ■■ " '. jn it 

v.;*$ necessary to lUKiti’t-J^v w-u urilli.nj. n l c-.v.noOti:.; -j J_:- %■■«:] 1:** 
fl-j construction j'' l ;.HvJ..i. in;- station .1:. ■ ti.. 1' t : . i.Lerturi 

o_' ^ipinj* ..a '■■ • yn^y A rul.y c/tri -ero ■: v^.i t- ./i'y^ir.y M ^ 

city '. rit'-:' jysto..ia -ic. suyy _i^u tj.e in.:- 1 -.1 1 ' tt. : j a. :-l ^._ 1 j 

. . '* ■ r 
j t , tuu : = yrovi,*: n^ /or tjjti ti b oo j - L ■' 

.yyjci.'yl __.n^i n-s !: F ; ~u j* . 0 by ■ 



^at bli.:j^ijnt cl tne Jonat*,;. u l .I'y nr;.^ si. oi ayt^ial 

con.Hrucr-i \n yroj^cts for oj.-cn^ti .trir-A . r L: , rwc^ss .ry to con 

struct l.inuinj scrips, tin, ,:rrj ^n . or Jh .^j i r;I ..\Lcl j- r,.' j.rr;^ L-.e fUrecui 
oe tJ.e .L/r ^ actions of oil aiitJ to inc-u-i^ :-- i ...L. J n i,, T . .... yroviue 
suit.:blu I'uc ill bits for til Lcro^r orcioiny ycij.t. - 1.^:1 Lain on^ratiuna 
j m>t, -. j b^rrians in: l sinn^, ioe construction 0 :' - L-. l :. i' _1 oil 
limn n ; ; ’ T. r 1 'j ji n to fiej-vts ^n^THi-buloiV uniM - 'm un.. .n't ii-.n* ■, ~.ot.A of 
jlWO s* L u.ir^ iVtft Oi' yjerctj nt^-el yjun: 'iv! . .'.it r^. .y^ t^.yi 

■ strips, yr-i'Ki:];; .*:\\"i- ; , ."mi ,.*/■. n-T.-^j tl.irt r.; 0 n *r3 ■ o-- t-ur-t one 



a^_i_ncloro-i sea o_'.vat i.crv> ■ ut- nvet-.-., . :..-,t 

oi; - ny f -#■' >. -."■rivr ; , . 1 . l..i,- :_■ 



la ^L;n 1 ^ L :' l -0 .' L -.: 


con.^ tj'u^it^J oi’ 


y.’ecL-^i. t ■ 


;'■.■"■■■ l. 


Ol‘ ^uitJti'! or-.:J' 


ii :. '5 ':■-!■ ■<! Lu J _-! 


,R.* T.-.4-: t .:.:I’ti 


C*' ; 


V-t-r-e r liQTj ti.'Diiy, 


tne iniii'ii l , 


iT:; r ino.j ■■ 


■1. ! L _.. 



-for tilt 1 nis^ntli ny -nd rcttOV : 'i c: r. "3 ..i -^r. . 

. L-.ti.-cii'j-, . olf-iuiii* '.'ii' m i -it j -■■■■-■ t.- to \., 



01 ' ~}7-X^ Lor.ej’ 

-. ■ 1 b- - j n i -3 

■ . i-'v 

i’i. l'ij 

j ^rt/.ineor 
■, /.. : j t ?o. ,.lt^ 

. _l„-; 1 .] ti ■ i. . 



ion i:o-:v.:':r control 



lo.- ,dir.;tri , i:: iu 



stor-_-. ;o 



jii;t 



- jJ j.: 



1 ■ ■“! 



JO- i t -j . 



l u.o: tio.n 
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A liaj*r Task 
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..n ^ ncr-.lei<;£ oi' -.11 mujoi’ r> LJ j . . -in d t .;uoc^- 

.ji'ul Attention t.U- dom t-iu^l- ■-■ A ..r_- .' ■ .■!■;. of 

,-,Ltio;i l-i] prior to 1 -'-'l,/ ' -f-:- :..j . h -I tdrou-;ji *11 

rJi:-..stf.s of f Ooi t-xb-il^--., ■ ti^n- 3 . II .*Ii. nd /- i :l Mr=fc 

I. nfe v..* ± \, cl-.nai j'i'id, , -j _l:-v ■. 1 iv-.. i.‘ -jr.it : ;>_'0 . 

.v : j fop'. ■Ji’tled to Xir : I-j ..: p . iv. ,o..,..i irt /. o:: . j ; -t. v- t .■ d;jt^ 

■.J-J ■-■/.'I ■ l.j t;. LTiit-....n n -^ 

in-..--"!;. Ji^o ii I. .: cc* ' i;-_ :\v .j c^;io 5 . oroj jin_;o j 



,ir;-:. n ! _■ '-;i^ -i-i. 

■'ii' - ViJ.t iri^ ? loc .r 

troop loc 'tiom: t lOeot'lc I .. ■■i oi o'! "!■.:■:■ 

ciiloriji^ tiorij _^;t-il-.d ; I cl' j t'.b: 1 .' r I'.;. 



...Jol' cities .no :,ov;i.; d 



l 5 OJ. : ■■ r-: I .' 



i. J . r.il..-: I.L.e \ i:jL -L 1 L_. 7.' ■ |" 

'"f'io i it'i ra.^ 1 i~". .j ' 7 o v.i.: * to - >tair : vct. l . -n ■ ■ : f . 

he '■* 

. o-.»iy '-•■] . r=ti >W ' -VCJJ.MI . 

^r: r m i.i^: -EL^:M&+;r .^oti>n 

Inf Xt : OA tl-. t u... O^Ctl HJ --Quid Ut> r ,- .H. ■ . j 1 

l':: .■ .. 'I'l, j ^ 



■*.: t.*i , loc.'it ■ . of 

"' i L - "J o 

\ '.-J ■■-' -j:t ■ 

1 . II : O,' ,11 

■i' '. ". j l n - 1 11 :.- 

i.t. ...■ 

/O.' '..L_ it-i/Vj' 



.1 ri ! L -i, 

■j .v-.ir ’wii=f dot.L^i 



'■. r Ti - "I L _■ -I 1 „ — : : _ ' ' l - ■ i i.j ■ "l Ll. to 

t!.u ' -Hi i r - ■;’■■ '.:rtt-j.;Li.-.-r- ^t:i ■ . i .'....t .i L 



\l 1 



0 :1 ^j'QV 1 .:7!i i C; 1 I '*f\ ■ ^ "• - 1 . j — : .' i J '.' . . .'"I '. ': l . ' . L : j *. ' - S t' -t ^ y 






f-I-d-t-: i . . r. i 

iiflP^T } _■■. ■ .-.Jl ,^i ■; ,_ i ^ -.i £ ■ r , . _ t _ j-r"! >. . y : ; 

r. .1 li./;. ■ _ j, I.;-, ' -jxjj'jd;-' j -i'-j - i^ 

■ fli:^ A '-. lAt 1 M j ■ 1.4. i L-'^l ^^['plVi .j i ■ ; ■■ ■' 1 . . 

^ - 1^9 



. . : ^n> : t , ■ j. l . u ■ o II 1 i n ■; . 

■— j- 

■ ' r l --> ■:.' o t. . L 1 1 j_ '■■ 

: rLi.."-^ tinrT j ■in^in- 
. ^ I . . _ ■ " ’ i r ■■i'LC-.': 
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J I 



■ i : t :"l m , ! . j'.i '.J rr; : :'i ' 
■■il-j:- \5 :i ' 7 r r "! - 1 : 



J a-: l 3 t S ^ 



. L -"TT. f -V- ri^ ii' ^ ^ ni l'.^ 0.1 1 ■Y li, t ■ j 7 "i. . 

l L t;ro iu-’Ll ;ji "l-'Lul; :j j aat ■ .-;i 



-0 _.Ej, i-lV.-a: 1 , .-i , 



yi.i " 0 - ■ ?:■ t' r ' ■■ 'urj rv; [. . iL 1 :.in . . l 1 -- 

■jj-la ■ -j.i ti.-ji' L roi^_.'j jIo-.jo v n 

ni . in :'c:i : i : h? ' ■ n ■ r . .■ . t. ^r- t -. r / ^ ^ . 
tion * _c .;i tit l‘ .. ._' mio.'it. ■:■. 

.Ti_'; ny ,'-ne i-Lt "■ t ■. :■.= : ■ 7 

utrviG^ t.- Io-h 1 . :' .j’i.:rit 'o '--at.s 



-/ 7 ■■ -r-^ v) ■ "■ 

'■ ■■ :-.T)^Ct ■;* 

i' .: ^ OLi COfLjt . UC- 
l.j'. ■i’ C’ ' ■ V'li-J 

yv<_ factory 

L-a Jlub 



in . -.rhu^y, -na t!.t ro.-t ^CiL-Lt^v in ->j£rL* I'.. o .-n jiiio. ■ j'..e to 

'.!.■: jt ^=- tl.t o ■ ct'L^n i ant not ' . -I. - _■- ■ i ■ '". = !' i-i 1 1- , i; . i.t j .ne 

iok ■ t: ;.. 11. uio«_.i[ji’o % \.-d ..■>_ , ii . >. n.?r— 1 : =■: al -1 ! d roqac ta . : . lo 

v.Yiouj .tjtfiic L_ j j u_tt *' vj-r... 1. y-.-oiy. on ^ 1 ,;i' ;;ro 

■ j'i '_'.o v ry jytlu y-Y-'Ject.s, * h _■ \ at^.jt b tl .' :i ■ ■_ . . in : 1 1 . in * j r 

I'i! 1 !:.;' Jimt T9 Vv 7 ^ tt- l.-,CY >-' 1 Y_0_’ . Y: t ■ ■ A- Oi 

juprirvisorv _iT5:\iiiri::r:\ v'ti - t.:.^ \ - 1 t.'. '. oi'.i ■ ^ Kj . n, j ' ^ -rv:' L :i or. fl 

oi []re=7t t-^L ■■■_'. iC >tj tivj .7 :r\ 1. -ct.:-'.; t^] out ti'.oir jobu :| 

Ji.c? cont.'ictor:? that ttc ol' . .■ : =^v.i;o:’v avail- 



r'tjlu i.a^ulTlci^rit to i.:n J L'or'L:'j or=-: . n: of the 

sit :i-iti jt. p T'n^ only -.\yaivint solatio: to tj'.j:; t jo. .<_... to b« 

ddV.L;ir]^ j 5 ot.^ ^ort oi’ li_i::.p- ty^-e o± cont .■/■.ct * "- 

Jti -^oT. it i_on__ oj' 7 ^ r : ;an ; li tar Irt d t ■„ 1 1 -i t i .ns T 

'L l jjL h dt3riLolit i. - n product ov^r '."r ni i: ira -I' -j' o.i /L-bruary - 

1-^7 can ^--.3t. .Jt o<7 j crimed .i0 l-± .£jir v ; -=-^: v.t that time, a 

consequence it was necessary to jlvloe oi t.,t situhtion and request 




an e_ tension of the t&r’gtt dat,:-- t .-reject was as signed to the 559^h 

i^iMncer is ice L-jtt-Ii:in -a it j. pri aa^y nd^slin* 3= ring :j& y 19 A7 
sev^n Gcr'.ian .survey -nd De.iiolitioci Uaj^, composed of 1.2 nen each were 
assigned to tetr yrojtct to sul} element the parsoimcl of the ;>59th 2!ngineer 
Dattalion*^ j. the erid of June 19^7, 15-^9 in^ tallations Jia-i oeon located 
of .-hi oh number 2l^u had been destroyed* 'Jertificate^ were on hand for 
the retention of 519 installations ^nd 766 installations were yet to be 
destroyed* -i total of five officers, 20 teaj-LS of 5 indigenous personnel 
each, 20 two .jid one half ton trucks and five 1 /*+ ton true its were engaged 
in the project* j^-acu of the twenty t turns was capable of destroying five 
installations per day, i ith the result that all known installations were 
destroyed by 1 jLU^ust 19 ^ 7 -^^ 

-.uinte nance of Vehicles and ^uipment , 

-.-en thu Ions tabular;. e^taoli^hea ti-e bulk of this vehicles and 
weapons with which it u^s ^uuiypea wern drawn fron Orunance Jol looting 
Points, The condition of this e^uipi-Ltnl turned in by units which we^e 

h 

4 

being rapidly redeployed baried frorti fair to poor and hai^ to be brought 

> 

to first class condition by the drawing units, Maintenance was complicated 
by various f actors. curing tue period botv.een 15 -'ebruary and 1 July lV'+t, 
(Jrdnance units design:* tod to support t. r-C Constabulary had been remora Liz .jd 
by redeployment and lacked experienced personnel with th* result that they 
*ere generally ineffective in providing the required, maintenance. Theater 
stocks of autosnotive a pare parts *e.'e tied up oy the consolidation of 
depots and the lack of inventory or the personnel to perform the inventory. 
as a result of these conditions and toe necessity for preparing vehicles 
and equipment for operations and maintainint it "unofficial" authority 




was secured to esUu-lis. 



Constabul ary third echelon shops. We Ordnance 



^on L piny at percent of strength t-as assigned to the Constabulary and 
utilized to est .bliah nine maintenance shops * manned almost exclusively by 
Tertian civilians* These shops wertt placed in operation during July end 
nugi'it 1%6 and although they did not made the Constabulary self sufficient 
v. ith respect to r.aintenftnce , they wer^ or great assistance in preparing and 
maintaining the automotive e:>uip,.iant of Constabulary* These shops which 
operated under the control of Mie Crdnancc section of Constabulary head- 

I 

quarters v.'-erc transferred froia thy Control of Ordnance to the Aegi merits 
which tney supported on 1 _ r arch 1947* These shops located at jjayreuth, 
jchv.eini'urt j . reiaiiig, L oolin^;enj ^chongauj Mannheim ^ '..etzlurj rritialar^ 
and it: gens burg were transferred to ttue njc-ii&ents in order to provide each 
regLnent with a large second echelon maintenance shop, This transfer of 
the Constabulary third echelon jaaintenance shops may made possible by the 
assignment oi three Ordnance i.edium Laintenanoe Companies (T^nkJ to the 
Constabulary, These companies provided third echelon maintenance and 
Ordnance supply for Constabulary units* Ti^e units were located and 
became ope rational as indicated in the taole be low. 3^4 

ICC^TT.:r &■■ r^J im (T.JKp a? 



Company 


Location 


Dps rational Dale 


Units j applied 


531»t 


^uchdrii, old 


t- 

o 
1 — 1 

.1' 
1 — ^ 


6th Con hegt 








Uth Con Kegt 








94 th Con _iegt 



5: s 3d 


Munich 


1 ;**rch 19A7 


11th Con flegt 
(-94th dqdn) 
2d Con ^egt 
!>th Con I’Legt 








rtq 2d Con " rig 


Jet 


,chongau 


1 larch 1%7 


Con school 



Con^a ny Lc cation 

PJjth yannheirn 



i 'ltA t o on 3 1 ,- 1 1 s t . ]_d * ■:.- Id 



Ope ratj. onalpj-t-g 

1 *pril 1947 



1 i^y 19^7 



Units .jLLp^pli^d 

10th Con tegt 
15th Con Jtegt 
Lit,; t$ Con 
97th Con big Co 
"rlr: Id l Con 3rlg_ 
l.'i ^d Con L'rig 

1st Con '.ejl 
/ u Con .ie~t 



J h on jn; s in Qrdnan Ca .e s po» e j b i 1 i tie^.: .nd_Cij,pply Rnoceo ur^ , 

ii'ior t-o taking ov^r thi: ^-bri-ioce furKti ;^3 formerly psrforiaed by the 
Ordnance action 01 ±r.iru .*:XV ^n 1> . jbruary 19V7, Constabulary Ordnance 
supply h-d been direct i'ru,-,. C^pots to the usin* unit:;* Chib system con- 
tinued 'p.itb respect to Cons t h:. l^.ry units until the as^i^njuer.t of tb-e thr^e 
Ordnance uaintensnce Co ip^niee itich ;-<cted as Ordnance supply agencies /or 
the unit.; they ^erve uLj e~ob ■ .jintun c-.-.i-ipany ura^ing ordnance supplies 
direct ir>-: the di=!jot:j* This system 1 -is ideal .■:ri , i t-.o Csnstab'-l ry point 



of viuu, _rovi >..C t,.f 
_ihcrt of ?p*j'e /ir 

oont.i nuou.* " ;■ .>inc^ .’ ■-■ 
V iiC i ith '■■he ar i ,r C 
Con 3 ta bu 1 r y ■ I pad li no 
vohiciOo v.hich i.as the 



uired supplies v^re available in the depots* 
ts I.",vj ul. ape red the Constabulary : .:Hintr.-n^noe iro.-^an 
■:■: ahlL di .-.nt* _r-j ir*t relief c i.ne in October 
of 1000 tons oi spare parts in the theater. iho 
reached an *11 tine hijh in Coventor 194^ oC 
inevitable result 0 / trie continual shorLa^e of 



.spare p^rts* . r ith . : i j- ributi.. :i .u’ t:,u y.irts v-hich hid arrived in 
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^ ia .v?l.i;''>d :iitd it «.:■:, not until .j^cislUj frr 19 V' that the 1-nst uf ->J0 

kits i.'^re in the i.--aio.j Oi i he 'i-r-ops 

. .Ith the ?■' ^uiVition of th^ reapunsloill tie.-s i’or drinince activities 
in thv dee on. I ...ilitary district _-n 1J5 rebru-jry 19 h 7 j Attention ftas directed 
toward improving arcin-.ncL m._L in tenancy f -Lcilitie j in the iJ.lit.jry I J o3ts of 
the jecond i>i;t ict, es tab^ishin"; sound relationship cet^.een supported 
uniti Ana supporting ordnance units ^ establishing production central 
-ic^ures in shops, -.-.nd /.eteriLiininy tue vola-rie of onui^ciynt to "^intained 
under thy ncv> jryani^uti-i 1 ., .■ -basis va* placed on .iitiprovin-; first ^nd 
second eohe Ion ^.ainte nance in nni -,3 by j;^n 3 of jOinniand In sp section 
operating out of Jonotabu l^ry ..eanouarters , a result of these inspections 

most units YtQi'e rated uns^tisf a^tory, the predominant deficiencies resulting 
fr-A\ ini^i equate cc::ir^nd supervision of first echelon services, ^nJ lauk jf 
second echelon preventive ^intenance services* .*. program i.as initiated 
to bring all vehicles up to .roper st undams of appear unc« in rt pril 194? j 
by reraintinp, cleunin^, v. ashing, straightening of ftnoers, tail r^ales, 
burnp-srs, and si -i.-ar parts* ay 1 July 19J S 7, five thousand five hundred 
vehicles in the District had been re .uLintedj under this program,3^S 
Con 3 tad u lar v ^ua r t e r ntas ter , ^ uppl y * 

Jons tctbul ary planner onvisicn-d the Constabulary as an elite force set 
apart f.wi otheir troops by distinctive equipment and uniform. The task of 
securing this e^uip.Tient *Lnd clothing fell to the quartermaster section of 




■Jonstabul*ry riea.iCuarfct 1 . s ^,nu .--is t-jje jr.-.J.- :?t single problem »hicn had 
be solved j in supplying, .uarternsster itd=ns, In .i^uition to the pro- 
vision oi. rspcci^l itejiu of clotnij-Lj -nd e f : uiprnent ^ the Constabulary 
the only unit in tho Tiieat _-r lit-icb 'Includes hordes in its table o i~ or ■an- 
imation with tht result tnat tL. .irovision oi equipment and forage lor 
these animals i.as an entirely nsV. supply problem. 3^9 

Until June l^i-A all fora.;e f or Constabulary horses was procured locally. 

.s a result ol' t:.e exhaustion of local forage sources ? a shortage developed 
during June l9^b. -.11 units -ere instructed to turn in to remount depots 

all recreational horses on hand and by 1 July the units hud reached the 
point iff he re only t/o ^orsea were jn hand. During July 1946 the forage situation 
improved with the shipetent of iron ->J to 90 days supply to all Constabulary 
units, 33^ 

The JonstuDulury shoulder insignia has approved by the -ar Department 
in a^irch 1946* In order to provide the troops with this insignia at the 
earliest possible dute the 7h--~ter .uart^rmaster let a contract to ^ Cer^n 
firm in the j-'itish ^.one. Procurement from this source was limited and 
did not meet the re^ui regents sons tabu l:-ry* jzns.ll shipments wore 
received in ,-ioril and by the end of :.'ay sufficient insignia had been received 
to issue two to e-.ch (Jonstauul^ry Trooper. ho further shipments were 
received fro;u this source and it was not until n^gust that shipments fro a 
the ^.one of the Interior bugan to -arrive* .ith the arrival of shipments 
totalling '458 /JO 0 each individual wa* issued the full complement of seven 
pitches per man* 33 I 

Due to the ve^y cold weaLl-er, dons tabular y requested authority on 
^7 January 1947 to have 733 horae covers uianufuotured for the use of the 
Regimental horse platoons. Authority to procure the covers was received 




imneuiately ^nd sample covers furnished the 56th ^yarterjiiag ter Jub-Esge 
je.uot in Ljcuabcrg, houcl* were :;i,:Je from .j-alva-eu "er.vum blanxets and fro*! 
sh1vs£..q shelter halves* It ■, as decided that the covers rjadti from shelter 
halves would beat lit the needs of ti.e horse Platoons, ^uiTicient ’.uantiti^s 
to fully supply fciich of the r.crge Platoons were ;najnuf actured and distribu- 
tion -made during the month of February 

"eginiiing on 1 January 1947 a reduction in the gasoline allocation 
becaju-e effective, This reduction in the allocation of gasoline used the 
consumption during the month of October I 946 reduced by tiJ percent as a 
yard a tic it upon which alloc iti one of gasoline were based. This reduction 
r-jjulted in the implimentati n of previous plans to reduce c.L_e consumption 
of oj^r - L." a.. ..1 ^-.igoline by fifty percent* In oruer to achieve the forty 
percent reduction, it was necessary to reduce the consumption of admin- 
ist native gasoline j as operational gasoline represented only fifteen per- 
cent of Constabulary consumption. The February 1947 allocation represented 
a twenty p-.rcent reduction of the January 194? allocation, with a further 
reduction of four percent of the february allocation taking effect on 
1 ’.arch, ii'fectivt* 1 _i*rch trie operational gasoline of Constabulary was 
increased twenty percent in order to inpl^.aent the incr^a^e in patrolling 
which General l-iarmon nad ordered. On Li .larch 1947 £ one percent increase 
in gasoline allocs ti:ng ear.'^ar^ed for use in ilYa activities wag received, 
.jince that date monthly allocate .-ns of one percent of the basic gasoline 
allocation have been ear warded for this purpose, J 33 

^rocure.^ant of the distinctive golden aillt scarf was arranged with tne 
Theater uarternaster who provided the imiterialj and arranged for the 
■ionuf:,.:ture b/ a timber- Jlothing factory, dy 1 I-.;arch 194& thirteen 




thousand ss^rv&s weue completed ^nd issued to the troops ^ By October 
1946 iicuiu-'ict J-Te hiid jro^re.jLied tc :,iie po:Uit -■ J tiio scarves could 
be issued to each individual* In order to provide a reserve supply 

s 

permission was obtained from the Theater juarte master to joanufacture 
a third scarf ibr each individual. Due to a critical shortage of dyes 
and coal manufacture oi’ the additional scarves was halted late in h ov- 
en] jer. "anufacture v.as resumed in April 194? and the project completed. 334 

The provision of he distinctive leather equipment for the Constabulary 
v. 1 : : s subject to joany delays, approval for the issuance of this equipment 
v,a& obtained in april 1946 and requisition on the Jone of the interior 
made i turned! ate ly by the Theater quartermaster. The first siiipment of 
this equipment was received in November and the initial issue started* 
Completion of the issue of this equipment was delayed until february 1947. 

:i 3 Lfiilar situation existed with respect to the modified boots which were 
to be issued to the Constabulary. These boots Were not received until 
September 1946, had to be modified before they could be issued. By 1 Jan- 
uary 1947 a total of ^4,000 boots had been modified and issued to enlisted 
men or stored *33 5 

During July 1946 Constabulary requested that various items of special 
winter clothing be authorized for i^sue to Constabulary personnel. These 
iter.tj consisted of the Cap, field, pile* OD; Jacket, Combat, winter; 
Trousers* Combat j Lit tens* field, trigger fingers, with insert; Overcoat* 
Parka type* pile lined; and Trousers, field, 00* 3y 1 November 1946 only 
60 percent of the required clothing had been jaade available* by 1 January 
1947* ninety percent had been issued, and it was not until tjurly in 
'■’chruary 194? that complete issues of Lilia clothing were in tne hands of 
the troop?. 336 
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A program was initiated in July 1946 to establish a 30 day' cell or sup- 
ply and a 60 day reserve of coal In each military community and in Constab- 
ulary urtits in order to maintain coal stocks of as long a period of time as 
possible. These stocks were rapidly used up and Military Goumunlties did 
not receive sufficient shipments of coal to meet their dally needs. During 
September and October allocations of wood were made to supplement the in- 
adequate coal supply, end in line with the policy of using wood as a sub- 
stitute for coal, a wood hauling program was initiated to transport wood 
from the forests to the communities and unite *^37 

Constabulary initiated plann&gi during the month of February for the 
establishment of military communities* Under the provisions of the theater 
plan, ten communities were placed under the command of Constabulary units. 
Five of these communities operated Quartermaster supply points, Ey Juim 
1946, Claes I supply points were in operation, sales to dependent families, 
class M B M meases, and community snack bars. The months of July and August 
were devoted to planning the establishvnt of a thirty day supply of Claes 
II and Claes IV supplies in the communities designated as supply centers* 

i. 

Because of the shortage of storage epsce in some ommunitles , lack of per- 
sonnel and transportation, a number of supply points did iwt become oper- 
ational until 1 October. In addition to the Class I, II, and IV supply 
points each community established Class HI points handling POL products 
anl solid fuels 

Establishment of Cosmunlcatione . 

With the closing of VI Corps headquarters at Eealingen and the move- 
ment of this unit to Bamberg on 10 February 1946, the Signal Section co re- 
sisting of an officer, a jun-commiasloned officer, and a clerk became avail- 



able to the new Signal Officer, Colonel W.K. Dudley, formerly Signal Of- 
ficer of XUJj Corps , Ibis staff undertook the mission of planning and su- 



pervision the installation of communi cations within the headquarters, the es- 
tablishing of coonumications with subordinate unite, planning, 000 diluting 
and supervising the training of communications personnel for the Constabu- 

W 39 



On 4 February 1946 the 97th Signal Battalion relieved the 65th Signal 



Battalion and assumed operational responsibility for communica tions at La 
Garde Kaserre, in Bamberg which was to be the Command, Post of Constabulary 
Headquarters and which was shared initially with the headquarters of XV Corps, 
a unit scheduled for inactivation* rfithin this kaserne the XV Corps had 
six positions of German F -36 switchboard to serve its needs. From this 
switchboard the Constabulary operated its TC-2 switching equipment as a 
branch switchboard or exchange* Hub arrangement was regarded as tempor- 
ary and plans were made to provide an adequate and modern method of tele- 
phore switching to meet the expanding needs of the headquarters.^^ 

During the month of Uarch 1946 the six positions of F-fl£ switchboard 
were taken over from the inactivated XV Corps* This equipment was regard- 
ed as a temporary solution to the problem of telephone communication and 
work initiated on the acquisition and installation of a modern telephone 
exchange in Bamberg. A 600 line Luftwaffe dial system and trunk switch- 
board was obtained and the installation of this system in the Bamberg Reich- 
peat Building begun* Telephone trunks frou, the Headquarters to all Brigades 
and from the Brigades to riegimems were made operational. Below the itegi- 
iT.ents the telephone network spread from RegLoent to 3 quad r on, from Squadron 
to Troop, and from Troop to Hahoona and outposts 
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The installation of t:.e ^00 lines of the dial system was completed and 
in operation by the end of 1946* hcrfc was Lomediately begun on the ex- 
pansion of this 3yete^ by another IOC lines* This system provided twelve first 
selectors per hundred lines which was apparently adequate for German needs 

h 

but insufficient for Constabulary purposes. Additional first selectors were 

¥ 

j* 

found to be unavailable a:id Third U.3* Ariqy was requested to have them manu- 
factured* In the meantime to lighten the load on each group of first selec- 
tors, subscribers were equally distributed among each group of ICO members 
and no group of 100 numbers was permitted to be filled*^42 

Oaring the month of -“arch 1946 radio nets were outlined, frequencies 
requested from Third U.S. Army, and preparation of Signal Operations Instruc- 
tions begun with a view to providing radio communication within the month* 

At the same time a survey was made of the L’.S* Zone for the purpose of es- 
tablishing a Very High Frequency ra d io-t el e phone system to supplement the 
Constabulary wire system and to provide an added measure of communications 
security. In July 1946 Very High Frequency links were established from Con- 
stabulary Headqi»rters to brigades, and from brigades to regiLSents, At Ba*n- 
berg the Very High Frequency radio antennae were located at Altenberg Castle 
on the highest of the hills surrounding the city* From Altenburgb tower. 

Very High Frequency transmission started on its way to all brigades, regi- 
ments, and some squadrons* To reach Altenburg, voice circuits left tne Con- 
stabulary telephone switchboard located in the Ssichpogt building and passed 
through the Carrier Bays CF-1 and CF-2B which ware connected with spiral-four 
lines on poles supported b„ a & tranded Messenger to the Very High Frequency 
radio transmitter located at Altenburg, a distance of three miles. This sys- 
tem enabled several voice and/or radio conversations to be carried on 
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simultaneously* Vhe result w** that an officer jaight pick up his telephone 
and uial one of i-he subordinate units without knowing whether he carried on 
the conversation by radio or by ^ire unless for security; reasons he request- 
ed radio coai’.iu Plication- In .■* o^t csgeg the quality of transmission attained 
by the Very j-ligh Frequency radio-tele phone was superior to wire comunica- 
tions* 

Continuous :: ave radio has developed to carry a portion of the Constabu- 
lary rr.e sage traffic load, Constabulary headquarters a ".-iaiiio City 1 ' v;as 
constructed rt n another of tie ni^h hills surrounding bamberg, Platforms 
were built to hold the five oGii. — 399 radios and their hv -17 Shelters, ladio 
antennae masts Vhcre .nade from tall tree trunks and stepped on the fringes 
of "/tauio City 11 * 1 special high wattage co.M.Lercial circuit was constructed 
to provide power j and for emergency use 7 1/2 Kilowatt Pi>?5 engine driven 
generators were installed and maintained on a stand-by basis, Shelters for 
tie operating personnel were constructed and the entire installation sur- 
rounded by barbed wire* This installation was connected with the ^adio Op- 
erating Room located in Constabulary headquarters by a five mile long apiral- 
four, messenger supported > pole line, which enabled the transmitters located 
In "itadio City ,r to be keyed directly from the radio operating roa.ii, w 

Constabulary headquarters to provide toe staff with a rapid Jiieans of 
communication with their cor "es ponding mush era in subordinate units the Spe- 
cial Purpose Net was established. This net consisted of thirteen voice op- 
erated SCS-399 radio sets, one located at "iUdio City 11 and onu at each bri- 
gade and hegimufit . hath transmitter r&.ioted to a control room located 
in the headquarters of the unit. At Constabulary headquarters JLJ’/TT'-J-l 
operating boards were employed to provide conference call facilities. This 



net handled a variety of traffic ranging from tne explanation of AG dir st- 
ive a to flash Pro vo at -Lars ha 1 messages and was particular useful in that 
it enabled an officer to talk *ith the staff ofiicers of all Regiments and 
Brigades at the same time * 3^5 

The various Radio co.:inand nets within the C 'JutabuH -r^/ developed to 

H 

the point of kL hour a day operation iuid a radio ; monitor in £ station was sa- 
t abli shed to enforce pro per rat in ^ pro ce dur e 3 and radio di sc i pi ine a rie-* 
poptd of violations were forwarded to s ;bordinate units for corrective action* 
The use of this ^nitorin^; station dirf nuch to raise the standard of oper- 
ation throughout the Constabulary, 

The Constabulary Control jtoom. 

At Constabulary headquarte ■? a control roo s*x was constructed into which 
evt-ry available of electrical communications terminated* This room 

v-ith its maps and ci.arlSj telepno no, radio^ teletype ^ and tj : e special pur- 
pose radio net enabled tj o So:.cnanJing General to have instant communication 
with his widely deployed units and gave tL.e close control so essential in 

i 

a unit of the Cons tap L J. ^ry type* in addition it provided an y_Lp to the Lnin- 
ute picture of the situation of Constabulary Troops on which tea GO- L-rjandin^ 
General could base his decisions 

Providing fr Conimandiiig General with Comjjunications^ 

The ^onstabi lary 'JoniMander f General spent a large proportion of 

hi* tine miKinc personal inspections oi ions tabul^ry units utilizing u spec- 
ial tra;n + ?o j.ieet the Generali co : ruiuni cations needs special telephone 
connections to the train were provided at key stop-over points. To supple- 
ment wire telephone communication, an jJn-399 radio set v.as installed in the 
General >5 train une an electrically shielded room constructed to house the 

equipment and ope 'at or. To power the act from toe .^0-volt direct current 
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available on the trriin, a ao tor-generator jet w : -s provided with a special- 
ly constructed gear box to enable the motor to drive the generator at the 
correct speed* The train's transmitting antennae presented a problem in 
that the greatest part of the Herman railway system is covered by an excep- 
tionally lov. catenary system. This precluded the construction of a hori- 
sontal antennae and required the design and construction of a vertical an- 
tennae that could be raised and lowered quickly* hhen thl3 installation 
was complete the general's train was included in the Constabulary Command 
i-'el, giving iiim communications with his headquarters frem any rail served 
point within the b.u. *.one. ^^8 
hignoil equipment difficulties. 

by the end of 1 lurch 1 yqo piano were being made for the installation of 
radio sets Ln armored patrol vehicles. Theater depot authorities reported 
that both the i>OU series frequency modulated radios and £*3) , au- 

thorized for installation :n armored vehicles, were not available in the 
Theater in tne quantities required. Inquires were made through Ordnance 
channels to determine t;,v availability iif these radio sets in -r mo red ve- 
hicles turned into Ordnance depots by redeployed units. Here again the 
answer was - ir unavailable", It se*:.r.ed increuible that the thousands of ra- 
dios present in this Theater during the war could have been returned uo the 
~one of Interior, ^ccortii:igl: r a depot search was instituted in an effort to 
locate these radios. This search was r.ado by Lt, Col, r'oss, the dignal J ac- 
tion ixecutjve. : 'he search bore fruit in thnt 13, JOG vehicles, located at 
the Nuernberg Ordnance „epot, were found to contain an almost complete quol.a. 
of wartime radio eouipirwnt. This ir fornation was cojiimunicated to Theater 
authorities and per/nission obtained to uae these radios, recause of a lack 
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?'.-i ai^^l bffictir fiunt u__u ^d]_o C'-xicer, Japtnin r,an , ; r and 

ill enliated r^n lro:,; Lx 97 th ^i^nnl -r-.jn to thu- bucrnbcrg urdrVinc.± ue- 

+ _ _ 

pot; to r-j- tfv.o.- r^Ji.o .- : - ■ h ^ u h _,. ;i.L, nr jrea vehicles* test, repair ai\, inrd.sll 

tj.v.i Lad riatriinl ry vehicle:'* y^al -jf 15 ''.natal Is tiLins p<-r :i^,- ws n'-t* 
1-oca.vse t.iL? fe*. t - a:j^ed men av-ai ■ y.ulu lq the 97 th bons tabul *ry ^ignul _i^ua- 
dron v,ere neede-i o _- o.- t_r c^r.. urJc j .tions e^'sip.Tient J’or -Jons tabular;/ fc ;sad- 

^uartwi’s, it Vrfts necessary t,p ■ ive each in?tal}er ff on-tLe-job tF training so 
that he could satisfactorily uertoi.n uis ■jiission. * complete -ji-'nil supply 
point, under an KCQ, v,as ^stablisned at tre depot, Ts-is yjas necessary in 
order to insure Li .at e^ch ve,_iclt; received not only the basic radio compo- 
nents, but also the multitude o>' accessories taat up each hadio set. 

by the end of -*pril 19 A 6 assembly line system , for tie removal of radio 
sets from aid ar:nored vej.icS.eSj lor the test and repair of tufc-se radios t and 
for tae installation bon 5 tabu Ury vehicles, --ere -s tublisheu- Installation 
figures reached ten per day* Uuri.n^ installations at tho xdicrnber^ Ord- 
nance Depot reached the lp por day real, ana oil additional installation point 
*as established at the y:Lnnneim jig/ial Jepot. Ttiis obviated the necessity- 
tor long trans-zonal trips b x rpovidin^ an install -tion point in both the 
eastern and vre stern portions of the L*^* ^.one* it the finnbeim Depot one 
NCO, b enlisted :^- u i'\ ann l'our Derm-n teonnicians v. p ere employed to expedite 
the installation of radios- Upon completion of this organi nation t the in- 
stallation system uas turned ovc ■ to an officer of Continental Base Jection 
V'LlO supervised its operati ✓n."^ 
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To ;neet ti L ^ requirement i'o r a repair organiu^tijn for Co ntf tabu- 
la rvj nine signal repair v.ere or^anined within tie 97th Jon^ tabula ry 

iignal Squadron, These teams *ere deployed throughout the r ^one to enable 
them to .serve the JdjVj tabulary t off ioiently. One tejiD vaa attached Lo 

each nte^lmental area* serv;n^ tJ-e ^e^iment -^nu its subordinate units- 

■■■■ £' "1 

Other Sonstabul-iry unit!? used t:.u services of the nearest tea-a*" 

Action Taken as a desult of Operational uuc‘>e_-j,ence « 

Constabulary patrols, alter approximately Tour (A) months of operation 
with the Frequency Modulated uauio Jet* JC*>-J>23 mounted in l/^ ton trucks 
proved this radio inadequate in ranee, and effected by terrain features, 
and a search was ;iiaae to find a radio set that ..ould meet their needs. It 
was decided that the Amplitu;. ..Ooulated ..adio dot, uCa- 694 with a voice 
ran^e of 15 miles would best sc've this purpose, A quantity of these ra- 
dios were obtained and issued to five Constabulary j quad runs for test, iach 
dquadr.in was directed to install the radios and employ tf.em on patrols. At 
the end of the testing period reports were received from the squad r, ns re- 
garding ttie operating efficiency of the radio and the me c nan leal difficulties 
experienced. In all cases ttie operating radius of the radio was satisfac- 
tory, but the mountings were inadequate, an improvised mounting, employing 
Jhock ^ount r’T-250, was devised and adopted, signal repair teams of the 97th 
ConstaouLtry Jignul j quad r on completed their installation. 

Problems brought about by the hovejtenb of C ns tabu I ary headquarters . 

During the month of February I9h7 the problem of moving the head. quar- 
ters of Constabulary frrin damberg to neidclberg and roa: ntainlng uninter- 
rupted communications had to be solved. Fortunately the co-umuni cations fa- 
cilities of Headquarters Third ij.b. Arrny were well established and the only 
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ci. arises necessary were ti.e re rout ng of long distance lines and movement 
of telephones in accordance witi. the headquarters organization* ilovoment 
of the Coni tabu 1 ary Control Room ana 'h-.adio City" to Heidelberg were com- 
pleted by 0300 15 February and opera ti ns resumed. Third U, j, Arruy radio 
£<tati >ns were closed out and their functions taken over by Constabulary 
stations. Operation of the Third Arcny bignal Center was transferred to Con- 
stabulary on 1> Darch and the signal Center at Bamberg closed simultaneously. 
New motor messenger schedules were S'jt up ana began operation from Heidel- 



berg. 
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Personnel of the Third arruy ana Constabulary Signal Sections were con- 
solidated to form a new Constabulary Signal Section while surplus personnel 
being used to form oignal Detachments for the Hi li tar y Districts and Posts. 
Turn Sack of Comtuun lea t ions to the C-erwan Economy . 

A directive -.ay receiv-ju f r xi ^LJCu on 26 April 1%7 directing the re- 
duction of telephonic communications facilities provided by the Army. This 
directive resulted in ti.c return of all long distance and local plan facil- 
ities to the Reich Post, /'ill non— military or semi— military organizations 
Wr.ich had been provided With free cOJamunications facilities were required 



to buy this service from the German Reich Post beginning on 1 July 1917. 
Allocation of long distance lines were reduced by seventy^six percent. Sig~ 
nal Corps personnel assigned to Constabulary Headquarters were reduced by 
forty percent on 1 January 1917.3^ 



This directive resulted in changing the telephonic communications of 
Cor.stiiDulary headquarters fr fO a system operating as a part of the German 
system to an independent system operated by Jons tab ul:,r,, personnel. In or- 
der to effect the change over a separate uial switchboard was installed and 




placed in operati.-n on 1 august 19 V7, u.ich operated independently of the 
Reich Post system. This board vas tied in with the Heidelberg. Eteichpost 
system so that communications with otner units was possible. A consider- 
able deteoriation in the quality of telephonic communications has occurred 
since turning tne system over to the Reich post, and greater dependence must 
be placed on radio communications.'^'’ 

These sections are attached to tho posts for adrniniatriitive purposes 

tut operate unoer the teciJiical supervision of the signal Jecti n of Con- 

3^6 

s tabular y Headquarters. 
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Chapter 9 

CONSTABULARY [JEDICAL SUPPORT 

The Mission of the i^dicsl Departjjient in supporting the U.S, Constabu- 
lary was comparable to that of any unit furnishing first echelon uedical 
support to operational troops* ^ince the Consta bulary had no organic .medi- 
cal battalions, unit dispensaries evacuated directly to the nearest hospi- 
tal installations, using organic ambulances. The routine procedure was for 
the dispensary operated by Headquarters and -'lead quarters Troop, U.S, Con- 
stabulary, to render medical support to Constabulary Headquarters and Spe- 
cial Troops j the Brigade Headquarters and troops attached to Brigade Head- 
quarters; the regimental .medical section to operate a dispensary, support 
regimental troops; and furnish a squadron medical sections consisting of 

■> ijt 

one radical officer and eighteen enlisted men, to support each squadron. s 

Aiany new medical problems arose due to the widespread deployment of troops. 

i~any platoon-sited units were continually separated from parent units for 

prolonged periods of time, and required JifidiCBl coverage and evacuation. 

It became apparent soon after activation that certain medical problems 

should receive priority. It was decided, in view of the wide deployment 

of Constabulary, that the primary objective was to .oake the cn&dical aid 

man as self-reliant as possible and to emphasize first aid training for 
357 

all troops. 

Elimination of Radical Department Personnel from the Constabulary , 

Effective 1 June 1%7 all iedical Detachment a and medical personnel 
were deleted from the T/0 of the Constabulary, This action resulted froit 
the shortages of medical personnel which had plagued the Constabulary and 
other units during the period from beginning 1 July 1946. As a result of 
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this directive all -.■jedical Department personnel were transferred to the 
> 

'••■ilitary Posts. In order to provide the Constabulary with medical support 
a bulk allotment of 43 officers end 316 enlisted personnel was secured and 
reallocated to the units » In effecting the reassignment and allocation of 
personnel to the units an effort was .aade to return to the units personnel 
which had formerly served with them and were thoroughly familiar with 
their medical situation. In general it was possible to provide each bri- 
gade with a medical officer, eacn regiment with four medical officers, and 
Constabulary Headquarters with eight medical officers for duty in the med- 
ical section* This allocation of personnel fell far short of that provid- 
ed by the original T/C and was substantially less than had been on duty 
with the Constabulary. This action changed the basic medical organisation 
of the Constabulary and placed Cons tabular lledieal support on a parity 
with that of the units assigned to Mlitary FostB*-^ 

Training: of Other than iiedical Jenartijjent rersonnel . 

The period prior to 1 "ay 1 <•/,&, was devoted mainly to reorganization 
and eguippi^ all Co ns no sultry units according to the tentative tables of 
organisation, 1 l£y 1946 to 1 Tuly 1946 was e period of intensive train- 
ing prior to becoming operational. Training directives for this period 
required such medical training as was necessary to attain the standards of 
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.proficiency outlined in Circular 43, -far Department, 9 February 1946. 

To insure that each coriander would havn a copy Of this circular available, 
it was reproduced in its entirety and distributed to subordinate units as 
an inclosure to the training directive. To assist line officers in the con- 
duct of this training, conference notes on basic medical subjects for fifteen 
hours of training were hurriedly prepared when it became apparent that the 
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medical officers would be able to train line troops, in addition to their 
other duties. After 1 July 19^6, it became evident that the tables of or- 
ganization for medical detachments did not provide adequate personnel to 
operate prophylactic stations for detachments located at a distance from the 
squadron kaserne.360 In order to obviate any rise in venereal disease rate 
due to lack of prophylactic facilities, a minimum of eight (8) men per troop' 
in addition to j'Jedical Department personnel, were training in the adminis- 
tration of venereal prophylaxis to personnel in isolated outposts. This 
course of instruction was gi - . en by medical officers* Instruction of apy 
kind was more of a problem than ever before due to the treat dispersion of 
troops . To counteract the losses of trained men, resulting from redeploys 
ment, three first aid instructors were obtained from the American Red Cross* 
One representative was placed in each brigade area to train approximately 
twenty-five instructors every two weeks, and provide one instructor for each 
platoon. Redeployment soon depleted the units providing the first quotas 
and left them without qualified first aid instructors* Personnel to attend 
the 2d course of instruction were much better selected, from the starripoint 
of ability and the period of time the individual would remain with his unit 
after the completion of the course* Venereal Disease instruction during 
the entire period received as much attention as expected. Glasses were held 

at least twice each month, and in some units, as frequently as twice each 

. 3^1 

week. 



Training of Lierilcal Department Personnel » 

Prior to 1 July 19fc6 # medical personnel received on-the-job training 



in their own dispensary, and were given training generally along the lines 



outlined in Instructors Guide LTP ti-lOl* Only one copy of this publication 
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was available so outlines of the detailed programs were reporduced and for- 
warded to subordinate units* On assignment to Constabulary medical units, 
most enlisted uien assigned before 1 July had received no prior basic medi- 
cal training* ^s the date for the Constabulary to become operational ar- 
rived, the best trained men were placed with the units on outposts, while 
newly assigned and less trained men were retained in the dispensary for fur— 
ther training and guidance ■ After 1 July 1916, most enlisted replacements 
were transferred from inactivated 4 edical units and, although better trained 
than a recruit from the United States, the average was far short of the 
medical soldier of medical units during the war. After July 1%6, the die- 
per s ion of personnel to provide for an aid man with as many outposts as 
possible, the operation of aid stations, and evacuation of patients reduced 
detachments to a status where very little more than on-the-job training 
could be conducted* * considerable number of enlisted personnel attended 
various technical service schools at fixed medical installations in the 
zone. Courses were of eight to twelve weeks duration* this absence cre- 
ated a considerable problem for some units since there was great need for 
enlisted men in the units due to inadequate tables of organization* These 
courses were supposed to be conducted along the same lines as courses in 
hospitals in the ^one hf Interior* Judging from reports received at this 
headquarters, units felt that sending personnel to these courses usually 
resulted in disappointment because students frequently returned without 
having bad a single hour of organized instruction* Literature available con- 
sisted of a limited supply of field manuals, technical bulletins, and per- 
sonal textbooks. Appropriate field manuals to use in training were request- 
ed since current literature for medical and dental officers was not auttor- 
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ized for the Constabulary.^ 1 ^ 

Equipment. Supplies and Transportation . 

Generally | the overall supply setup proved to be satisfactory* Some 
changes, mainly concerned with mobile dental equipment, substituting am- 
bulances for 1/4 ton trucks, adding of laboratory equipment, are discussed 
elsewhere* These changes were recommended in the recently submitted T/E t 
and it is believed will further improve this phase of medical services* 

It was necessary to procure a mobile dental operating truck for each 
Constabulary regLuent due to the wide disperdon of troops and the fact 
that the tables of organization provided only two dentists per regiment. 

This equipment permitted the dental officer to reach all units* 

The poor mechanical condition of ambulances occasioned Constabulary 
considerable difficulty* ^ue to great distances to the nearest fixed hos- 
pitals, most of the ambulances were in operation a large part of the time. 

The T/E provided for only nine ambulances per Co ns tabular;-' regiment* Due 
to the great dieperebn of troops, transportation of patients in open ve- 
hicles was mandatory because ambulances were not available* Bequest was in- 
cluded in the recojniended T/E to provide 16 ambulances per regiment* 

During the early period of activation, medical supplies were obtained 
directly from medical supply depots at Furth and Weinheim, Germany, by each 
dispensary* After closure of the Weinheim Depot this plan was changed and 
fixed hospitals served as supply agencies for the tedical Supply Depot* 

For a period of approximately one month, because of the rapid transition 
and because the hospitals servicing *he dispensaries had no opportunity to 
build up sufficient stocks, dispensary surgeons experienced some difficul- 
ty in obtaining supplies. These shortages were »nly temporary and substitut- 







es proved adequate until the desired it eons could be obtained 
Buildings, 
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The buildings used for administrative and housing purposes consisted 
for the most part of a well laid out system of barracks formerly used by 
the German army* These kaserne areas were generally located on the out- 
skirts of fairly large towns, and cities, which vary in size according 

to their former importance and are comparable to soiie of the permanent 
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posts in the I'nited States. 

The buildinrs were three to four story in height., sturdily construct* 
ed, and of a permanent nature* The barracks varied in type but seemed to 
follow a set plan in all Kasernes. Latrine facilities originally provided 
were adequate as were shower and washing facilities. Since being vacated 
by the original tenants and before being used by Constabulary some of them 
had been used by Constabulary some of them had been used for a variety of 
purposes and were in a very poor state of repair. In some cases operational 
necessity ;oade it imperative that the barracks be occupied before repair 
work could be finished* The most important features reflecting on the heal- 
th and morale of troops were the scarcities of electrical power and equip- 
ment, water pressure in many areas was low and water had to be hand carried 
for washing purposes and the flushing of latrines. In many instances the 
low water pressure forced the closing of latrines and shower rooms and con- 
tributed the rate of incidence of scabies. 

The above conditions improved considerably during the last six months 
of 1%6. Inspections conducted by General HARiiCM and his staff provided a 
constant check on the work being accomplished provided a means of determin- 
ing the most urgent cases which were given priority in order to alleviate 
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the serious sanitary hazards as quickly as possible 
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Ml men were given a minimum of fifty square feet of floor space in 
their quarters* In general wash rooms and latrines were located on each 
floor* In areas where the water supply was adequate there were no diffi- 
culties in maintaining a fairly high level of sanitation and personal hy- 
giene , although the periodic cutting of hot water to save fuel discourage 
ed daily bathing* The furnishings of the barracks were scanty and pro- 
vided the barest essentials for personal comfort* Scarcity of light fix- 
tures and electricity added considerably to the low morale in a few unite* 

I’nit Commanders were quick to realize this andj due juainly to individual 
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effort, the barracks gradually became more livable. 
later Supply . 

At the ti.ue Constabulary became operational no unit occupied an area 
in which the municipal water supply met Army standards. All water supplied 
troops was from an Engineer water point or was chlorinated by the lister 
bag method. A program to survey water supply in larger towns was initiated 
by Third U.S. Ara*y. Ihe Constabulary Surgeon expanded this program to in- 
clude all areas occupied by Constabulary troops and added studies of sewage 

and waste disposal, and epidemic logical history in order to arrive at a 

satisfactory conclusion as to the best nethod of providing potable water* 

In accord with this program thirty-four municipalities, were surveyed by 
Sanitary Engineers fro;u the led leal Section. These surveys, with recom- 
mendations for equipment necessary to provide potable water, were forward- 
ed to higher headquarters. The recommendations contained in these surveys 

were used by the Corps of Engineers as a basis for requisitioning equip- 
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The source of the -majority of water supplies were shallow wells, springs, 
and collecting galleries . V/ith few exceptions, the water was not filtered and 
received only aeration as treatment. The chemical properties varied with the 
location but generally was high in Iron and carbonates producing a hard of 
palatable water with a high chlorine demand* Chlorinators were not generally 
used on German water supplies and when used were used only on supplies which 
ere polluted, or in danger of pollution. Pumps and mains were generally in 
need of repair and where the municipality suffered war damage, many sections 
were cut off completely, Reservoirs proved satisfactory. Another item which 
aggravated the water shortage was the increase of population in cities and 
towns of from twenty to seventy-five percent* This overtaxed the supplies 
tnat in normal times were barely adequate. In some cases where the short- 
age wee acute, the Engineers provided equipment for additional wells. 7 
These surveys revealed that in all cases chlorinators were needed* 

Tiie history of potability, according to German bacteriological examinations, 
was good. In accordance with the requirements outlined in current directives, 
a program of examination by Army Ibdical laboratories was started in antici- 
pation of the time when these systems would be submitted for approval, Epi~- 
de Biological histories of some of the towns revealed a need for caution in 
the surveys due to the high prevalence of water borne diseases* There were 
many minor outbreaks of typhoid -paratyphoid reported by unit surgeons* 

Three epidemics in the vicinity of Lichtenfels, Hof, and Vaihingen/ Enz 
areas persisted ever a period of 3 ^4 months. The causes of these epi- 
demics were never dete mined by German or ililitaiy Government authorities. 
Natural conditions favor the spread of this disease through the water sys- 
tems because oi' lack of treatment and chlorination of the supplies, the low 
standards of hygiene SMOng the indigenous population, and the methods of 
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sewage disposal. The epidemics noted above wEre thoroughly investigated 
by the Medical Section but through delays caused by poor liaison between 
''Military Government and tactical units there was no direct way of assist- 
ing Geivoan authorities in their program, or -flaking available necessary 
supplies and equipment to trace the start of the infection, and provide 
* * 

means to prevent a recurrence. 

The hulk of the equipment necessary to bring these water systems up 
to standard was requisitioned by the engineers. The work of installation 
progressed slowly, fourteen systems were approved during the first month 
of the year. The delays in the installation of chlorinators and the re- 
quest for a resurvey were the main delaying factors. 

uater discipline was difficult to maintain due to the availability 
of water in billets and public places. Taps were marked "unpotahle water" 
throughout all military installations but reliance on this method was doubt- 
ful, particularly among new recruits and dependents, whose training appeared 
to have been neglected on Anoy sanitation as practised in a foreign theater pm 
Personal Hygiene . 

The facilities for personal hygiene did not become good until January 
1%?, During the first few months of operations conditions varied accord- 
ing to the state of repair of the various baser nes. i fen billeted in quar- 
ters such as these had little opportunity for personal cleanliness. These 
conditions were of short duration and were tolerated only because of oper- 
ational necessity. Squadron surgeons were constantly in touch with the sit- 
uation and no direct sanitary hazards re suited. 3 72 

At troop level the situation was much the same but was relieved some- 
what by duty rotation. The Kasernes or buildings occupied by a troop were 
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much sjaaller and consequently much easier to bring to a livable standard. 
The general health -of the command remained excellent and the standard of 
personal hygiene showed a continued increase as evidenced by the steady 
decrease in the rate of skin infections and the present high morale of the 
troops. The minimum requirements for sanitary facilities in Constabulary 



units followii 






Showers 


_ 


Six (6) per one hundred men 


Lavatories 


- 


Twelve (12) per one hundred j;ten 


Urinals 


- 


Six (6) per one hundre men 


Latrines 


- 


Sight (8) per one hundred men 



The same standards were followed in stockades as closely as possible. Stock- 

4 

ades were inspected weekly by Ledical Department Officers to insure that 
military personnel were segregated from displaced persons, indigenous ci- 
vilians, and others who have been interned in an Amy stockade, and to see 
that a reasonable level of sanitation ie maintained regardless of the na- 
tionality of the prisoners, All prisoners other than tnilitary personnel, 
who were confined in large groups, were given a physical inspection by a 

medical officer to preclude the possibility of an epidemic of serious ill- 
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ness among thein,^ ^ 

Food and Lessing. Sewage and Waste Disposal, Insect Control , 

The 11 A 11 type fret ion was used except when depots substituted f, 3 M ration 
items or troop movements required the use of "C", 10— in— l 11 or "h" rations. 

The ration in general ..'roved to be adequate. Careful planning on the part 
of Ifass Sergeants was necessary, particularly with regards to bread. Another 
item which affected the adequacy of the ration was the high rate of spoilage 
of fresh vegetables and fruit received by seme units. Frozen beef and chic- 
en was received by so;ue units in a deteriorated condition which was be- 




lieved to be due to delay in transit. All incidents of food spoilage were 
referred to higher headquarters and appears to have been corrected as the 
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spoilage situation noted is now normal. ^ directives were issued regarding 
the preparation of food, rendering of fats, and inspections Jiade to insure 
that the issue ration was utilized to provide the highest possible nutritive 
and calorie value. The incidence of food spoilage mentioned above affected 
troop sice units more than the larger units as troops were broken down into 
operational groups, each group having its own mess* This rendered normal 
breakdown and normal ration distribution Impossible. Shortages of transpor- 
tation required that rations be issued less frequently than desirable with 
the result that food in fair condition at .issue point was sometimes spoiled 
when it reached the troops, as the kinks in operations ironed out, this con- 
dition was corrected* "he quarterns ter changed their method of buying local 
produce from buying at source to buying on delivery, which assured that pro- 
duce was in good condition when delivered to the depot, and eliminated the 
forced issue of partially spoiled crates of fruits and vegetables, Durir^ 
the winter of V)k& -J+7 large quantities of potatoes were frozen in transit *375 
Vess sanitation presented one of the most difficult problems faced by 
medical inspectors due to the transition from a cojnbst to a garrison status, 
humorous directives on mess jianagemcnt, food preparation, garbage disposal, 
and other subjects allied with mess sanitation, were prepared by the liedical 
Section. The problem was further aggravated by lack of equipment, refriger- 
ation, Screening, etc, Competent personnel for the operation of messes were 
difficult to find due to redeployment. i*eal schedules had to be worked into 
the operational plan* All of these factors were taken into consideration 
and each inspection was designed to progressively improve each ..iess.376 




wherever possible messes mere inspected by a medical inspector on a weekly 
basis with special attention to food preparation* Due to lack of refrig- 
eration in many units , s special directive on left over foods was issued. 
Despite preventive measures a email outbreak of food poisoning occurred 
involving approximately thirty jaen from a 400 man atess.^^ 

Messes were consolidated whenever possible in order to conserve food 
and manpower* The cafeteria style serving was used in all of the lsr^ en- 
listed messes* A theater program for food conservation was organized during 
November 1946* This program consisted of a work sheet for cooks outlining 
the preparation of meals and the amount of usable left-overs to be utilized 
in the following meal as well as a system of plate waste control in which 
individual plate waste was measured in Number 10 cans, and segregated for 
animal consumption, lhe cooks work sheets were used to advantage as they 
were of value to the medial inspector in determining the adequacy of the 
meal and what use was made of left-overs. Cooking in the majority of messes, 
was accomplished on the Army field range* The efficiency of this for all 
types of cooking has proven itself, and it is used by cooks, in preference 
to stoves which were permanent part of the kitchens* The jasjority of the 
equipment was government issue, there sufficient hot water was not avail- 
able for dish washing, Immersion tyre heaters were used in GI cans. The 
use of ilkroklene for sterilization of dishes was discontinued and only in 
a few instances was any other agent except boiling water used* The use of 
vegetable bins end racks were recommended by unit surgeons and were installed 
in all of the larger meases ,^78 

He frige ration was One of the major problems in mess sanitation* Very 
few mechanical refrigeratory were available, and as meats were la sued for 
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a three to four day period, close supervision was necessary to prevent 
spoilage. Ice boxes were used to the fullest extent, but were not en- 
tirely satisfactory, by 1 January 1947 American manufactured .jechsnlcal 
refrigerators were secured. Where proper current was available, these 
were put in operation. In many cases the current rating was different and 
even though the motors were wired for the voltage available, other elec- 
trical parts would not stand up under the current load and burned out in 
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a short tiiue- 

Indigenous civilians working directly for the Army had their own jsiess- 
$5i These messes fed the noon day jnqal of the prisoner of war ration. In- 
spectionp of these messes revealed that the complete ration was not being 
issued* The iseue was on a six. day basis but without making substitution 
for items not available. Since no :tLCim was issued a check by the me as ser- 
geant was impossible* Food intended for a six day period had to be stretched 
In order to provide a semblance of a uiasl for the last three days. Many 
complaints were received and a thorough investigation made, and the con- 
ditions noted corrected# teals were then prepared in accordance with the 
prisoner of war menu* The standards of mess sanitation and food preparation 
were comparable to Aruqr standards# The [Qedlcal inspection of civilian Jnes- 
ses were on the same schedule as Army mesaes*^®^ 

Se wage and Waste Disposal . 

The disposal of sewage has not presented ary problem. In most cases 
municipal sewage systems are adequate. Septic tanks and pit latrines were 
utilized where needed* Vfater shortages did not seriously affect the flush- 
ing of sewer lines* ^ar Damage to trunks was either repaired or the flow 

diverted through an alternate line# The method of treatment varied but in 
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most esses the treatment was unsatisfactory or non-exiaUnt, Hie ef- 
fluent was dumped into the nearest stream which created a sanitation ha- 
sard, particularly where there was no. treatment, iiany streams used as 
swimming areas were placed off limits for this reason. In villages, where 
out houses were used and human excrement ig used for fertilizer, the excre- 
ment is sterilized only in the presence of an epidemic, iVhere there was a 
treatment plant, undigested sludge was also used for thi3 purpose, Gener** 

ally speaking, collection of sewage was satisfactory, but the treatment was 
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not and represented one of the gravest sanitary hazards. 

In the beginning of Constabulary's operation the collection and dis- 
posal of garbage was barely satisfactory, necessitating preparation of a 
special directive by the surgeon and constant work for the medical inspec- 
tor?. SI cans without lids were set on the ground outside of kitchens and 
boxes, and other containers used as garbage cans. Garbage collectors dumped 
the garbage into wa ons or trucks, spilling food scraps on the ground. At 
the kitchens, garbage was not ueipg separated and in some cases garbage was 
dumped in the open .^2 
Insect and Rodent Control , 

The control of mosquitos and insects, other than flies and roaches, 
presented no difficulty. Flies represented the greatest problem, Natural 
breeding places were eliminated as much as possible by the strict super- 
vision of garbage and waste disposal in areas under military control, Vhere 
German civilians were livir^ in close proximity Kas ernes, the problem was 
difficult to control. Shortages of screening for mess halls and kitchens 
made the use of insecticides and fly strips imperative. These methods, com- 
bined with strict supervision of fly breeding areas, greatly reduced the 
quantity of flies and eliminated uch of the hazard, 3 S3 



Rodent control was exercised and there was one case inhere it was necessary 
to fumigate with Sulphur-dioxide . This was done by a firm of German 
specialists under medical department supervision, and the results were 
satisfactory. A directive issued by Theater, required the appointment of 
a rodent control officer in each unit to work in conjunction with medical 
department officers* Previous directives issued by the Surgeon, this 
headquarters, outlined the procedure to be followed in the event of an 
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infestation, 4 
Venereal Disease Control* 

From the date of activation venereal disease control was a major pro- 
blem* The venereal disease rates among the Gerjnan civilians were increase - 
iqg and a proportionate increase was contemplated among vonstabulary troops. 

In kay 1946, Constabulary set out on a vigorous venereal disease con- 
trol program* Venereal Disease Control Boards were set up from this head- 
quarters to squadron levels with o:.e objective of decreasing the venereal 
disease rate. The purpose of these boards was to make an extensive survey 
of the conditions affecting the spread of venereal disease. Bake recommen- 
dations, and take action for the correction of unfavorable situations and 
conditions, £ach board met at least onee a month. A s mi nary of each board 
u.et ting of subordinate units was forwarded to this headquarter:- to that 
any recoiiL.erdr.tionis, corrective action, or followup procedures necessary 
could be expedited, .ill units designated non-coitmlssioned officers to assist 
in control jseasures* 

Ode of the preat problems in venereal disease control was apprehension 
of VD contacts. %ecial emphasis was constantly placed on this program* 

Cnee Suspects and contacts were apprehended, it was i.rirortant to insure 




th^i, cts^-Ef were tre&ieil et civilian venereal disease centers * and that 
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proper sue extensive follow-up care was carried cut* 

All possible J^asures were taken to further an educational program on 
the prevention of venereal diseases * Sex morality lectures were conducted 
at monthly and weekly intervale by the unit contenders, surgeons, and 
chaplains* Movies were also shown in conjunction with the lecture- In 
jnsqy instances civilian venereal cieeafed patients were used to demonstrate 
the consequences of vtuere^l uisease. 

Prophylactic stations and individual prophylactic equipment was j^ade 
available to Constabulary personnel- All prophylactic stations were well 
jerked, conveniently located, a: id operated by trained personnel* Frequent 
inspections of these prophylactic stations insured maximum benefit fro-n 
each station* 

-All persons contracting a venereal disease received careful treatcaent and 
follow-up study* Unit co .:ianders vigorously enforced the 21 -day jiedical 
quarantine- Every effort was M.ade to insure that venereal disease contacts 
were apprehended by taking the soldier contracting the disease on a search 
for the contact* In no instance was a venereal disease case considered 
closed until the contact was apprehended and treated* Throughout the Con- 
stabulary Ger^n police aided in the control of transient personnel and in 
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the apprehension of venereal disease contacts* * 

Gluts were closely sup re vised througnout the year* Liquor was ration- 
ed so as to avoid overindulgence- Lach soldier was chocked each night on 
returning from pass, and, if intoxicated, received prophylaxis before 
returning to his quarters* bvery effort was jiiade to find evidence of 
venereal disease by conducting pre-reveille checks by unit judical officers* 




All American and Gen.-ian civilian food handlers were checked for evi- 
dence of venereal disease once each month, and more often if indicated* 
Supervised recreational facilities were increased to the maximum in an ef- 
fort to satisfy each soldier f s constructive recreational desires. The 
Commanding General instituted a program designed to provide adequate re- 
creational facilities in each kaserne in an effort to encourage soldiers 
soldiers to remain in the Kaserne, and deerease the number going to town 
and becoming associated with women. 

In July 1946, plates of a 1ID brochure published originally by the 7th 
G.S* Army, subject: "This «'ar is Kever .Von", were procured for reprinting. 

The book consisted of pictures and discussion of venereal diseases, A sec- 
tion of the book was devoted to the proper procedure in administering pro- 
phylaxis. The book was reproduced and published in August by this headquar- 
ters. Four thousand copies were made available to Constabulary troopa. 

They were distributed to reach each men in Constabulary* tony" of the units 
required that each man in their command read this book by roster .338 

Che of the large factors that added to the difficulties of VD control 
was the fact that troop^oized units were constantly changing from one lo- 
cation to another in their operational duties. Because of this constant 
changing, troop-sized units were continually being moved into new areas 
whew venereal disease carriers were unkown. This situation was less in- 
tense in its effects on the Vf rate now than it was six months ago as jaost 
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of the areas were repeatedly occupied and itnomn carriers apprehended. 

The highest venereal disease rate since activation of Constabulary was 
reported in July', 1546 with a rate of 191 per thousand per annum. Since 
this date the rate has shown a steady downward trend. 




INCBEKCE CF V3?S3EAL DISEASE 



Month 




Year 


Rate _&er 1000_per Annum 


July 




1946 


190-72 


August 




1946 


1«6.2£ 


September 




1946 


156.14 


October 




1946 


143.00 


Novefliber 




1946 


132*00 


De c&Jitbe r 




1946 


136.00 


January 




1947 


165,96 


February 




1947 


154.40 


lfcrch 




1947 


156.00 


April 




1947 


154.4C 


llay 




1947 


141.70 


June 




1947 


li*l 


In general 


the 


venereal rate 


of Constabulary units was comparable to that 


of other white 


troops in the 


theater, usually a little lower, but not sig- 


nificantly 


enough to warrant 


a distinction* In comparison with the vener 



eal rate of colored troopg the ^cristabulary rate was very low, the venereal 



disease rate among colored troops in aojne cases exceeding 1000 per 1QOO per 

annum* 



The venereal disease control program received continued attention* 

Although much progress was made since activation in the control of venereal 

39D 

disease 7 it presented a major problems* 

Medical » Surgical, X^-jlay, and Laboratory Service * 

l^edicalj and Surgical service in the Constabulary was carried out en- 
tirely by unit dispensaries » Unit dispensaries rendered medical service 
for cnin&r ailments, emergency treatment j and evacuated patients to the 
nearest L T ,S. Anoy Hospital for further diagnosis and treatment* In many 
instances the unit dispensaries incorporated a small sick bay into their 
units, rendering covenient service for r arters cases* Unit dispensaries 
found the aiajority of work to consist of treating venereal disease?, sca- 
bies t minor lacerations and abrasions , and mild upper respiratory infec- 

V>5 




tions- Under present directives the dispensaries are permitted to treat 



gonorrhea, new, acute, and the firat recurrence of a case of gonorrhea, 
otherwise, it is necessary to evacuate these patients to a U,$. Array Hos- 
pital. 

X-ray facilities within the Constabulary were United. The majority 
Of the X-ray work necessitated sending the patient to the nearest station 
or genereal hospital, A few of the unit dispensaries have X-ray facilities 
in a limited way, and confined their work to chest X-ray and X— rays of ex- 
tremities in fracture cases, 'Hie Constabulary School Dispensary had excellent 



X-ray facilities and was able to preform almost any type of X-ray work 
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Until November 19A&, it was found necessary by Dost unit dispensaries 
to send routine laboratory work to the nearest hospital for completion* 
fills involved several difficulties, the chief one of which was time con- 
sumed before receiving results of the examina cions , In November, all unit 
dispensaries began doing routine laboratory studies, alleviating almost 
entirely the necessity of sending any laboratory studies to hospitals. Unit 
dispensaries of the Constabulary were able to perform routine laboratory 
studies such as urines, blood counts, and microscopic examinations. All 
dark field examinations and serological tests were sent to adjoining hos- 

'jdoq 

pitals for completion* w 
Gag of Dependents . 

Ifedical service for dependents of Constabulary Communities were initial- 
ly furnished by the nearest Constabulary Unit Dispensary* There were a few 
exceptions to this rule, especially when numbered General Dispensaries or 
U,S* Army Hospitals were in clo&e proximity to the community area, '-.hen de- 
pendents were cared for in unit dispensaries, the medical officer of the 
Constabulary unit was responsible for the medical service. Specific hours 



were set Aside for dependents sick caXlj and emergency services ware given 
at any tlme,^^ 

In safne instances, imitary Ceuwcunity medical nervines were augmented 
toy establishing' ten bed unit dispensaries in the ccummiiity areas. The ceio- 



munities that were given authority to establish these ten bed units were; 
iTet alar, ifeiden, Regensburg, Freising, and Kassil, tach coouunity was ade- 
quately furnished with evacuation facilities to the nearest U.S. Army hos- 
pital. Ambulances were furnished either by the Const a ulary Unit dispen- 
sary, or by ambulances from the JJ.itary Community. 

In all unit: Standi nr. Operating Procedures were established, in ca- 
operation with adjoining hospitals, in caring for obstetrical patients. 
Prenatal visits were arranged through the medical officer of the community, 
and ambulance services were provided for both prenatal visits, and eva- 
cuation of the patient to the nearest station or general hospital for de- 

, . v y 96 

livery* 

In the majority of i; stances Constabulary medical units were rendering 
medical services to the dependents of Conetabul-ry troops. In some commun- 
ities, there were large numbers of dependents from units other than those of 
Constabulary* In all cases medical services adequate for Constabulary troops 
were adequate for Constabulary dependents. In communities or satellites 
coflmanded by Constabulary Commanders where large numbers of other than Con- 
stabulary troops were present, medical service organic to Constabulary 



units was inadequate and had to be supplemented w: th personnel and equip- 

I 

ment from other than Constabulary sources. In these cases, an additional - 
burden was placed on Constabulary medical units and It was necessary to 
pool all medical officers In certain communities to 1 provide and maintain 
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medical service to idilita^ry Coma Unity trees. 

Nurs 1 rtf, . 

Army nurse a were utilised in only one installation in Constabulary, 
the Constabulary School Dispensary* Previous to 9 September 1*46 this per- 
sonnel., four in number, was carried by the 3d platoon of the 53th Field Hos- 
pital. When the 58th Field Hospital was inactivated, in September, these 

i 

nurses, were placed on detached service to the newly designated Constabulary 

H 

School Hiepsnsary from Continental Base Section. German civilian nurses 
were utilised in unit dispensaries when Army female personnel are examin- 
ed and treated by Constabulary medical units .3^ 

L 

Dental Service * 

The Constabulary, including troops attached for medical service, aver^ 
aged approximately 30,000 troops during the twelve months from 1 Uay 1*46 to 
31 December 1946. With the Constabulary table of organization calling for 
only two dental officers per regiment this required each dental officer in 
the regiment to provide dental service for ccowunitles under Constabulary 
Jurisdiction, in addition to servicing other newly assigned troops which 
were found to require extensive treatwnt. This was probably due to the 1 
short* period of tnidig received In the United States, which did_ not give 
dental officers sufficient tiaie to accomplish required dental work prior to 
overseas shipment. 3 59 

Dus to an shortage of dental officers, little mope than treatment of 
emergencies was initially accomplished. Only eight dental officers were 
assigned to the U.S, Constabulary as of 1 June 1946. These officers were 
placed where their services could be utilized to the greatest advantage. 

A few months latar. Constabulary *as assigned several Naval dental officers 
which relieved the acute shortage somewhat .400 




Upon assignment of a dental corps officer, a dental survey of all per- 
sonnel in each regiment was started « About seventy- five percent of the 
troops nere surveyed, liarjy difficulties Here encountered in the survey be- 
cause of the wide dispersal of troops and operational patrols * It was al- 
so found difficult to conduct a dental survey of small attached units such 
as those assigned to the conjuunities , irate r supply points, pro platoons, and 
other oaall detachments, with the Constabulary troops the continuous survey 
system proved very successful. This continuous survey system was set up 

j 

in each regiment where by, in cooperation with the medical officer, each 
newly assigned soldier mas given a uedical examination and a dental survey 
within twenty-four hours after reporting to s Constabulary unit* hedeployees 
and personnel transferred were dropped from the dental roster, With this 
jnethod a constant check of the progress in each regiment was available and 
the Regimental Dental Surgeon had accurate information on the dental status 
of the unlt,^* 

Redeployment of dental officers and troops proved to be a m^jor pro- 
blem, Dentists who had organised their routine and system of work and who 
hed become accustomed to army procedure were redeployed and were replaced 
by i*w men who in turn had to go through the same period of readjustment 
before the full benefit of tneir services were realised. Redeployment 
of the troops constituted a problem due to two factors; one, personnel 
scheduled for early redeployment were more eager to have dental work accom- 
plished and reported voluntarily to the clinic, secondly, when this den- 
tal work was completed on the soldier scheduled to be redeployed, he was 
almost imoedlately replaced by a dental Class I, H, HI, soldier requir- 
ing extensive treatment, as mentioned above, thus, it was difficult to 
maintain a curre .t status with the dental work.^O* 




Mad/ minor problems were encountered, such as obtaining running water 

for dental clinics due to the lack of pipe, and obtaining transformers to 

enable the U.S. Army 110 volt, dental units, to use the German 220 volt 

electrical system, difficulty was experienced in the operation of the mobile 

dental operating unite, Itaqy of these units had bean in use during the war 

and were in bad mechanical condition, necessitating frequent and extensive 

repairs. Also, during the winter months, due to a coal and power shortage, 

there were frequent and long interruptions of the electrical service which 

necessitated the use of the foot engine during the periods when the power 

was off. This slowed up the work and was never as satisfactory as an elec- 
40 * 

trie motor. 

Under the proposed Table of frganization the UL3* Constabulary had 
a total of ‘thirty- six dental officers. This provided one dental officer 
for each squadron and materially improved the fonts! service by reducing 
the number of men for whom each dental officer was responsible to approxi- 
mately 1,000 instead of 1,500 scattered over a large area. There were two 

mbbilt dental trucks in each regiment which enabled dental officers to reach 

r Hi 

troops dispersed over a large area, 

Veterinary Service, 

The table of organization for veterinary personnel provided four of- 
ficers and fifteen enlisted personnel for the entire Constabulary, Each 
brigade medical detachment was authorised one officer, and five enlisted men, 
three of whom were veterinary technicians. The medical detachment of Con- 
stabulary Headquarters was authorized one officer and no enlisted technician. 
In order to provide full time veterinary personnel for the regiments, it was 
necessary to attach a veterinary technician to each regiment. The principal 



duty of this technician Mas to provide veterinary service to the thirty 
horses of each regimental horse platoon*^?? 

■ i 

Food Inspection. 

The veterinary service was responsible far investigating the. sanitary- 
conditions of both animal, and non-animal, food products; the sanitary con- 
ditions, storage, handling, and food conservation in the Class I supply- 
points, bakeries, commissaries , and ice cream establishments f It mss im- 
possible for the four Veterinary officers to inspect as frequently as de— 

4 aired, and to maintain records for all the establishments within their areas 
No meat and dairy reports, were rendered until the month of November. A[^ 
proxlmately one month was needed for the Brigade Veterinarians to collect 
the necessary information used in preparation of these reports. At the end 
of December 1946 the service was only- responsible for the nine Constabulary 
communities and centrally located plants necessary to furnish ice cream. 

The responsibility for these establishments was placed under the control 
of the community commanders 

Food losses were above normal during the summer months, due to rough 
handling, improper loading of freight cars, poor refrigeration, and old 
stock held over since the war. Small quantities of fresh meat was con- 
demned usually due usually to poor refrigeration within the coj-jlIs series. 
Spoilage in fresh fruits, vegetables, and eggs, was caused by transpor- 
tation difficulties* During the summer months much spoilage was due to 
the lack oT refrigerator cars, while during the winter freezing occurred 
while food was. in' transit* The spoiled products that were unfit for use 
were destroyed, F rod acts that were unsuitable f or y troop issue were recom- 
mended to be turned over to Military Government and used either for human 



□r animal fooia- 
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Animals. 

The Tables of Organisation for the U.S. Constabulary initially provided 
for thirty horses in each of the nine regiments until late 19 A 6 when each 
regiment was authorised seven additional horses. It was the duty of the 
Brigade Veterinary service to investigate the sanitary conditions of the 
animals and make recommendations as to animal management insofar as they 

V 

concerned the health and efficiency of the animals. The sick and injured 

animals were treat fed in the stables and at outposts by enlisted Veterinary 

Technicians who were on temporary duty with the regimental headquarters 

troops. The treatments were outlined by the Veterinarians and supervised 

periodically by frequent tripe and telephone conversations to the stables. 

A-G7 

All Animals mere LiUein tested and immunized against tetanus. 

No Sick ard hounded Reports were rendered frc®, the Constabulary until 

the month of November. All the diseases were none c^uni cable in nature and 

onljr three deaths occurred, one tetanus, one hemoglobinuria, and one fetal 

dyst&ciai^ 8 ' 

tast of the stables were inclosed buildings and were satisfactory in 

regard to location, surroundings, construction, drainage, end ventilation. 

The ration consisted of ten pounds of grain and fourteen pounds of bay. 

Wheat straw was used for bedding when available. Salt was available only 

in limited quantities and in granulated form* Due to the shortage of army 

horse ho era and necessary equipment, German blacksmiths were used in most 

regiments- Methods of shoeing were satisfactory but were improved irtien 

in q 

trained Amy horsehoers were used. 

Animal management was while satisfactory left much to be desired. Lack 
of equipment, redeployment, inexperienced and untrained personnel, account- 
ed for all the problems* In the early day® of Constabulary operations. 



hay and grain was fed on the ground, animals were watered from local 
civilian watering troughs, stable personnel feeding animals without any 
regarde as to the ration allowances, no prophylactic measures were in- 
stituted against hemoglobinuria, and the animals were not groomed daily. 
Brigade Veterinarians made frequent visits and instructed stable personnel 
in animal management. Considers bis improvement was mads in methods of 
animal management, and all animals showed an increase in weight and con- 
dition. 

Scabies * 

Yftien Constabulary was activated, the scabies rate, on cases treated 
in quarters and in hospitals was 62,81 per thousand per annum. This rate 
which was considered excessive was attributed to movement of troops into 
new billets in Kaserne areas which had previously been occupied, In many 
instances, by other than U,5, personnel. Lack of facilities for personal 
hygiene, lack of adequate water supplies, and low water pressures*^-! 

These difficulties prevented the maintenance of high standards of personal 
hygiene* Unit commanders made every effort to correct the situation but ware 
unable to make much progress as inadequate water pressures prevailed even 
after plumbing repairs had been made. In some instances booster pumps were 
placed in main water lints leading into the fceerncs, but the problem of suf- 
ficient water in mst^ areas remained during the siimisr months. In Sep- 
tember, the scabies rate reached S9.il per thousand per annum, is a result 
of this increase the Constabulary Surgeon made s special inspection trip 
and confered with each medical officer regarding the problem of scabies 
control. Control measures were brought to the attention of all unit cc«a- 
manders and a vigorous program wee launched. ^3' 




f. 



Frequent and careful inspections were made ia all units and emphasis 
placed on skin inspections during monthly physical examinations . Every 
effort nas made to maintain adequate bathing facilities art! adequate sup- 
plies of hot water • Transient billets were carefully inspected to assure 
frequent laundering and dry cleaning of bed linen* and blankets. 

Great eu^haeis was placed on early recognition and treatment. Quarter- 
master lie thy 1 Bromide decontamination chambers were .installed in Haimheio 
and Bamberg > Augsburg* Munich* and Giessen. Unit commanders were held re- 
sponsible for the decontamination of all aoldlers 1 clothing and bedding as 
soon as the diagnosis of scabies was made. Materials were taken to de- 
contamination units on U& hours notice* and returned to unit* within 20 

. 415 

n o nr 6 * 

Benayl-Benzoate was most effective in the treatment of scabies espec- 
ially when detailed instruction was given to each infected person as to the 

k 

proper method of medication*^^ 

As a result of this program the scabies rate was reduced. Sven though 
the rate of scabies treated on a quarters and hospital status had fallen* 
many mild cases develpsd in Constabulary units which were carried on a du— . 

n ^ 

ty status.^' 

Injuries* both major and minor, were a cause of great concern through- 
out the year. In May* when Constabulary was activated, there were three, 
hundred and forty persons brought to Constabulary dispensaries suffering 
from injuries. The most frequent cause being vehicle accidents* or care- 
lessness with firearms, 41^ j n July, when Constabulary became operational* 
thousands of miles were covered each week by vehicular patrols. As a re- 
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suit, the rate increased risirg in August until almost four hurt) red persons 
were treated for injuries in unit dispensaries, or were transferred to hos- 
pitals for further definitive tr^atmant*^!? The Casmanding General, on rou- 



tine inspection, throughout the (jonstabularyj spoke at length concerning the 

i 

need for each trooper to exercis^ precaution in order that unnecessary acci- 
dents could be avoided.* 1 ® That! this compaign sis effective is indicated 

i 

by the fact that injuries drop pec to 139 during the month of December and 
continued to decline until June I9V7 when only 4fl injuries were recorded. 
General Trends li* Constabulary *idical Support . 



Wien the fconstabulary |ec*u» operational on 1 July 1946 the pro- 

blem of pedicel support was similar to that of troops on maneuvers or aim- 

I 

ulatad combat* The vide deployment of troops complicated medical support 
and required a broad program of first aid training for line personnel and 
the dispersion of medical pereom^l to provide servlet for all troops, 

i . 4 

Throughout the ye$r there use a toady trend toward coosaLidatlcn of Con-. 

| 

atabulary troops which progress iyely made the problem of medical support 

simpler until by 30 June 1%? medical support was being performed on a basis 

, 

comparable with that of a pa ace time military poat In the Zen* of Interior* 
This fact is further emphasized by the deletion of organic medical depart- 
ment personnel from the T/0 and the allocation of smaller numbers of such 
personnel on a bulk allotment baqds. 
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, Chapter 10 

ItrTiilLLGti'ICS - -aBCiJHITY * AND OiiDiAi 

Constabulary Responsibilities . 

r The US Constabulary was changed with maintaining general military and 
civil security in the US Zone anql military control of the borders encompas- 
sing it. These responsibilities : we re discharged by means of an active pa- 
trol system covering the zone, aild a border control systesi which operated 
certain fixed border crossing points and conducted patrols in depth behind 
the frontiers. Constabulary did [not exercise the powers, of Lilitary Police, 
except in their absence , and was Inot originally regarded as being responsible 
for the policing of U3 troops, its the operating security agency in the us 
Zone, Constabulary depended upon Jan efficient liaison system Kith other agen- 
clc£ in the ion« tohich included; VLilitiFy Govflrniiiftnt, military Polite^ 
Counter Intelligence Crimiial Investigation Division, and the jerjnan 

Police,^ 2 In order to insure tht mailflunn efficiency of this liaison sys- 
tem, Third U3 Army directed that 4 l monthly. conference be held by re pre a enti- 



ties of ill agencies concerned* 



The first such conference *raa held at Con- 



3 tabul^ry Headquarters, in Bomber* on 3^ July 1946* These conferences pro- 

h ' 

vided the capstone of the liaison; system which reached down through brigades, 
regiments, squadrons, troops, and culminated in the visits of Constabulary 
patrols to these agencies in the field. 

A similar situation existed vith respect to Border Control except that 
in this case, liaison had to.be effected with the representatives of other 

i 

Allied powers controlling the various frontiers encompassing, the 7,one,_ Co- 
operation between French and British authorities was all that could be de- 
sired and problems in connection with the frontiers were worked out to the 
mutual satisfaction of all concerned. delations with the Soviet Union re- 

. ■ i 

Sort 




garding border control was an entirely different matter aid presented a pro- 
blem which was never satisfactorily solved, Agreements were difficult to 
reach , delays were frequent , and once an agreement was reached , implemen- 
tation on the part of the doviet authorities was often delayed for long 
ft -f I 

I — 1,5 ~ J "ar‘" L 7 T i i " i rilj r 4 r~ "' i ~ J rw -*• <- f— < ■'* 

o waflu ni e a ti a rn 

The Constabulary mission was 1 performed among a suspicious, disillusioned, 
and needy population, faced with food, fuel and clothing shortages, plagued 
by an extensive black market, and su.ee ptible to any rumor which might offer 
hope for betterment. As a result of years of Nazi propaganda, they hated 
the Jew, the Displaced person, and those Germans who had been forcibly re- 
patriated to the homeland. In addition, activities of the Co.uraunist domi- 
nated political patties using every means to extend pro-Joviet influence, to c 
create unrest, to discredit the VS occupational policies, and to attack 
unsympathetic German officials, contributed to the reneral feeling of in- 
security and unrest prevailing among the population, and added to the dif- 
ficulties of maintaining security and an orderly populace, 
t'alntaininft Order Among Displaced Persons , 

x 

The problem of regulating the activities of .the Displaced Persons .and 
policing the Displaced persons Camps fell to the Constabulary as the Zone 
security agency, !."hile the Displaced Persons copulation wag in the main 
law abiding and orderly, there appeared to be a minority, far out of pro- 
portion to their numbers who were responsible for crimes of violence against 
the indigenous population and black 'sarket activities. That this r-as the 
case is indicated fry the fact that firearms were employed in thirty- three 
percent of the crimes committed by Displaced Persons ^ An example of the 
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problem foetid by Constabulary in this Connection is provirttjo. by the Displaced 
Persons Gamp located at r' lessen burr which was the center of a reign of van- 
dalism ■■ind terror. UIIuia and jj. lit ary Government re uested that Constabu- 
lary raid the csj'.Lp and stize illegal weapons which were believed to be pre- 
sent. In .aigust 19^6 a total of ten Constabulary officers and enlisted 
rien participated in this raid i-hicT; resulted in uncovering blacK. market ac- 
tivitius-j.* it; .neat, seizure of considerable quantities of illegal currency, 
quantities of L’J property, six pistols, and the apprehension of ^n individ- 
ual sujpectcJi of .aurder. leventuen persons were arrested including the camp 

coniny.nder who was arrested for assisting the prisoners by altering or de- 
two 

stroking evidence. 



.rot her example of p-olic'.* ■■•ct '■ -:n apiin;t Jisplao-d arsons occurred on 

•:$ Devs i.ber 19'/?, -hen 676 Constabulary officer a and enlisted aan :n*,je a 

surur* se L'ui i on t'e Dllne Da? erne ids pi seed Persons Camp In : ' rabtrg. In the 

course of the raid 150 p^r-ions ’-ere screened, 111 dote ini -d for iDrtl.rr in- 

te rr o g * t i o n , and f n*- ' ; > 1 ly t ■ ■ d ov« r t o : 'i 1 i b ar y Gove r nme n t :. r o i r i h.1 , 

\ 

P'nir C-.S-..J of Counter Intelligence inter-rat were turned over to the C1C. 
Interpreters for Polish, Gur-nun, Jewish, hurtgarian, Drench and Cauchosluvk- 
ian languages '-arb employ ad Guf'ng the raid. Is a result of the raid, -,.4.5, 
TOO. DO ' orth of :''or; nine, codeine, and pennicill ■.n, plus 11 clothing, live 
aauunitior! and a 3 , nail amount of blacvc power were u is covered. The operation 
has tactic. ill;- .’ounii -.nd •. ell execute'*. The participating troops did their 
jobs with coordi rsti ::n and dispatch, and effective liaison w's est ■■: blisijed 

with tr e Director of tD- camp .ini two members of the Joint 

IPS 
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during Jiuiiiarv 19^7* ti.-e col-1 ve;±t 1^:' ke’Jt 1 005 1- Ferrous ac- 

tivities can tyre-1 around t-i- ironed} atu vicinity oi the ciinip^* ^isplacud 
FCi'sOrtj rit the j.ftrniu vere reluctant to crwve during the cold v^^t-her 

ind stfc^^d seven liT^e denonatr-ition^ to protest their jngvuinsnt to 

another location* Polish Displaced Persons it the dildflecken Cejjip Ijeld 

* 

1 jnass meeting to oppose screening, attacked a Polish official, displayed 

# 

posters hostile to the United states and to UKrtiin, and threatened violence 
if screening continued. In both of th^se cages Constabulary troops were 
called upon to restore order. 

An example of the participation of Constabulary troops in the reestablish 
jjient of order in a Displaced Persons Camp occurred during the month of 
January 1947 at the Nulberg Kaserne in illwangen. There were approximately 
3000 Polish Ukrainians in this carrp, seven hundred and fifty-seven of which 
had been found ineligible for Displaced Persons Care as a result of screen- 
ing* On the night of 25 February, a list of iour hundred thirty-six persons, 
who were to be evicted on the 23th February was published. On <6 February 
at 1A0Q hours a 3mall riot took place* One platoon of “C" Troop, 71st Con- 
stabulary Squadron was dispatched to quell the riot.^^ 

As a result of operational experience by Constabulary units in the field 
a more effective method of controlling Displaced Persons was evolved, and 
placed in effect in December 1946. This method replaced raids to a great 
extent. The new method consisted of establishing a series of check points 
in concealed positions surrounding the Displaced Persons Damp and checking 
all persons entering or leaving the camp* This system of control proved 
successful as the number of serious incidents involving Displaced Persons 
dropped in the vicinity of checked camps and remained on a hi ;h level in the 
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vicinity of unchecked camps. This procedure enabled Constabulary to check 

Citnips more frequently and did not disrupt the routine of the camps as did 

430 ' 

search and seizure operations. 

Constabulary's preoccupation with the problem of policing the Displaced 
Persons population of the zone resulted from the fact that there was no other 
agency to perform this function. The space devoted to the task of law en- 
forcement among the Dp's should not be interpreted to mean that tfeis group, 
of people were on the whole less law abiding than the indigenous population* 
although there was a minority who were responsible for more that their share 
of serious incidents* black market and subversive activities, fcvery effort 
was made to enforce the law. with decency* fairness* justice* and understand- 
ing until arrangements for the resettlement* emigration* or repatriation of 
displaced persons were made*^^ 

Subversive Activities and dabotage . 

Subversive activities and sabotage took many forms including the pos- 
session of tUzl insignia end literature* efforts at keeping Nasi organiza— 

r 

tions alive* threatening letters* painting swastikas on walls or streets* 
assaults against Hermans who fraternized with US troops* placing obstacles 
in roads* impersonating US personnel* illegal possession of radio communi- 
cations equipment* arson* membership in the -edelweiss Firaten*, wire cutting* 
circulation of rujuors, and assaults against US personnel. During the first 
3iw*r of Constabulary operations* subversive incidents remained on a. relative- 
ly stable plane and did not fluctuate sufficiently to indicate a trend* al- 
though the potential sources for such incidents was regarded as having increas- 
ed in view of the time and opportunities which had been afforded for organi- 

1 

zatlon of such activities. 
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The following selected incidents are typical of the subversive activ- 
ities encountered and are presented as e xamplcs in order to befcter illu- 
strate the problem faced by tee Constabulary,^^ 

"Of fifty three road markers storing the location of the 15th 
- Constabulary dquaoron in the h t<: T : tf : t.h k.i r— — "friF r ^TL '-^CE ri^ETZ T i ■JG£.V area, 
twenty-four have been destroyed during the period 25-23 June 1946. 

During the period 29 June to 2 July 19 46, 17 more signs were removed." 

"23 August 1946. Uurkt Oberdorf, a raid on the jehnitzer 
Printing dhop resulted in finding Nazi literature, 45 Red Books, 
N i>tLitsehlanii im Kampf", one DoF certificate, 12 meters of OD cloth, 
Gorman stamps, 3 meters of grey cloth, one sword, one box various 
press literature, personal documents and record book. Members of 
the crop under arrest. " 

"21 .September 1946. Hundsbach, Small arms firing had been 
heard intermittently in the vicinity, of this town, thought to be 
that of hunters. A search, was n*de by Troopers and Herman Police. 

Ten German civilians were arrested on the charge of 'Suspicion of 
possessing illegal weapons." All are being held by 1'llitary Govern- 
ment. CIC and Iflth Constabulary Squadron Provost Marshal are In- 
vest i mating." 

"13 October I 946 . Klein-3ardorf . Two telephone poles were 
found across the- road at about 23 00 hours. 27th Constabulary Squa- 
dron could not obtain any information at the time, 11 

I 

"9 .Vovefnber *1946, Munich. During the evfliii.xg unknown arsons 
placed wreaths at the site of r eldherrn-Kelle And ZhrentheuLpel* The 
breaths carried ribbons with the *-ordg u iftd still you have conquered 11 . 

9 Movenber 1946, M The 9th of November was the day x of Na^i celebration 
of the pl Putsch fr In I9tt3 in*! the celebrations centered around these two 
places, rr 

"5 December 1946+ ^ettlar, A letter written on the 13th of Sept- 
ember 1946 was found on the doorstep of a Gerrpan civilian pesidence 
by a fejnale occupant of the house* Tr.e text: MYou are a very filthy 
c/eature* An American whore as you woi^t be fohnd 30 quickly again. 
Don l t flatter yourself by .thinking you are pretty* When one looks 
at your rouged up puss, one thinks they are seeing a worn out cow. 

Your sunken eyes and the rings around them tell of many nightg awake* 
First you had Italians and now you whore around with the Amer leans. 

You should not wonder youraelf if one af these days you should find 
your head shorn* The -German boys hate you, and I as one of them novli"' 1 
line to tear you to pieces* You miserable pig* I hope that you have VD Lt * 
(signed) FG known ytt unknown* On the back of the page the following 
wag written: "Just like yourself the following girls are also hated 
(five navies) "lirika Kraus and Isa Schmitt arp not as big pigs- '4e know 
them all PF , 
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"9 January. Coburg* The editor of the Neue Presse received a 
package containing five rounds of German ammunition trapped in a sub- 
versive letter and a copy of his news article title ; w The Cannon King, 11 
The following words were typed" As a Christmas present for LLLschlowski, 

Is can shoot himself with this if he still has a little love for his 
fatherland." This letter was signed by a Dr* Sagillac and investigation 
revealed his name is unknown in Ii,chtenfela although when the lettering 
of the naiK Is reversed it read Calligas which has been heard of before 
in LAchtenfels. 

U 1 February 1947, Nurnberg. The opruchkainaer on Karl Kruger otrasse 
was bombed. Bomb was thrown into the shop on ground floor directly 
beneath the office of the president of the German Landes gericht which 
is at present trying Von Fapen. No one was injured* building partially 
destroyed." r 

1T 5 March 1947. Hauzenberg* "A" Troop, 51a t Constabulary Squadron 
reported that 174 Jeet of telephone wire were removed between the Officers 
quarters and the Copland Post by unknown person or persons,' 1 

11 25 April 1947* hlttenwald, a patrol from the 2nd Constabulary 
Squadron noticed on the fas cade of the .Karwendel hotel, Jewish quar- 
ters, and Just above tiie uoor, a sign or display reading "Dowi with 
the British Occupation of Palestine. We demand the ‘liquidation of 
all Jewish Camps - the shame of the 20th Century - as we greet the 
Fighter of Zion for freedom," The LTLiltA Director denied knowledge of 
the sign but had the placard promptly removed by representatives of the 
hotel. » 



11 19 lay 1947- Furthinwald. a train, destination France and coming 
from Czechoslovakia, was given a routine spot check by "a 11 froop, 2 5th Con- 
stabulary .Squadron, Manifest declared all cars enjpty but check revealed 
one car sealed, which aroused suspicions* deal was broken and car 
found to contain large amounts of communistic propaganda printed in 
Polish. Train allowed to proceed to France less the one car which was 
later released.'* 

11 15 June 1947- iilbgrund* A tax assessor approached Constabulary 
patrol and told t;.«n that he, the burger me 1st er and a cattle dealer, 
had been chased off the farm of a man named foung, when they attempted 
to collect a cow that was a tax assessment. The patrol arrested the 
fancier, at the time of the arrest he stated that he had always been a 
Nazi and would always be one, that the party was not dead and that it 
would never die. On questioning b the Frovost Marshal of the 37th 
Constabulary squadron . e stated he had made the statements but did not 
mean them the way the witnesses took them. t!e was turned over to the 
Uilitary Government in Limburg who released the Man, 1 ' 



Black ilarket Activity .- 

The basic cause of black market activity was the inability of the average 




[jermarLj or Displaced Pei b 3 on ic obtain tht? tilings they desired through legal 
channels, The currency ftaa regarded as practically value less and xinder 

’ j 

ordinary circumstances would not procure scarce items. The seller of such 
items demanded either food, cigarettes , or other scarce items in exchange, 
Generally the motive for engaging in the black market was to r^ise the stan- 
dard of living above thct whi*h it was possible to maintain through legiti- 
mate means, participation in the black market was almost universal and dif- 
fered among individuals. only in .the of degree , Three distinct groups of 
people cart be distinguished in considering the black market. These were the 
German a interested in improving their standard of living or in obtaining the 
materials necessary to carry on their business. The Displaced Persons or 
Germans Who d^.t in black market commodities for the purpose of personal gain, 
as a means of acquiring the funds necessary to provide them with documents 
required for emigration or to acquire jewels aAd other items of stable val- 
ue wnich could be safely held until a stable economy was established. Allied 
personnel who provided much of the media 'of exchange, including cigarettes, 
coffee, and other scarce items of food v.ere prinarily interested in obtain- 
ing paintings, jewelry, novelties, cameras, and similar iten<9, or in having 
services performed which could be paid for in the relatively inexpensive 
Items which constituted the black market mediator exchange, Pros an economic 
point of view the black market was a normal condition which was to be expect- 
ed in any economy lacking sufficient goods to satiafy normal demands and 
measures taken to combat it could only be regarded as dett wants. The real 
cure in a stable currency and sufficient goods to satisfy the demands of the 
population waa lacking. 

Constabulary's concern with black market activities was in the role of a 
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law enforcing agency and was consequently largely concerned with the elim- 
ination pf ad much of the traffic as possible and in apprehending partici- 
pants, particularly those engaged in large scale activities* 

Black market prices although exhorbitant have gane rally been rather 
stable, increasing approximately thirty percent during the year beginning . 

1 July 1946* The following table of prices is indicative of the general 

4.34 

value of commodities on the Jtiarket: 

ufjjr uaHTF?p FflicgS 

June 1947 



Pound of Coffee - - - - - 300-400flll 

Pound of Tea - - - 300 

Pound of Butter 200^240 

Carton of Cigarettes - - ■ — 600 

Gorman Pood Ration Card ------ -- 350 

US Army Raincoat- ' — - — 2.50-2 50 

Pair of Army Shoes - — 725 

pair of American ladies Shoes - - 675 

American Dollar (Currency)- 100-200 

American Dollar {Script)- 100-130- 

Swiss franc — - - 43-55 

1D0 Pounds of Coal — — 00-90 

i;otor Care 20000-30000 

Diamonds: ,25 Carat— - -- -- -- -- -- -- 4000 

*75 Carat 23000 

1.00 Carat 30000 

2*00 Carat- , 55000 

Lelca III Camera 1*2 Lens — 45000 

Pound of Pork ' 45 

Pound of Beef — 15 

Dozen of Egga - - - — — 60-35 

Bottle of German Ufine 250-300 

Bottle of German Schnapps - - - — - - - 400-450 

Bar of Chocolate - — . 40-45 

Bar of Soap — 35-40 

Pound of Wheat Flour- - - - 4-5 

. five Gallons of Gasoline 250 



Vthen the above prices are compared with the salaries received by the Average 
Carman which vary between 200 and 300 rtichmirks per' month, it kecomcs aj^ 
parant that the average German could not hope to live off the black market 



unless he tod an illegitimate source of incon*. Black market operators them- 
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solve g realised only ten percent on tlu-ir transactions as the knowledge of 
prices was 30 widespread that there was little for profiteering on a large 
scale. 

Const abuld.ry contact with the black market in the role of a law enforce- 
ment agency is best illustrated by incidents which have been taken from re- 
port a of operations conducted throughout the year and which nay be consider- 
ed typical* 

11 IB July 1946- Gnmnd* Two Germans arrested *.hen attempting to 
sell 150 pounds of meat and $Q pounds of flour on the black market* 

Turned over to Gerrtan police*" 

M 27 August 1946. Kusaen* German civilian was arrested; had in 
his possession; 2J> parks of cigarettes* 2 cans of coffee^ lj vials of ■ 
606 syphilis medicine [Galvisen) y 2 vials distilled water ( 15 to 20 cc 
each) and one bottle of bis judge re 1 (Foase) * lan claims he got goods 
In pfi camp# Investigated by military Goverruaent * " 

^1? beptember 1%6. Bheinhausen* Two German civilians were ar- 
rested when large amounts of wheat, peas* and cabbage were discovered 
hidden in a false bottom in their truck* Ken had been previously *r- 
rested for the same offense * and sentenced to LA days imprisonment* 

Turned over to military Government*" 

11 4 October 1946* Karlsruhe* A letter from a prisoner suspected of 
black market dealings and under observation in the city jail, was 
intercepted* which led to a large list of suspects* Theso suspects wore 
questioned and large amounts of goods were found in the possession of 
some of the id* Thu total number of persons arrested were sixteen and the 
ap::roxiiJtate value of goods *as 1 l/2 to 3 million mirks* The German 
Black Market Branch was informed and advised to check these persons for 
further possible black iitarket goods of German nature which could not be= 
recognised and seized by Constabulary investigators* nil prisoners are 
now confined in the city jail in Karlsruhe, and investigation b y the 
German Griminal Police Continues, pj 

"15 November 1946* isunnarau* It was discovered that ^rnat Lange* 
a German ^ an employee of the jteel i.orks in '-.ammerau, hati taken five tons 
of nail wire from the Anna riuette plant* fle' turned this over to a nail 
factory at Arlen, where it was nqaje into nails* these nailg he then 
exchanged for various rationed items, which were sold by Adolf petrowifct, 
German* on the black narky tj ?ien arrested and timed over to Cerjfian 
police who are investigating-" 

rr 22 December 1946* Teisendorf* jtefan -egauer and Tobor Geres* 
Jewish Displaced Persons from Hosenheim DiCamp ^169* were apprehended 
by Land Police for possession of three bottlws of penrsicillan* lDOjiXX) 
units r.ji^r not tic. one cot tie clnj^ieJ to be S'. Punish fly* 3^- bottle of 
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calcium hypocloride, large quantities pf 31 clothing and nine uncen- 
sorca letters# Letters forwarded to CIC * 66th Constabulary Squadron . 
■provost investigating * n 

rr 7 January 1947* ]. r *r a d± ligtart, 'Troopers on patrol arrested a 
colored uy soldier for selling American food supplies on the black 
Market* The colored soldier had a truck load of food than he *as go— 
ing to trade for dishes with a fjernan* He stated that the food had 
been stolen fuorn the Depot, Investigation by 513, J>^rd Con- 

atibul^ry Squadron disclosed that a large ^roup ws involved," 

"13 February 1947# i.asserburg* US Soldier on ^uard at billets 
of M ~ 11 Troop, 42hd Constabulary Squadron attempted to awaken who was 
to relieve him nno failin^ to Uo so pulled the guarc hiiris^li'- '/hen a 
'second attempt to awaken the soldier was mada iit 0700 hours he was dig- 
cove /ej to be de^d* Cr* 3*7* S^ry^ leriftin Civilian, pronounced death 
due to alcoholic poison in j i'rajn schna ps obtained from Cernan police- 
rren :-anyner* ap;-r eh ended *:jd is bein^ h^ld- 11 

-■ 

■'30 "arch 19 ^7* U*ufen. ,'leisch.nann, Polish Jew suspected of 
‘ black oarket vas apprehended during spot check of his hone 

by “G" Troo ,, ^2rt(i Guns tabular;.' J^utGrcn v:ho found th-; follow.;^: four 

0- <s,'j of soup, o.ie vristviteh, on-; p j .jr of Air Gorps Gloves, 133JK, 930Q 

.iliiod ['a, rks, tv.o pounds of coffee, fifty pour "is lard, o.ne leather 
britr; A tic Its >nd. Fleischrcann turned over to : :i j.itory Government," 

L 

”21 .v- ril 1 Q ^7* ’.^.uiheiin, Two German nuiles ied female VTr^ 
apprehended for s&l j ; of cognac t<, £ oldie ■"«* Investig ; - t: <'n revealed, script 
currency yi-i PX goods were used a? & ^diuj of exchange, The script in 
turn reached a contact uian from iJjQpertheim Displaced persons Canp v.ho 
c:-:ch;ti'.ged German '..arks for the script* Jontnct min u .kiiov.ni” 

"21 : jy 19 r ;?. Freis.'ng* On an informant repoj-t, Jerocolinski ■ 
iini haezouko, Jev.ish, were apprehended in their apartment b- i;2nd Co-— 
st.itiiliry dquAdr^n for bl^ck Market lings. Foil o» ing items, entwined 
through illegal Jocrc-JS, vt-re corn iscat.ud : 50,000 :'X. r ^1.09 in Um sil- 

ve^, (31*50 in VC script, l«rge amount ;i' dresses, quantity of dress 
■'■.aterial, Gi soap an. I toilet soap, len tried by Lilital'y Governm-T.t and 
sentenced to six. months imprisonment. joap turned ever to GY*., 

“IS June l9<+7* 'ditzenhausen, ji German civil? on v^s arrested for 
being in the American */jne illegally frum the hussi'-in Xone* at the 
time of his arrest he was ht tided for ti,e Ilussian ^cne on a bicycle, 

J:e had in his posse lision six watches ind matei’ial for women's dresses* 

1- .e was turned ovor to !;i2 in hitzenhausen* lf 

Judging from ■ the Mumbers oC individuals appi r e handed t'-ere v.lis little 

variations in the extent of black market activities during the year beginning. 

1 July 19A6. 'i.ith a placing of a ban on the importation ci cig ;rettes on 26 

Ijiy 19 1*7 1 a tendency to>'drd the use of other commodities such as coffee as a 
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medium of exchange to as noted* As a detterent to the black [flflrket the ban on 
cigarette imports was ineffective; it did perhaps reduce the participation of 
allied personnel by eliminating their sources of supply for one of the prin- 
cipal medial of exchange* j-i'forta to combat the black market here partially 
successful in tf.at the activities of Jjonstanulary and other law enforcement 
agencies discouraged .articipationj particularly on the part of tl and Allied 
inllitary and civilian person .-el* That these efforts had any great effect 
on the extent of black u&rket activities or on the participation 'Of the in- 

i 

digen ous population is to be doubted # as the indigenous population simply 
regarded the black market as another source for commodit ies and did not re- 
gard participation as a moral issue*^^ 
bis orders Among dj Troops » 

The conduct of Ud_ Troops in the occupied zone was a matter of great con- 
cern to occupation authorities during the year beginning 1 July 1%6* In 
general* the rate of wtrious incidents involving Constabulary trooiis was son?e- 
what higher than that of other troops in the theater* These figures were not, 
however, regarded as presenting an accurate picture of the overall situation* 
Constabulary from the very nature of its organisation had a. much better re- 
porting system than other units in the theater* This served to make the Con- 
stabulary rate appear higher when compared with other US troops There 
were certain recognizable trends in U troops disorders during the year, which 
were worthy of note* Due to control measures the number of serious incidents 
in which illegal firearms were used by troops steadily decreased until the 
use of such arms became rare by the end of the year* studies showed that the 
nurnbe. 1 of incidents in which soldiers of low intelligence were involved were 
out of proportion to their number a, as tus the number of incident e in v tiring 
very young soldiers- An effective preventive measure was the consolidation 




of troops into larger units which tended to reduce the rate of Incidents * 
The type of incidents in which bj personnel were involved is best il- 



lustrated by examples* The incidents which are cited are regarded as re- 
presentative of the general types occurring throughout the period, tut should 



not be interpreted to mean that the incidents occurred in proportion to those 
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11 28 August 1946# otuttgart* Constabulary CIC apprehended a Troo^ 
per of the 71st Constabulary St|uaijron, who had been L for nine days 
and a German girl with whom he had been living* Soldier turned over to 
unit and girl to Military Government ■ hN 




"31 October 1946* Herzogenauroch* Forty women were arrested and 
jailed in a Constabulary raid# later a group of colored soldiers, in- 
cluding two Ipg armed with weapons, intimidated tha Burgeripiiister and 
Police officials and released the girls. 11 



- 11 29 December 1946* l - uni oh* UlS boldier kicked hargarethe Fischer 
and struck Margaret he Korche, Gei'man females, injuring them slightly, . 
while two other soldiers i stood by and did nothing* 11 

"25 December 1946 . Baeblingen* Two unidentified drunken Uo Sold- 
iers «nd two drunken Displaced Persons assaulted a German and then as- 
saulted 3 Polish refugees In the h^ilroad station* Disturbance spread 
to Polish DP Camp number 506. Military Government requested aid from 
72nd Constabulary Squadron in case of a major disturbance** 1st Platoon, 
n rt M Troop waa 'dispatched to the scene but found the camp quiet* The t w o 
DP3 were arrested and turned over to Military Government * lt 



11 15 January 1947* j.unich# Three German civilians on the way home 
and riding bicycles, were assaulted and threatened by unknown bJ soldiers, 

N 15 February 1947* Frit alar* A soldier from the 601st Tactical 
itadar station when leaving the station noticed a jeep parked beside the 
read and four soldiers -standing near shooting into the field witn their 
pistols* hlwn he approached within 125 yards they started firing at hifi, 
forcing him to hit the ground* '.len he tried to find out what they were 

.:i* 




doing they jumped into the jeep painted v.it'i ^ ^ut^bul -.r/ striping rid 
irovt; r.w^v, The joluiL>r he i-ay to Tar to r^ccv-i the lumper 

■.L-*r kings* 11 

N jl ::^i-o[. i9'/\ _»t «. pro^i. ".lately 001 ^ hours a trooper 

attvn.nt-ud to -jiitur ■■ G^rwr. ^[.virl-.^nt Louise. finding the door lock'.tij 
tb- trooper L . , -.g:n tn -;ie.< on LL-^ _Loor --ind call to Lior'earr. 1 to ]ot hi::.' in* 
» i]^r.niiU police "bn living on the third floor v.as uuiik^ned and as^ed the 
trooper to leave. li.e trooiier began throwing rooks . t t;.*- police:: 1 ^* 
doming do^ngl^irs thu :jolicer.i\n persuaded thd trooper to accompany him 
to the 979 .i - ' jt-Man. Cn tne Vi^y the police:. i?m v.^s Attacked by the 
trooper. 7 he yolic^-ian iireu one uhot into the air .;nd in a fe^ .'.■ftnutes 
an ’Jr patrol arrived. Tre trooper wis arrested and turned over to his 
Co ..ending officer lor disciplinary £ction( Che trooper v -13 under the 
influence of liquor obtained from <±n uritnovn German, civilian* 11 

"29 npril 1947* Frankfurt * a soluier started a fight with a 
spo keeper vho tried to prevent the soldier from banding a hr oft 3 n bottle 
to an ape uni it temp ted to climb into the Ape's cage* The soldier 
arrested and turned over to iLPs in Frankfurt. rr 

pl L9-2^ May 1947- There ve re t^nty-nine troop disorders during the 
period principally assaults on German civilians* 11 
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Involvement of Constabulary Personnel in disorders . 

The Involvement of personnel in crimes, offenses and serious incident's 
throughout the year beginning 1 July 1946 did not present a favorable sit- 
uation* Available figures indicate that there was a gradual increase in the 
rate of participation throughout year, * portion of the increase waj attri- 
buted to increased efficiency in the reporting system although it was pro* 
bable that this factor did not entirely offset the indicated increase. An 
analysis of the involvement of personnel indicated that teen age soldiers 
v.ere responsible for more than their proportionate share of troop mis conduct t 




and that soldiers of low mentality are disproportionately involved. The 
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tabulated results of this survey follow; 

AKAL&IS OP Cil^J BY ACk Ci’ OFPmi^J 



Age of 
Offender 



percent of 
Theater 
Strength 



Percent of 
Total In- 
cidents 



Percent of Percent of percent of 
crimes a— Total Crimes Total 
gainst per- against pro- Incidents 
sons perty 



18-20 


41 


57 


54 


6o 


56 




21-25 


30 


27 


30 


25 


26 




26-30 


14 


8 


7 


10 


3 




31-35 


8 


6 


7 


5 


5 




36-40 


4 


2 


2 


0 


3 




41 -Over 


1 


9 
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0 


0 


_ ^ 


Percent 


100 


100 


100 


100 


100 ' 
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tal Crimes, a- 


Total 


Strength 


ci dents 
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gainst Property 


Incidents 




_ _ _ _ 


_ _ 


persons 


_ 


_ _ 


Class I 
130 Over 
Class IX 


3 


2 


2 


0 


3 


110-129 
Class III 


19 


21 


H 


35 


14 


90-109 
Class IV 


32 


30 


29 


5 


26 


40-39 
Class V 


33 


53. 


52 


55 


53 


59 &. Below 


5 


4 


3 


5 


4 


Unclassified 3 


0 


0 


0 


0 


Percent 


100 


100 


100 


100 


ICO 



The rate of involvement of Constabulary personnel in Crimes, Jerious, 
incidents, and Offenses during the year beginning 1 July 1946 *as as follows 
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;utl of lavoimaarr -of const aeulary person ix 
iw caraa. GFFmHotG .jid jaaious i!K!iiteh~f 3 ~pflt 1000 



l-'onth Year 



July ' . 1946 
August 1946 
September 191*6 
October 1946 
November 1946 
December 1946 
January 1947 
February 1947 
March 1947 
April 1947 
Me* 1 1947 
June 1947 



leverage 



Rate Pe r 1000 Troops 

1.29 

1*91 

1.90 

1.90 

1.8S 

2.60 

1,73 

2.4? 

2.63 
2.62 
2.39 

3.63 



■ 2.32 



D Is orders Antony - the i Indigenous Population. 



Generally speaking, disorders among the indigenous population were rel- 
atively few. Such disorders as did occur were usually motivated by a desire 
to obtain, additional food and other necessities of life. This trend was re- 
flected in the fact that most offenses had to do with the black market or 



with illegal attempts to cross frontiers* Resentment toward Displaced Per- 
sons was evidenced by the numbers of incidents in which Germans and DPs 
we.'e involved. Intelligence reports for the period 13 to 22 November 1946, 
were indicative of the security situation with respect to the German popu- 
lation and are quoted as follows 

r| Office of Military Government, Bavaria reported a number of cases 
of Pragebogen falsification by German officials. Generally these per- 
sons attempt to conceal party membership or avoid classification as an 
automatic arrestee in flh attempt to retain their positions as Military 
Government officials. 11 11 An increase in trips to rural areas and towns 
in an effort to trade for foodstuffs known to^be hoarded by farmers was 
noted. 1st Constabulary Brigade reported a growing feeling of appre- 
hension among the civilapopulace. ' General unsettled conditions exist; 
scarcities of all kinds of goods, fear of losing living quarters due 
to the growing influx of refugees, the approaching winter months, and 
lack of faith in their present currency, all contribute to this condition 
Two minor disturbances occurred in the 2nd Constabulary Brigade area, 
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wiftf a near riot caused by a large crowd of civilians at the ,.'unieh Depen- 
dents Coal Dump, and thfe other a general free for all involving Ud troops , 

BPs, and Herman civilians in a Cafe*" 

By April 1947, eivilfcn disorders had risen slightly. Black Hark^t activity 
robbery, and larceny constituted the major portion of illegal activities. The 
potential for disorders in the lorn of strikes and demonstrations for increased 
food rations had risen. Increased food shortages, plus imagined impunity, plus 
KPD activity, plus large numbers of idle youth, contained the potential for ser- 
ious disorders which it was believed might develop about Hay Day, if they de- 
veloped at all. The situation generally remained unchanged and L!ay Day passed 
without incident. The Rowing seriousness of the food situation was highlighted 
by the Armed robbery of a [A> army Officers me S3 for the purpose of obtaining food* 

During *ay and June 1947, the practice of the urban and drifting population 
of preying on the growing crops of farmers became prevalent on a ione wide basis. 

As the German police were insufficient in numbers to control this situation, far- 
mers banded together to form vigalante groups for the purpose of guarding their 
fields. The Bavarians continued to express bitter resentment against the cur— 

h 

t ailment of beer production, r'ioer points of this complaint were that only black 
marketeers were getting beer, that beer was only available in night clubs, and 
that, therefore the only equitable solution would he to produce beer in limited 
quantities on a ration basis. This argument naturally received little sympathy 
from occupation authorities. 

By the end of the year it appeared that the -Herman people were becoming over . 
indoctrinated so far as their rights were concerned, and tended to lose sight of. 
the fact th;±t they had been members of a society which had inflicted extreme hard- 
ships on the entire world. This fact is borne out by a report from Giessen, re- 
counting the objection of an employee of the LUC CM Depot to subjection to search 

when leaving the depot, who stated that Germans had rights and could not be 
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smirched by anyone. ’.ihen this complaint i.3 compared i*ith the monthly pilfer- 
age of US installations in the Zone running well over *l£» ,000.00, the justi- 
fication for ae arching employees could hardly be questioned. 

h 

Consolidation of Constabulary units during Hay of 1947 did not appear to 

offset the security situation, although reports indicated an increase in petty 

crime in the areas which had be-^n vacated- Reports up to 30 June 19 V7, were 

a till Inconclusive ag to whether L or not the Consolidation of trqops would be 

exploited by subversive elements and agitators in order to further their anti- 

442 

occupational designs- 
Circulation of Rumors- 



Circulation of rumors among the indigenous population served to in<ticate 
something about the mental attitude of the German people, ^ number of these 
riMors concerned the Constabulary *no the reactions of the Gerza&ns to it rmd 
to their own situation as an occupied country, Hxi'pltg of rumor g concerning 
the Constabulary are quoted in chronological order to give some idea as to 
the content* The follo^in^ ire typical examples ; 443 

July 1946; M 4 iU£sbur?* The city will be rided on 4 July by units 
of the 5th Constabulary Rcgitjentj the CIC and the 9th Infantry Division- 11 

July 1946: ^iiainfranken. Constabulary will start j Sumer of- 

fensive against the Russians,' 1 

July 1946: M heidelhcrg, A GerLtan civilian spectator of a "jhow 

of force" in Heidelberg reports the following* ^Constabulary Corps 
w-as holding a practice road march in strength for a proposed push into 
the Russian sector, lf 

August 1946: "Fegnltc- The recent 11 show of force' 3 by Constabulary 

troopers was really £ maneuver in preparation for the c cuing conflict with 
the Russians* 11 

august 1946: "According to the populace in order to qualify 

for a Constabulary assign.nont a soldier must first be a gingst er- They 
alleged t-y-.t when the officers lose control of these troops a reign of 
terror will result- 11 




August 1946:' "Xoni gshofen. '..ith the change in Uie Constabulary op- 
erating plan on 15 .i-ugust, civilians along the border said the Americans 
were preparing to leave C-er/nany for good." 

nUgust 1946: "Augsburg, .ill trooper of the Constabulary in *mgs- 

bur? and vicinity will move to Fuesser., because the Americans don't like 
to live near bomb, ruins. " 

October 1946s "hammelburg. dome of the Civilian Internees in Lager 
FiLTimelburj are going to be allowed to join the Constabulary." 

"Aschaffenburg. The C .nstabulrry la the African 



'"Aeideti, The "shoves of .-orce" in the vicinity ware 
practice movements for the coming war. 1 ' 

October 1946; "jischaffenburg, Const Abulnry Troopers are well dis- 
ciplined on post but not on pass and not always on patrol. " 

October 1946; 1 1 ic,h we in fur t. The 27 th Constabulary jquadron is mov- 
ing to 'iUr^burg in the near future because so much occurs in Vi'uribuivj.'' 

4 

October 1946; "bchweinfurt, at appropriately 2000 hours 13 October 
in announcement axrse from AFU for all men of the Ltth Constabulary iiegi- 
ment to report to their billets imaiediately. " 

October 194 6: "atuttgart. The notice by the 'Jo Constabulary in 

the local newspapers th?t all American men from 15 to 47 have to report 
for registration is regarded as a preparation for war." 

October 1946: "Cberstdorf . The \kj constabulary had been stopping 

cars at check points by shooting at tires." 

October 1946: n a.elbitz. .A unit of the Constabulary will be placed 

here. H 

October 1946; "Llsenfeld. Lid Constabulary will leave Germany 1 
January 1947". 

November 1946; "bchwabach. The 57th Constabulary jquadron is going 
to take over control of the furth-Kurnberg Enclave now that the trials are 
finished. 11 

December 1946; "bamberg, headquarters U5 Cone tabular/ la going to 
move to Ueidelberg before the end of February." 

December 1946: "Auguoburg. About 1000 Constabulary Troopers will 

soon conduct a raid here." 

December 1946: "Lauterbach, tius si ana attacked Constabulary in the 

vicinity of Vacha on 3 December 1946, but were thrown back. Thirci Con- 



Cctoter 194-6; 

36 ." 

October 1946; 




stabular;, degijaerit responded by sending 43 tanks to the border, 1 ’ {liote; 

It is believed this ruj.ior was spread by colored troops, and coincides 
with a road parch rnade in the area by a light tank troop.) 

December 194b: "Neuberg. Potatoes are being collected in the Land- 

kxeis with the help of 0 on s tabular/ trucks, and being sent to the United 
States for the people v.ho are starving because oi’ the strikes and in- 
flations, " 

January 194? i "Gersthofen. A hen the Constabulary leaves Gablingen 
Air Da^e, DPs will be moved in." 

January 194?: "Xittingen, The Constabulary will fold up within a 

year due to inefficient operations.’ 1 

January 1947: "A force of 2-5,000 Russian soldiers consisting of 

Infantry and Arrcoreb Troops, have moved up within 5& kilometers of the 
rtlst Constabulary Squadron's border. The exact point is unknown," 

January 1947: "Lamberg. There will be some drastic changes in per- 

sonnel on the consolidation of Headquarters oi TUSA and the US Constabu- 
lary upon the move to Heidelberg." 

February 1947: 11 1£ Lohr, The Constabulary is decreasing and will 

break up in June." 

f February, 1947: "Uf Bayreuth. Coincident with the change in the zonal 
administrative areas and the moving of the 6th Regiment, the. rumor has 
started that the occupation zone would also be changed and that Russian 
soldiers were moving in to occupy the vacated Regimental area. The pre- 
sent Ru33i an- American border was to be moved at least 50 miles south of 
its present position," 

1-arch 1947: "Fuasen, Three crack infantry divisions are to replace 

the Cons tabular/, " 

L^reh 1947: "The Americans have moved their Constabulary Keadquar-' 

ters to Heidelberg because they want to be far from the Russian Border 
when war comes against Russia in the near future," 

April 1947: "Bad keichenhall Constabulary and other 1)3 Occupation 

forces were alerted on 24 Larch to prepare for -war." 

April 1947; “tiaidhause. Constabulary will be discontinued or with- 
drawn, (9th Constabulary Squadron la of the opinion thia rumor has been 
started and given impetus by the fact that, in the exchange of troops on 
the border, groups of one platoon or less have been relievii^ units of 
much greater strength.) 

April 1947: "Regensburg. The Constabulary forces, now greatly un- 

de ret rength, will further be reduced by the elimination of two troops per 
squadron* The 25th Squadron will be deactivated and all remaining per-. 




sonnel will be distributed among the other squadrons of the regiment* 11 

April 1947 i ,r ..eiden. At several places throughout the lone, the 
Constabulary is mistreating Jewish DPs. (94th Squadron reports that 
this rumor is causing considerable elation.) 

Way 1947* "Coburg, Constabulary troops are preparing to leave Co- 
burg 30 that infantry troops nay taka up strategic positions in prepara- 
tion for the coming war*” 

May 1947* "Mannheim. Constabulary is training So men at the Caserne 
in 3chwettingen* n 

June 1947* "Regensburg, The Constabulary will be deactivated in 
July and that three Infantry Divisions will come here to take the place 
of tbe Constabulary. These divisions- are the 3d Division, 2d Inf Divis- 
ion and the S2nd Airborne Division.” 

June 1947* "Darmstadt. The Constabulary will be dissolved on 1 
July 1947, l+ 

June 1947 i "Augsburg, Constabulary Headquarters will soon move to 
Augsburg because Heidelberg is to be returned completely to the Germans," 

June 1947* "Coburg. The 6th Constabulary Kegtnient is goin: to con- 
solidate in Heidelberg." 

June 1947* "Coburg. The 6th Constabulary Regiment la going to con- 
solidate in Bamberg. By fall the Constabulary will be dissolved." 

-1 ■ 

June 1947: "UC Marburg, All Regiments are gathering their squadrons 

like a h'en gathers her chicks; the hawk would sooner have it that way, 
because one swoop and more damage can be done, 11 

Political Activity . 

Politics were relegated to a position of secondary importance in the minds 
of the German populace when compared to the more pressing personal problems of 
providing food, fuel, and clothing, Military Government for Greater Hesse, in 
compiling statistics of an election, the lowest turnout registered in any one 
city* paradoxic ally enough, voting in the country and smaller communities a- 
vsraged a lfi^ higher turnout of eligible voters than was recorded in the cities* 
One reason for this is to be found in the fact that the people in outlying com- 
munities, as contrasted to those within urban .centers, were generally better 




provided with the necessities of life and had more time to devote to the con- 
sideration of political issues, 

.Of the various political leaders to everge on the political scene, only 
Doctor Schumacher, head of the Social Democratic Party for Western Germany, 
was able to arouse the phlegmatic thinking of the German populace, A for- 
mer German Army officer accounted for Schumachers popularity fci/ saying: "1 

do not care to vote for any party, because a party means nothing to me. But 
here is a man wh^ra I can 3ee, to whom I can listen, and whose past 1 can 
check. If I could vote for hin personally, I would do it now," Another rea- 

h 

son for the popularity of Dr, Schumacher in the German mind is to be found 
in his critical evaluation of occupation policies ana hia statement, lf TotaI 
victory means total responsibility. 11 Lihile utterly fallacious from an 
objective view point, this phase coined by Schumacher struck a responsive 
Chord in German thinking, which aided hia popularity in the minds of a rather 
credulous people, 

In the political field the activities of the Communist parties continued 
to hold the center of the stqge, The primary aim of these parties was to 
affect a merger in order tnat the Communists could present a united workers 
front in the four occupied zones. Activities of the Cotvnuniats in the pa>t 
were extensive, with their efforts directed to the dissemination of propa- 
ganda, the exploitation of disaffected groups, and adverse criticism of of- 
ficials holding political offices. The KPD and the continued to make 
merger plans in spite of the fact that. ].'ilitary Government had not approved 
the formation of an American Zone 3i£3, United states forces found themselves 
between two fires as to subversive activities. It is the states policy of the 
Communist to discredit the government in powerj at the came time the Nazis 1 

I 

are discontented, hate the Communists, and the Occupation forces, hence, it 
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is entirely possible th^t each faction will indulge in subversi ;n and attempt 

AA6 

to lay the blame at the door of t! e other. 

As a result of serious food shortages throughout the gone, a serious 
theft and pilferage situation developed in the transportation of supplies by 
railroad, ’..ith the specter of famine hovering over a devastated ? t eich, 
food supplies, whether shipped by rail or road, became primary objectives of 
lawless elements throughout the Lone. Pilferage In Mannheim Was on a major 
scale and positive action Was taken to curtail it Was much as possible. A 
report that $1,500 ,QQQ worth of supplies had been pilfered from tiannheim dur— 
ing 1946 could not be substantiated. It Was known, however, th^t approxi- 
mately 5192,000 in goods were pilfered during 194&, and t hat up until JJay 
■1947, 5200,000 in goods had been stolen from supply installations in Y_*nn- 
heim. Thi3 figure- .did not include losses totalling approximately $953,000 
for 1946 and $ 63,000 up until J£ay 199?, for supplies pilfered in transit. 447 
Vigorous action was taken to reduce the pilferage loss, including the 
placement of critical areas ’’off limits” and the augmentation of Lilitary 
Police patrols by fjerman civilian police and Rii&h civilian guards, a Con- 
stabulary guard was placed in i5annheim in March 1947 to assist in the anti- 
pilferage program* Consolidation of troops was effected and will be further 
* 

effected when two additional kas ernes have been rehabilitated, jupply in- 
stallations intensified their me lli ads for detecting and reporting pilferage, 
and security conferences were held each Friday for ^ub-Post Commanders. 
Crowded conditions existed in both Karlsruhe and Mannheim, The Karlsruhe 
situation was eased tomewhat when the 7793th Field Intelligence Agency Tech- 
nical was disbanded. The city of Mannlueirn was c insider ed to be overcrowded 
With two types of installations contributing to this condition, rantely sup- 

22 * 



ply instil lit ions and ds placed persons camps* Additional reasons for excess 
pilferage included unsatisfactory indigenous German guards, and the lack of 
sufficient shakedovn personnel p to include r.iatronSj at exit gates 

The critical food shortage assumed a position of paramount importance ■ 
in the eyes of the Carman people. The public rej gained divided in its opinion as 
to the advisability of resorting to strikes or demonstrati .ms to indicate 
their dissatisfaction with the food situation* iome, believing that Germany 
would only sink deeper by work stoppages ^ and in addition, lose the good v,ill 
of tho occupying powers 7 are firmly against strikes or other demonstrations 

i 

as a soJucian to the problem,. Others are of the opinion that strikes and 
demonstrations will have a favorable effect in that they Kill induce .li#ric^ 
to increase food shipments into Germany*- Undercurrents j agitation j and 
Continue in the forking class and although they may not tike any action, the 
balance betveen the pro-strike elements and anti-strike elements is extremely 
rine.W 

Tnere v#ere indict Id oils tbit the O^r-jan was taking advantage of one prin- 
ciple of democracy, at least - th:.t of freed on of speech, reticence is to coffin 
plaints and opinions, atrikii^ly evident shortly after the Mkr t could no lon- 
ger be considered ; ; trait of the Germans, particrV... , iy in thfcir ovn politics* 

A general belief ex:jts that econoMc reconstruction chotild precede ' political 
indoctrination of Ger _ny as it Is not considered likely th'it rt ti*’r;r.o Kill 
*c«e>vt a form of government u’s/joc^ Kith adverse economic condition**^® 
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Chapter 11 

FlSOPLi IK TKt U-o* ZCJffi 

Any attempt to discus 3 the occupation of the 3one in Germany by 

U.^* f orceo* or the operation of the Constabulary as a part of these for- 
ces, JEUSt be projected against tne economic, political* sociological, geo-* 
graphical* and historical background of the people inhabiting the zone* 

The following discussions ire an attempt to summarize the attitudes of the 
German population* and the Displaced persons toward the occupational au- 
thorities* the econofliic situation* and the various ideaologieg with which 
they are confronted* 

The mood of the population, during the winter months of 19^7 ^a'j re- 
signed but somewhat hopeful* The Gernkans, even whun they sat in th^ [aidst 
of winter in tneir unheated homes over their potato Jireala, had not appeared 
to have lost hopti altogether* spring would come soon* the rivers would be- 
come pas sable again, the United G tabes would help* industry would be reviv- 
ed, and suffering finally would end, Spring did come, but the blue jid.-e* 
and tile green fteadows were not sufficient to compensate the people frosa the5r 
hunger, .tes ignition slowly ^ave v-ay to an u-;ly mood L±nu bitter resentment . 
The Germans, as thuy tightened ti.eir QeltSj savi only a hopeless future "full 

L 

of hurtgur and despair, 

T he Ger^u~L Population ^ 

Critical food shortages rerjiained the ;.uoyt serio-s aspect of the econom- 
ic situfitl ’n an i the uttituae of the population naj one of titt^'rn^sd , hope- 

r 

*ni despair. Although no inmedi.-ite =0 1 eviction oJh tho food .'^itu- 
ation v is syen b ■ the Germans* no acts oi’ violence cv .serious distr rb.mces 
were reported in the U*_* ^one of Occupation during the year beginning 1 

h 
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July 1946. refusal of military Jovernmont in lire^er haven to allov a demon- 



stration in protest of ti.e food situation, was accepted resentfully by the 
Workers * t:o felt there if as no just can go in prohibiting a de.aonstr-ttion di- 
rected against officials of the German food adnninist ration. Only tv.o :jiinor, 
temporary Work stoppage? at factories in Jtutt-gart occurred, however toe po- 
tentiality existed for more serious demonstrations, hith ti e advent of tne 
summer of 1947 and subsequent ripening of crops, night pilferages from the- 
fields registered a steady increase and led to the or yani nation of vigilante 
committees to protect the crops. nlthough the general feeling of tpo jflrnan 
jjeople was one of' depression, radio and press notices of arriving food car- 
goes from the United States hart a decided effect in counteracting the rest- 
lessness of t..e populace, The following composite report is representative 
of tne situation: 

The Jay Office frankfurt stated t:;at food stocks had fallen to a very 
lov. level and that t:.e average German could obtain only about fifty percent 
of tie food a lloted him on t;i.i ration card. The ;iilitary Government announ- 
cement tnat additional supplementary food voi.ld not be available for three 
or four weeks caused persistent talk and shisper campaigns of hunger strikes 
and demonstrations. Alt: ougb tie official daily ration Has set at 1350 cal- 
ories, in Landkreis Jtadtsteinach tne average daily meal consumption Has al- 
leged to be approximately 650 per person. In Berlin, complaints Here receiv- 
ed daily that the uaily ration v.as actually less at the present time than dur- 
ing any previous ration period, rarmers in all areas Hers besieged by city 
dwellers nho sought part of the farisers hoarded food to supplement their ra- 
tions. The farmers Were not interested in r ’iding their products for cloth- 
ing, cigarettes and chocolate, but were demanding nails. Seed, and building 
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vjteriala, The receipt z± .u-trican seed potatoes by Cerrr^ari farriers ft as 

trratefclly v olcoued but tne L L ajority of Oer^ns continued to ru^aro -nericoji 

shipments of i'osa ;i ri^hl rather than a gesture on the part of tho Amcri- 

■% 

cun loyercvnent* .jo condor y cau?es for thu Iqy morale and pessir:J_sn \ a-j the 

;i].uca .tuno't ^eontxiy, internatiOQdl tur^oil^ r-^ tertian of Arrian Prisoners 

1 j e p 

of ■ ar by cert=i^n allied ro^-e i’g ? .±nd dena/ii ideation procf:aure.-i* ,x 

hn 2^ April 194.? y Or, jticl'zrr, Jdt landr^t of Kreis fulda, said in a 

s notch: "Tb .: ;u:o : j 1^ arc coupnriny th^ present si tuition with the 30 y^-r 



^.ar. f VT^r hc±ore ha 5 the yi-ejtim Lt;en r _ iis<?d by the survivors of a Vdi' 
v^l.^tlier life vvas still worth living or '^bother one eo^ld dar-.-t to nrijij c^ila* 
re n into this fturld* ?ii^ ftords of the Lords grayer y "Give us this day dur 
daily bread '* y for the i'jrst th.-ie tela real Ljaa/iin^ for nogt people J fr Aieri- 
C'-:i observers end Cern^n investigators reported th^t conversed reyird- 

less of what subject initially diseased, wherever tne conversation v;as 

started^ regardless of t social ^t^ndiny or tr.e position of the respon- 
dents, a 1 \ fin-lly ended ■ ; i t K a dijcusgisn of the food urofrlero* 11 
Conflicting hewsyaper -Imports * 

Contradictory press reports, conflicting st^tuuients by responsible of- 

i'icialSj ill served to increase t:je feeling of hopelessness* 'These Ymo cared 

>. 

to read tie grid's fcuild little cGnfort* Tbe 'military lover rune nt sponsored! 
Veue ^eitun^ of SI April, in an article entitled, “Less hr^ad find r n at h| , told 
the C^rjaan people what to expect* ^the: 1 news only served to increase the 
apprehension* _. jnioter iregident ^tocic stated at a recent conference 

th^t the n^xt two would be tne worst ant that frem the berrinnin^ of 

■■J J 

H 

}_ay trie population. vfoi.ld hive to rt-ly on AnericaLn aid illusively. iteassur- 
in^ stateuients followed. vJn 21 April 1 i+'i t Dr. tiermwji Jietrich, iSisonal 
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Kood Chief, stated in a radio address ^th.-d there w£S no cause for worry* 
bosses food Office Chief, Ur, Diets:, in a press conference on ^3 April, at- 
tempted to reassure the population that the news that there would be only 
4 t QO0 graras of bread available in the 101s t, ration period was wrong- The 

H 

effect of these utterances was practically nil. A Dana report quoted Dr, 

Diets as having stated in the sane radio address i "/or the time Doing onl; : 

6,000 grams of oread will bo issued in the 10 1st ration period." The Frank- 
fur ter -tuodschau of **pril, in addition to this Dana dispatch, quoted a 
report from t^e U5 Zone food and Agriculture Board to the effect that 10,000 
grams of bread v.ould be distributed in tue coming ration period. The :;eue 
ieitung of 2l April had previously carried a report which indicated that on- 
ly 4,000 grams of bread would be called up* Clearly, little comfort could 
be derived from a reading of the papers* If anything, the conflicting stories 
created a "nothin^ h-vj changed you can’t believe what you road in the papers ff 

attitude* 11 ^54 

Casting about for scrapegoats, expellees and the urban population tended 
to burden the farmer with a goodly snare of the blauae* Charges of exploitation, 
of the desire to grow rich on the city dwellers plight, of cooperating with 
black niarketeers and traffikers rather than doing his civic duty for the, gen- 

■i 

wral welfare^ were heard everywhere* tfot even tne proposal of labor con- 
scription ofr agricultural work assuaged the disguntled uruanit^aj iminy of 
* cm bitterly cowmen t^d that this measure weuld only increase the privileged 
group of PI self suppliers". The draft sea would eat (pore than they woulo, of 
could produce* 

But the farmer wag net the only butt of irate criticism. The German ad- 
fulnigtration came in for itg share of negative comment. Administrative in- 
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sptness t stupidity, mismanagement and corruption were the epithets most fre- 
quently applied to the Gerjuans, But the wst disturbing trend was the in- 
creasing inclination of the population to put the blame squarely on the 
shoulders of the occupation authorities* Here the range of epithets was 
wider* Not only were the occupation powerus accused of mismanagement and 

h 

errors in administrative judgement, but they were also accused of a policy 
which with outwardly conciliatory statements, premises of aid and assurance 
of goodwill and friendship, in reality aimed at the complete uestruction of 
the German people. This alleged policy of annihilation was often attributed 
to a lust for revenge, 

Cefctainly such policy was mainly ascribed to Germany’s Continental 
neighbors, but to an increasing extent the Anglo-Saxon powers were accused of 
following suit. The Anglo-£axon powers were not often accused of being 
motivated by a lust for revenge or the desire for security, They were 
charged with attempting to eliminate an efficient competitor from the world 
markets. Id the eyes of many Germane the motives of revenge and security 

L h 

appeared more brutal, but on the otherhand, more understandable, the motive 

of eliminating a competitor although it seemed less vindictive, appeared 

<i55 

more vicious, 

To say that only "fools and knave?" would utter such statements is to 
ignore the real situation, People with a wide intellectual horiion and a 
balanced enough view to objectively assess conditions were few and far be- 
tween in an amorphous mass which by tradition, by a 12 year conditioning 
process to empty verbal symbols of Nazism, and by the very fact of their 
empty stomachs, were not inclined to adopt objective views. All 1CD outposts 
reported that conversations indicated a popular disbelief in the existence 

of shortages in other countries, or, for that matter, in the entire world, 

oft 
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The housewife , trie worker, tue small urtisiui, sffued thut neither the world 
nor the fields had become s;oaller ( on tj.e contrary, juilliong of people had 
died, there ought to be a .surplus of foodJ Centers usually commented caus- 
tically on American promises of aid and tended to discount the neve of arrival 
of Large food shipments in the Porth German ports* The mart on the street 
added up the newspaper announcements of food shipments, and the fact that 
the transportation bottleneck had been unsnarled. They pointed to their 
entity shelves and the unused portions of their ration tickets. "Vihere, then, 
is the food" they adked of the occupation authorities, “And why aren’t we 
permitted to import food from our former suppliers who surely must be an* 
jcioug to export again?" Bitter comments were also heard about what the Ger- 
mans claim is the inclination of the Uni teci ^t^tev to disregard their pro- 
mises. "Haven't responsible American leaders assured us th^t tne food sit- 

I 

uation would improve?" "How can vr# believe in American goodwill if none of 
th& prornoses are being kepi?" This f&eling of bitterness was increased by 
the widespread conviction that the Africans failed to deliver because of a 
sheer "inhujain neglect" to share th*ir 11 un lirr.it ed supplies"* In short, the 
jerjnans were inclined to pass over their own responsibilities and to forget 
the underlying causes for t;.e food shortages# They v/ere prone to place the 
Vi hole responsibility with ti.e Aj;ier leans whq M ag the occupying power > i " ^ 
assumed the moral -?jio econo-nic responsibility for Gerjfgany r s fate 1- *^-^ 
political Aspect a * 

Activities of th^ various political parties In the tnited States ltd 

to a number of incidents ^*nu situations containing security significance* 

Ti:e nilitr*nt Kry, 3oi=wiU:ist Party, carried on vociferous attacks upon the 
policies of the western powers and initiated attempts to establish the Gocial- 
iits unity Party, in the ^jiierican ^one of Occupation, Dcter.uintsd.ef fort^ of 



socialist Party, to nullify biiusti activities were in evidence throughout 
tie zone. There were some indicate ons that the JPS accepted former Nazis 
in order to strengthen the otiti-corncunist elements within the party. 

The prii,iary development in anti-Coiiwiunist activities of theSPD was the 
zone wide aid program" which agltatea against the lack of proper cO;tL:"jl— 
ications between „oviet-iield prisoners and their families ana for the return 
of these PIT'S to Germany, jFU speakers Were ^uotinr figures tasten from & 
Joviet licensed statistical journal to prove that, the number of It.'s still 
in the tidH must be between tnp and tnree ..A 11 ion men. The program soot— 
lighted tiiia weakness in the position and strengthened the jPJ’s 

position frit^j t.-d riorkinj; cl^di' u 

The extremely active ETO uor&in^ted trie political scene. In addition 
to renamed activities for aettin., up L.t± Joviet controlled on a legal 
status in tiit lo ^orie, there were furtner indications that the :>erm&n Gomr- 
muniats were attempting to overcor:^ tl.e democratic influence in Germany, 

T'vo reports indicated a possible .split in the Jo.i^ntuiist party In the united 
States Gone; specifically, some Goa-umicts resented tne soviet dictatorship 
of the party and favored a \\t ro-dj fora of Couwmniam* The jnnin activity of 
the Social Jejiiocrats a; parent ly directed tov,aru counteracting the efforts 
of ti;t hl"0* i -any political nevelo:?: .euti v.^iv centered *1 round control of the 
■1e r wan T r a-ie L ■ : j i ons * 

jteadily iiiCr^-Lo j.t'j , tciisi.n v<is noted jetveen tue pro-' 0 sco^ Go-^munists 
ar.-h the 5o~Crillsd Gerva-in L-liti^nalistj Goiirnunists in U.e i arbur.j area* i any 
of the Gorimunistaj particularly ti.L* old KFJ neuters, criticised and even re- 
jected Soviet policies nnd control* hi.ese older cnenjbery v.i^hed to lave in 
Independent courjtunidiu adapt to Gem an ^’i_.tgn3 <tnd conditions ratner tuan 




ll To reed domination bv t-ie soviet poll Lit! a and control* These older .nent- 
berg wished to have an independent communism adapted to 'Jeriaan cu^torng and 



conditions rather than a forc^a domination by the joviets* They severely 
criticized conditions in the Joviet -one, the deportation of -i^.n- 

po^er to the the tre** talent of refugees und of German ^ k r 3j and the 

loss gl taatern German territories. *A a meeting of the KPD in ;.eilheim t 
there v.a.* evidence of ;auch friction between these centers who favor a 
Govi.ot-c on trolled tfPD ^nd those ’..ho w_*nt the X?3 to remain independent's 

The ;:PD agitated over th food situation in the tJ ^one* .ai exa^pLi of 
this Coiununistic propaganda t;.^ ijadiacj.e ^olkseche^ the j 0 . r jr;uniat weekly 
published in ^ annheiitij vhicn on 15 191-7 printed the following headlines 

for articles; ^hunger in :11 Jtreets rr , ^The Saboteurs of the j'ood .gan^sty 
in the -est 11 ^ 11 abolish the ?x rea ucr.it i c food h-ini nig tratioti" * and ' Grov irt* 
Indignation of tho ' orkerjU r * ^t a i-iPU mcetiiiy in bumbof;;* the speaker ^ue 
charges of chaotic conditions yr* vailing in the extern ^ones, v.ner^ 11 re- 
acti jrmry uly..erito ,r ^.re holding influential jov^nuk-nt ^diinistr-ativ* posi- 
tions, whereas trx soviet i-on^- e.=-u ixsCS'lC s^lf -sufficient vith :t i'rvorible 
food situation b^C:-u..-L l^r_>- "1 .= :l-* i.oluicrjj ".er^ distribute .lmlol^ tj.^ J-,ill 
f.-u' r ^.-r :3 vi. o had _jr Lj.itl; inci'ea -^d .^rlcu-ltrral ..reduction* In Jurlin^ tie 
.;_:j has yrQyag_-ndi.;ea A;Ljj- t st t. u pau -:-i_eo , 'i.lr'ch ^ ere termed 'yract- 

- tj j.11^ fl'jtiOJ] r ^j-iht C ■_ lOO ■ 1 -l + JI " 

:.t r..$ r-portei :'_■ o.\ ", .-j.d:.- in ! l-h'-7 tn-t the loc^l ]'* : D hi-a or lured 

its ■ ^-'ibe .“-j hj.-vr v iv^j t- n : oir. ti. ■ lV-.i.I;- orjari i;eb O+jvi'.'tl free iV; j .do 
Union for i n yur o± c r-f . ir ^ lienee jn th- .* In the 

’^inhLvm and i.cidvlbei 1 ^ if,.- : : j? "■ c.-ivi.-:.- 1 ?n : l vigorous reeruliny ; ro- 

grv . .-.■ nn j you fed groups, "I'i-- ./cun. I . .ur.ist ■ .■-■'iL-jr* ^-err cotiLinu.illy a:\yi 

h jy '.heir l^der^ to irilltr-iLe t:.- yruti- "ovecnejits - inl to m - I y seiLiinat 1 .; .Ioj.— 
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19 L 6 j prohiuiteu £1 .e conduct and developEfient of all military athletics in 
educational in^tituti jn? t and prohibited all youth activities above the level 
of the Land jvreis* C r+ 1 April 194-5, the Office of Lilitary [JoveciMent initiated 
a new youth activity progran. active encouragement was to be given to the 
forrtation of voluntary groups of young people for cultural, religious * and 
recreational purposes* Thi.-i program had as its objective the constructive 
use of leisure time and the successful development of democracy in fcerjup 
of ideas y initiative, responsibj lity, -ml the practice of democratic pro- 
cedures, Activities of a military nature were definitely prohibited while 
no un if orns or CfflblejTij w er^ to i-e t,orn without the approval of t;:e LoJid Office 

j H ■- 

of Military Government- Li *pril 19 i 6 , General -u rope an The- 

ater Corifn^nder, expressed the It- sir* ti.at t^ proj-r^m be extended by all 
practice 1 i^eans* he specified tc.at t:.e Youth Gownitte&s would be placed un- 
der the supervision of the jxUic ::ti-^n section, Into nal Affairs Division , of 
the Offices of the directors of military Lander J and each Land Office v.-as 
directed to obtain the services of two individuals t either oj'fice-s or ci- 
vilians f to assist German officials '-in d Youth Committees* lajor commands 
were directed to assign d -nature, qualified officer who^e ^olc duty would 
be to establish and maintain liaison fciith the Education Jection of the L^nd 
or lender Offices of the ;. Hit ary joverrunfint -and to assist them and the Youth 
Committee in the organization anu activities of tto youth groups. Local 
corafiLandei h s were directed to survey existing athletic an d recreational facil- 
ities in t' oir f*re.-i£ w itj- j vieyj toward rrtaAing these facilities available 
to the youth groups on j. part tine basis, They were encouraged to take an 
active part in assisting the German Youth DoiJL.iitteeg working in their areas , 
even to the extent of using qualified military personnel to participate in 
the program in order to depnongtrate the application of the highest dsj'io- 
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era tic ideals to German Youth. ^ 

j wring Mi* Jumper session oi' the Theater Athletic dchool, held in dtutt- 
gart in June 1946, demonstrations of ga^aes, coaching methods, and actual 
participation in athletic contests were afforded German youths by the school 
faculty. This activity was conducted in the late afternoon several times a 
week. The enthusiastic response of German youth and s porta loaders to this 
prog ran. clearly indicated the desirability of sjjonsaring sjjnllar schools 
throughout the UJ -one with recommendations from General ^.ci, = rt*jji;y tnat all 
youth, activities v.ithin a major command be coordinated by the Jenior Command- 
er present 

Cn 5 august 1946, uajor General isJL.jT h r * [<a.1LZ'1 directed that all Con- 
stabulary Cojaraanders of Brigades, Regiments, and dquadrons take immediate steps 
to organise at-letic scnools or clinics for German children. It was recom- 
mended tjjat those a ports for mcicri there was adequate Glass and surplus 
equipment available, such as softball and volleyball, be emphasized, General 
hrtid.tN also indicated that every effort should be trade to select personnel 
interested in, and capable of conducting this program. 4 

headquarter^ , Ini fed Gtates Con yt lMil&ry, on S August 194& issued in- 
structions as to the number and garde of ^rsonnel to be assigned to the 
German Youth Activity program* Brigades were to provide one f ull— tine field 
of fleer' and at least two full-time non-eonsnissioned officers. At regimental 
level one officer was to be designated as SYA Officer in addition to his 

other duties while one senior non— cornmissioned officer would serve as a full 
v 

time assistant ♦ Squadrons and troops were to be represented by full-time 
non-commissioned officers with one officer in the squadron as GYA Officer in 
addition to his other duties* At a conference of 3rigado, and Regiaental 




GY* officers, -md m&thods dJ’. carrying out instructions of higher 

headquarters in regard to GY A progratna, And in the rendition of reports, 
were. discussed at ^reat length* ^onl’er eiiCes were held on reginental level 
for troop arid gq.i-iiron GY A personnel during the period [j-5 September 

In order to facilitate compliance with current directives within tnc 
commands, Constabulary headquarters published a directive on 11 jepte^iber 
1946, giving in s t ructions on the implementation of the GY A program, stat- 
ing specific requirements and duties of unit commander a , GYa officers, and 
GY* non-coramisBioned officers, GYA personnel were directed to maintain 
liaison with their respective Military Government Youth liaprvsentatives and 
to meet with the Kreis Youth Committees in oMer to acquaint these local 
Youth Co.imittees with the available Arny assistance* £ach troop was direct- 
ed to establish and conduct a sports clinic if there was not one in oper- 
ation in their respective area. Youth Centers were to be established In- as 
rrany towns as possible. Jiach squadron was to have at least one Youth Cen- 
ter operating by re ena of September, All squadrons were directed to eg- 

■P 

tablish a tent camp in order to facilitate the GYA activity in the area. 

Local School principals were to be contacted in order to obtain their co- 
operation and assistance in regard to out-of-school activities and 3port 
classes held ingide the school buildings. The success of the GY A. program 
depended largely upon the action and wholesome participation of the indivi- 
dual soldier, livery effort was put forth to publicise the 
GY A- Activities Among Constabulary bnits, 

■ The problem of promoting the German Youth activiti s program was aggres- 
sively carried out by the various Constabulary units, Despite the many pro- 

a i 

blems which arose results were generally not Worthy primarily as a result of 

active •. participation by Constabulary troovers and personnel assigned a 3 GYa 
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representatives. 

I 

For the most part, assigned personnel mere screened in an effort to ob- 
tain suitable and qualified personnel who would not be lost through early re- 
deployment* Field grade officers and non-commissioned officers were assigned 
on brigade and regimentals levels as full time G*A representatives* An of- 
ficer and a non-commissioned officer were assigned to full time duty In each 

squadron, while troops employed a full time non-commissioned officer and 

i.60 

officers participated on a part lime basis- 

A number of juajor and general profcleios wer;e incurred which served aj a 
* 

deterrent to planning and progress in GYA activities. These problems. included: 
The securing of appropriate and interested personnel who were not preoccupied 
with other duties. Replacement by more capable personnel and considerable 
efforts through I ££ lectures, posters, and personnel contacts aided no- 
little in overcoming the above mentioned difficulties; A lack of supplies 
hampered the execution of the .GYA program. Considerable $SQ equipment was 
used by youth clubs, troop sponsored athletic clinics, youth centers, and in- 
formal gatherings. AVI equipment that could be issued was placed at the dis- 
posal of GYA personnel and was rotated aroong the various activities in order 
to provide all' groups with sufficient facilities; The greatest difficulty 
to the efficient operation of the GYA was the non.- availability of transporta- 
tion for the full time use of GYA personnel at regimental, squadron, and troop 
level. Pending any authorization for transportation of GYA personnel, a U3FET 
directive provided for the utilization of government motor vehicles in con- 
nection with ihe implementation of the program, provided such use did not con- 
flict unduly with military requirements; Additional general problems were 
met by constant and close liaison with Military Government in establishing 
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better youth committees , providing indoor locations for winter activities, 
and exerting all possible effort in directing the use of small contributions 
of food and clothing for children. Accomplishments were reflected in the 
number of groups or clubs and clinics formed and the number of youths who 
actively partidpated in the various Kinderfests, athletic schools, tent camps, 
and youth Centura*^ 

It was found that in order to successfully carry out the program of 
Army assistance to GYA, material things and actions had, to be used as lever- 
age to pave the tray for reeducating the German Youth in the ideals of demo- 
cracy. Reconstruction materials, athletic equipment, films, books, housing, 
and transportation were required in order that centers of influence might be 
established. The mission of Constabulary personnel required assistance, 
direction, and interest to keep the program active and effective. 

The' German Youth Program gained impetus during October 1946. In teach- 

L 

ing democracy to German youths, the Constabulary trooper proved the sincer- 
ity’ of American policy. During October a total of 329,7 :j 0 German youths 
participated in and benefited from the program. Through the cooperation of 
the Theater Special Service, progress was made in handicraft activities for 
German youth 

Following a policy of positive action In bringing Army assistance to 
German Youth, forums, youth centers, boy and flrl scout organizations, 
athletic facilities, Christmas parties, and transportation to activities 
were the main techniques developed. American women were a^couraged to par- 
ticipate in the ?outh Program and for the most part their response was very 
gratifying. German Youth Activities were stressed through the troop Infor- 
mation programs at all levels. A stusbllng block to the program was to be 

243 
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found in rapid redeployment, and the lack of mature non-commissioned officers. 
To solve this problem, increased efforts Mere made to interest qualified per- 
sonnel In participating on a part time or voluntary basis and to encourage 

' i 

squadron and troop coccmanders to make this type of personnel available. 

k training school was proposed as a material aid in preparing assigned 
personnel for more efficient and effective execution of the program. Short- 
age of transportation facilities, conservation of coal, gasoline, and elec- 

* 

tricity retarded winter activities, but as many youth centers with tnartmim 
attendance as possible were maintained. Christmas parties for Herman youth 
proved to be distinct success. Because of a reduction in the number of 9ports 
clinics and kinderfests, It was noted that troop interest declined propor- 
tionately. It was expected at this time that interest in the GYA urogram 
would revive with the advent of spring. It was Learned that the Hermans must 
help themselves as much as possible during thaw inter months in maintaining 
constructive Youth Programs 
GYA Conference at as smans hausen. 

A conference was held at As 3iqui9 hausen 15-17 April 1947 by Military 
Government for Greater Hesse, and attended by both Germans and Americana. 

Its purpose was to improve the functioning of the Krais Youth Committees 
and to clarify .the summer camp program. The main, result attained was a bet- 
ter understanding of the aims, abilities, and limitations of the German Youth 
Program. A very important and far reaching development announced at the con- 
ference was the change in iiilitary Government Regulations which' changed the 
scope of the youth program from the 10-16 year youth to the lC »-25 year olds. 
This change allowed political, parties to sponsor and finance youth groups, 
although they were not *to dominate * these groupsi*^ ■ 
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It was estimated by Military Government officials that the change in 
age limit • would make an additional 6 - 50,000 youths available to the GYA 
Program* Constabulary facilities for implementing the GYA were inadequate 
before this change was announced and it was expected that they would be fur- 
ther strained by the addition of the 10-25 year group. 

The financing and sponsoring of youth groups by political parties in- 
troduced politics into some youth organizations* Constabulary regarded this 
as being highly undesirable as the purpose of the GYA was to assist German 
youth without regard to race, religion, or political belief, and every effort 
had been made to avoid' controversial discussions, particularly those involv- 
ing political subjects* 

A ELiCOLi directive issued 8 April 1947, defined and clarified respon- 
sibility for German Youth Activities under the military district and post 
organizations, Commanders of all units were responsible for the conduct 
of programs of Army Assistance to German Youth Activities in their respect- 
ive units. Commanders of Operational Corimande (Ub Constabulary and UJ Air 
Forces in Europe) were charged with the responsibility for efficiency, effec- 
tiveness, and completeness of the program for army Assistance to German Youth 
Activities witiiin their districts, and post commanders were charged with a 

P 

similar responsibility 'within their posts. 474 
Establishment of Civic Centers * 

A directive requiring ?-he establishment of civic centers in all posts 
and sub-posts of the second Military District was issued on 23 April 1947* 
Immediate action was required since iili^ary Government had established a 
deadline of 1 liay 1947 , after which no more real estate was to be reojjis- 
tic tied fr^m the Germany eConot^y. It was required that the civic centers be 
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established on an ambitious scale, ana provide facilities for both hoys and 



have adequate at..l-jtic faciljtieSj and be suitable to house such civic 
activities as the to*n carts to ^_ave. This requirement for civic centers 
mar iced a significant advance in the Gin pr ograjiu It ^3 a definite bid for 
the cooperation of jCrr.iin adults in t j ± e program* It was intended or de- 
signed to draw into the civic program not. only lernan parents but =*lso out- 
standing German business laen £nd civic leaders, ^75 

The first t.v.o "Givic tenters'" in the yj w one vj^re dedicated r J June l i '-^7 

”i 

in : yulda and r.-jidolber^* 

In h.csidel ber-j t ^hen t::^ I'crrwr enlisted PX building officially 

turned over to the uoy* ar,l fjirls, iJrig* "cn* PLilLLl^ i- deputy 

coi render of Jecood '/ilj tary district j Made the chifcf adored. re told 

i.o _iit-tr;ng of Aj^cric. j-js una Ijriivino: "fhe dedication of t-he leidelberg 

Givic Gunter .iarks en iaporlint c*dva ■::■ in the desire of the Ui Arj;iy nnd 
ri^it^ry Government, to cooperate \ itr. Gtr^i-vn par .nts, ' school officials-, and 
j:vio l-:adc 7 L"d In i:-'i proving tk-- ^li'-cire of youti of Germany . 11 hti &m* 



pha^i eJ t! " f^-cl tlv t "tnis is not ail army or mier:cn.n program. It is an 
effort on tj.e t of tM. irr.iy aru* African r^ople to cooperate i-il.h -^nu 

■1 

assist these prftij'i. 1 of th-: Gcr 1 ti nation who t.-’uly Mat th^ rh - " ldrcrs 

on : youth of 11/ii :■ L±n:i be given : n opportunity ao develop under influence 
ti at v.il -1 - lead to happier -v.-j freer life ior then pelves and building of a 
n.-ti .n ■■ hich rua-wets ' ! i_rot ct:j th^ rights of al] its neighbors M r 

In iirdo:' to ai v-o-.-'i at *- 1 im'or -..tion received froju to issue 

■' z>j r ; .-rot : un.-'s on oa.ncir.^ in G v a instil lotions j * directive cove M ir^ the 
following ijsued i '5 j 9^7 in lirculir 91 , Ir-st ructions from jJuCGli 

h 

i'e^u?ry j j tr.; : t stance .j^vnn. ’'out.*,. c.sinp projects be iis -ive 

ijt.Lfivr. jeopard -5 vd.r.^ t,t.e occupational rni^ion. :* r o unit .v.'u.s 

y.*> 




permitted to sponsor a full ti'.iv c;-i,janj i-jorject unless assurance has given 
in 1 i -ting by iAllti.ry Government officials th.it SvCh a cu^p c--n side red 

to be nece.-,s ry in addition to tf.o progrn ; pl-irined by tha local youth com- - 
mittee* directed tn.t in order to a.TsiU'e full utilisation of cap- 

tured enert' .Tate rial a statement in writing of a Jiilitary Government officer 
to the effect tr.it the required supplier uere not available from Dei. stocks 
must accompany all requirement.! lor Arcjy supplies to be used in the GY a pro™ 
graru because of adverse comments by Germans on the dancing program spon- 
sored by GY*, a circular v,as published prohibiting all dancing under auspices 
of G V A unless such events were organised, attended, and supervised by GfA 
officials, GerniAn parents were invited to each dance so held.^"^ 

In a conference designed to, further coordinate army assistance to GY*, 
approximately GO GYA officers from all posts in the Jecond Military District 
and from each Constabulary unit in the U.G* Zone down to squadron level, -as 
well as 1'ilitary Government officials from the three landers, Zavaria, Hesse, 
ar.o - . urt enlurg-Baden , .■net on 13 June 1917 , at Heidel be rgi Civic Center* The 
conference was held for the purpose of diseasing directives governing the 
OTA program, orientation of GY* officers, and to observe the GYA facilities 
of the Heidelberg H U tar y' Post ^ 

The Problem of Displaced persons* 

The Displaced Pars .ns population of the GG Zone Totalled 361,711 on 1 
July 1916 and decreased to 321,526 by 30 June 1917. The task of maintaining 
law and order among these people fell to the Constabulary »s the German po- 
lice exercised no jurisdiction over them. These unfortunate people posed a . 

✓ 

problem which the Constabulary in the role of a law enforcement agency at temp 
ted to meet with understanding and sympathy while at the same time maintain- 
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ing firmness concerning lawless activities on the part of an active minority. 
Large numbers of displaced persons could not be repatriated tb their home- 
lands for political reasons and continued to live in Germany until plana to ' 
resettle them in other countries could be made, Although the majority of dis- 
placed persons were in Germany as a result of the activities of German bar 
leaders their presence was resented uy the indigenous population because a 
portion of their food had to be supplied by the German eccnoqy and because 
of nationalistic sentiment.^*^ 

hith the exception of the Jews, the Poles were the most numerous group, 

they were hated by the indigenous population, and were generally opposed to the 

r, 

current Polish government. Their efforts were largely directed toward emi- 
gration to other countries where opportunities for resettlement could be found. 
They attempted to solve their problems along peaceful lines and have generally 

r 

presented no problems, except in connection with efforts to repatriate them to 
Poland 

* 

The Balts, including the Lithuanians, Iztta, and Bsthonians were almost 
unanimous in their opposition to repatriation to their home lands. This is 
traced to the fact that these three nations were overrun by the Soviet Union 
prior to the war between the £oviefc and Germany, and they hoped to regain lost 
sovereignity, liany of these people helped Germany in Mer war against the 
Soviet with the hope that Germany would restore their national exist ance.^^ ' 
The Ukranians and the Anti-Soviet Russians presented a peculiar problem 
in that they place US Authorities in the position of harboring the enemies 
of a friendly government* These, people were thoroughly divided by racial, 
political, and religious antagonisms and there was little indication of co- 
hesive action on their part. Their activities were aimed at finding emlgr*- 




tion opportunities abroad, and in this pry suit Ware aided by remmn&nts of 
the R u sgian Orthodox Clergy, 

The Rumanians, Hungarians , and Czechoslovakians living on a displaced 
Persons status presented a problem in t hat they were all opposed to the pre- 
sent government of their homelands. The Hungarians generally fled before the 
Bed Army’s advance through Hungary and appeared to prefer internment in Ger- 
many to residence in a Soviet dominated homeland. Ibis group was generally 
quiescent, realizing that they were former enemies of the Allies and had no 
claim on their bounty. The Rumanians were also opposed to the curren regime 
in their homeland, and resisted efforts at repatriation. Czechoslovakian dis- 
placed persons were generally opposed to the Soviet oriented government in 
tueir homeland and bent their efforts toward organizing Slovaks and Sudetten 
Germane In opposition to the present government with the promise that success 
would result in the restoration of the property of the oudettens and read- 
mission into Czechoslovakia. < - 

The Jaws of course presented a many sided problem. Hated by the Germans, 
and returning this hate In full, no opportunity existed for the absorption 
of these people into German economy. Uany of them desired to emigrate to 
Palestine and exerted every effort toward illegal ,-neans of accomplsihing 
thiir mission. Efforts to resettle them in other nations were sometimes op- 
posed by the Jews themselves, thus resulting in an impasse. The problem of 
the Jewish Displaced Persons was the most' critical problem of the kind with 
which Constabulary had to contend in the role of a law enforcing agency.®^ 

Prior to movement of Constabulary Headquarters to Heidelberg on 15 
February 19^7, the Constabulary had had no responsibility for the adminis- 
tration of the affairs of the Displaced Persons residing in ti.e United States 
Zone, ■■'hen the US Constabulary assumed 'the residual duties of Third United 




otates Army it also assumed the Third Army responsibility for Displaced Per- 
sons* The former 3-5 Section of Third Army was reorganised as the 7750th Dis- 
placed Persons Operating Group under the command of .the Third Army G-5, Birg- 
adier General .iODIIiJCW 1£. DUFF, This organization operated under the super- 
vision of Constabulary headquarters from 15 February bo 15 liar eh 19 A7, when it 
became a theater agency directly responsible to G— 5 of European Co.nmand, On 
15 Karch a G— 5 dection was established in Constabulary headquarters headed by 
Lieutenant Colonel dmauel L, laorrow Jr., who was announced as G-5 oh 21 lUrch 
1947- The G-5 Section of Constabulary was established for the primary pur- 
pose of administering Displaced Parson^ affairs in the Second military District 
for wnich Constabulary headquarters was the coordinating headquarters. In ad- 
dition, the G-5 -Section served In an advisory capacity to the Canmanding Gen- 
eral on G-5 matters which concerned the Constabulary throughout the United 
States Zone*^^ 

Plans for the Manufacture of Clothing by Displaced Persons . 

During the second half of February plans were drawn up in conjunction 
with UNK,^ for the supply and operation of in— camp manufacturing clothing* 

This survey was submitted to UtlBhA and. then to the 7750th Displaced Persons 
Operating Group for approval. 

After the project had been approved, material was issued to the carap to 
make supplies* The finished samples were returned to the 7750th Displaced 
Persons Operating Group for inspection as to the workmanship on the garment 
and suggestions for improvement. Upon approval of the samples, a fifteen 
day supply of material was iijimd to the camp* Every two weeks the finished 
product was turned into the Special Projects Class II and XV Depot, and ad—, 
ditlonal material issued, based onthe number of finished articles turned in. 



of Cons tab alary Policy , 

Following th& u^e of Cari^tAbulary troops in the investigation of a ser- P 
ioud crime whicr. occurred in a Landflherg Displaced Psrflons Ciiiip on or about 13 
Dfl comber 1946* allegations were made thit several Jewish displaced persona 
were mistryat^d during the course of the investigation* These allegations 
were reflected in the press and several questions raised as to the relation- 
ship between the Constabulary, USJititAj ana Displaced Persons- Those alliga- 
tions resulted in Sen oral hArUiOW issuing a statefneirt on 7 Januar; - 1947 1 

making the policy of the Utt Constabulary clear j with respect to all persona, 

LS*? 

races , and cr feeds , It is a foiled : ' 

►■The Constabulary h43 a primary mission of furnishing the overall 
security of the American Zone in Germany and of assisting all establish- 
ed law enforcing agencies in preserving law and order* The^ Constabulary 
carries out this mission by a system of established stations, patrolling, 
and contacts with Li Lit ary Government and all law enforcing agencies* 

The Constabulary has the authority to enter any Displaced Persons Camp 
in pursuit of persons alleged to have committed a serious criminal 
ant,- 1 ' 



"The Constabulary also may conduct certain search and seizure 
operations within any Displaced Persons Camp, under certain regula- 
tions prescribed by higher authority. The number of such large scale 
operations is k&pt to & minimum and one is only wde after careful 
consideration ef all factors in the case and on determination that 
the results obtained will be commensurate with the difficulty of mak- 
ing the raid and of harassing and upsetting the routine life of the 
inmates of the Displaced Persons Canp. Relatively few such such large 
- scale raids have been made during the 6 months period since the Con- 
stabulary ha.s oecome operational! ri 

"It is the policy of th» Constabulary tnat all raids, seizures, 
arrests, and interrogations shall he accomplsihed wifrti justice, de- 
cency, and fairness. In every case of alleged brutality and jais treat- 
ment, a thorough investigation is made and when such improper conduct 
has be fen found to exist, the wrongdoers are subjected to disciplinary 
action, Cn the otherhand, it is ray policy to thoroughly back up my 
officers and men when they have executed their duty in a proper manner 
and to assure that they are not subjected to intijnidation «i account of 
seniority of military rank or other pressure. 11 
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M rtS CojiiiMnding General of the Cjns tabular y, I Jmo^ of no oppo- 
■ iiHon on the part of the UMRiU as in organisation or of Displaced 
Persons toward Constabulary, except in the case of certain individ- 
uals who are suspected of crime, "Whenever investigation stows that 
such is the casCj charges will be brought before courts set up in the ■ 
Theater competent to act of the c^e. rr 

'Constabulary troops arc continually being oriented and instructed 
in the proper handling of their difficult mission, the personal inte- 
grity of the trooper ana the strict performance of the mission with 
justice is continually b^ing stressed. The ^onj tabular y v.ill continue 
to carry on its mission without iny prejudice to any particular r*co, 
color A or croed, without regard to whether its activities are correctly 
or incorrectly reported , ^n-i v.ill continue to endeavor to warrant the 
respect of *11 ty^s of people who have to be handled i rj the performance 
of its mission by upholding all proper action and promptly punishing 
any action which is found to be improper after ^ thorough er.d ij-iprsrtial 
inve^tii-p.ti*n, 11 

This statement of policy by 0' .ieril hlfl.Qttf was designed to make ol : .'ir 
to all concerned th^t the Constabulary played no favorites in the exeCLPti^n 
of its 'fission, that it would hold to the line and let the chips fall wher- 
ever they might, without uny regards to ^ny re percussions in’- the press. 

Ti.-it t].u care and treati^.vr.t yl veif Jisplaoed persons was good is ja ack— 
noi lo-. : gul fact , notwithstanding hhs complaints me cn--u lento of the various 
groups from time to time th.jt the;, leing .rdst rented or discriminated 

The various re pa .riation und resettlement programs guve thousands 
the opportunity to return to their homeland or to start life»iew in countries 
that were eager foj- new M^n^uver 'resources, The 1J Jijcty Day rood frograj^” for 
Polish repat dates nna Lie opportunity for work in Belgium are but examples of 
the positive action taken to relieve the plight of these victiins of litaisn^ 
and thousands of poles who elected to remain in jerrdany served with I^-bor £er- 

j m 

vice Companies under [)S super via ion. 

llany who were not entitled to preferential treatment aa Displaced Persons 
sought to take advantage of benefits during the ftttrly days wh-^n the natural 
confusion accompanying any such large operation was rampant- These imposters 
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were weeded out by a screening process which was carried on through all 
phases of Displaced Persons work, 'Aith the passing of UNhhA, the advent of 
IRO (International Refugee Organisation), one era of the DP problem was 

I gQ 

brought to a successful conclusion. 

Change in Policy in Care of Displaced Persons, 

During April, headquarters European Conuwnd- made an important policy 
change in the care of Displaced Persons, Effective £1 April, admission 
to United Nations Displaced Persons Centers was denied to all persons who 
entered the U3 Zone of Germany or the UG Sector of Berlin after thfct date, . 

and the only exceptions being those which were specifically directed by 

J ' 490 

Headquarters European Command. 

The new policy further provided that United Nations Displaced Persons, 
or those who bad DP status, who on 21 April 1947 were resident outside of 
assembly centers in the Ud Zone of Germany or the US sector of Berlin could 
not be admitted to assembly centers. Exceptions were made where there was 
evedence of extreme hardship 'due to disease, injury other similar factors, 
or inability of hourly wage earners to sdcure adequate employment,, or 'where 
the person concerned was accepted for repatriation or resettlement, had re- 
ceived their exit permits, and were other wise cleared and were awaiting only 
transportation for out shipment, Lhere hardship existed due to disease, in- 
jury, or other similar factors, or in cases where an hourly wage earne* was 
not able to secure adequate employment, such persons were admitted to Dis- 
placed Persons Assembly Centers when they ware otherwise eligible for treat- 
ment and when local German welfare agencies were not able to provide care at 
a level at least equal to that given (Germans in similar circumstances. 

United Rations Displaced persons employed in guard and labor service 
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companies were c nsidersd to be in assembly centers, Vihen releases without 
prejudice, and otherwise eligible for care, they were transferred to assembly 
centers, *hile unaccompanied children discovered in the Ud Zone after the 
effective date of the order were reported to Headquarters European Command 
for decision as to disposition. Persons already resident in approved as- 
sembly centers prior to 21 April 194? bare not affected by the change in 
policy .^ 1 

\ 

When the United Nations Relief and Rehabilitation Administration (UlfRBLA) 
phased out on 30 June 1947, it was necessary he formulate and start in oper- 
ation a plan to take over and operate Displaced persona Camps, for which per- 
sonnel was lacking. The final plan, as recojimended. by the Constabulary G-5 
Section, called for supplementation of Post 6-5 Sections with a total of 
eight officers and 171 enlisted men. At the end of May the enlisted person- 

r 

nel hid been r^ade available j and an agreement reached between G— 5 anti G—l 

for the latter to procure officer personnel in the event tliat IRQ funds for 

i-92 

personnel were lacking* 
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only* Those lifted under 2 involve both nilitary perconrel -.nd/or vehicles, rx 11 types of 
civilian per* nmol and/or . ehicles- 




UNCLASSIFIED 










DEhTMo iUSSULTijr:'- f-’l'QV TRAFFIC ..CClDE"T5 





Jui 


A'JK 






V-T/ 




J-n 


V v 


"t 


;,nr 




J’vin 


?TCT,.I. I 




I9h6 


lv/j- 


W'jfc 


Ul-6 


M.':6 




19-j7 


L^J? 


101:7 


l >L 7 j 19L7 
1 - - 


10L7 j 


■j.5* ::iiit r y 


16 




i . 


10 


11 


9 


6 


- J 


6 


6 


J 


6 


120 


Civili-.'.r. 


■ ■ - 1 
= •7 ; 


1 - ■ 
| i 

1 


Vj 


SO 




30 


r 


1 


" i 

30 j 


' 

27 


j- 

If 


30 




i*17 


! 

TOT.J. i 


f ... .] 

i i 

.'o 


1 

i - J1 


>6 


60 


95 


k? 


33 . 


3 ; 




33 




— 

36 


56? 


_L 


1 ] 


L. . . 










. . .J 


J 










[ j 





UNCLASSIFI 












UNCLASSIFIED 






Jul 
19 16 


Suicide 


5 


y.nns laughter 


2 


rr-r"-' v» u 1- 1 1 ■ — ■ — 1 


r ' L 


Si 

"f 

U, 

"1 


5 


Acciduntttl ! 


1 

! 6 
; 


Traffic 


. 27 


TOT..!, 


1 

J:L_ 




\-w 



75 

































UNCLASSIFIED) 



TUKHOVLA aMjNG OJLI.3T4J LCLN 
ASSIGNED TO TH£ If. 3. CGBSlAEuLARY 



Uonth and Year 


Strength 


Losses 


Gains 


TAJ Strenntt 


30 June 1946 


29437 


6581 


6221 


30917 


31 July 1946 


31730 


1439 


3732 


30917 


31 August 1946 


32245 


179 


694 


30917 


30 Septerabur 1946 


30005 


3431 


1191 


30917 


31 October 1946 


26954 


3216 


: 165 


30917 


30 November 1946 


26795 


675 


516 


30917 


31 December 1946 


27771 


12 lO 


216 


30917 


31 January 1947 


24397 


2976 


396 


30917 


28 February 1947 


23793 


1708 


1104 


30917 


31 liarch 1947 


23067 


3775 


3049 


30185 


30 April 1947 


23182 


2409 


2524 


30185 


31 May 1947 


22274 


1640 


932 


30185 


30 June 1947 


2146ft 


653 


47 


29022 






30324 


22767 





Appendix 15 - 



UNCLASSIFIED 




Constabulary Social Trooj* 




Constabulary SqLsdrons Three Per RegLitent 







L S/Sgt, 

3 Sgtts 

9 Fvts £ Tech. 

1 l£-e Arnri Car 
3 1/i* Ton Trucks 



1 S/Sgt, 

3 Sgte 

P Pvts £ Tech. 
1 Tk 1 1/2 Ten 



0RGAK1ZATICM OF US CONST A PULA 3 Y ^ Bft TA RT EHS 




8 Off 

Go/ieral Staff Sections 























QMBTiBtJURI msatm ttiw 















COffiTABULtaY hegiiotal organization 












CCNSTA3ULARY SQUADRON ORGANIZATION 



SGEPADRON HEADQUARTERS 





i 






CONSTABULARY lECHA'IlZED 




off 12 sat 




13 £*■•: 


Car Armored I.M 7 


1 


Car Ariaored i:-8 


Tks 1/4 Ton 


3 


Tks 1/4 Ton 


LMC Cal. .30 


2 


LUG Cal. .30 


S lH Cal. .43 


4 


SKO Cal. .45 


pistols Cal. ,45 


13 


Pistols Cal. ,45 


Rifles Cal. .30 H-l 


9 


Rifles Cal. .30 lf-1 






AOORfl?ATE STRENGTH 



5 


Off 




155 


Eli 




1C 


Cars Armored v-C 


2 


Tks 


2 1/2 Ton 


3 


Tks 


1 1/2 Tbn 


33 


Tk« 


1/4 Ton 


20 


LUC 


Cal, .30 


68 


SIC 


Cal. .45 


i60 


Pistols Cal. ,45 


|f?6 


Rifles Cal. .3C 



Maintenance 

Section 



? £U 

1 Tk 2 1/2 Ton 
1 Tk 1/4 Ton 



iaeeha ni zed 
Platoon 

3 & Ek 



L_ 

Third Section 



lj Sit 

1 Car Armored 8*5 

3 Tka 1/4 Ton 

2 I1A Cal. ,30 

4 SIC Cal. .,45 . 

13 Pistols Cal.., 4 5 - 
9 Rifles Cal, .30 U-l 







J V^I 



"AdniJ i'id tr^Li.^n 
'..ess ind Jupply 
.jL^t iun 

l - : Si 

1 Tk i 1/2 Ton 

2 Tks 1 1/2 Tort 



nd. action 

2 Off I 13 Li! 

1 Car armored L'-S 

it T.l 3 1 'it Ton 



5 0._ 

155 ail 

1 Car Armored 

2 Tks 2 1/2 T 
12 Tks 1 l/a-T 

9 Tks 1/4 Ton 
1 1 xj> ,G va L . ■ 3 
S3 JOG Cal. .4 

3 SLUT Sorter 
lol Pistols Cal 

_24 LU’les Oil. 

^3 Hifles 57iI0 Oecoilles 



L^int'S^nce .jejtinrJ 



1 Tk ti l/c Ton 
1 Tk 1 A Tor 



■ oloi'iyed Platoons 



■:Olor l£«T PI ' Icon 

"UTT ^TEl! 



Convi.jfid jcdinn 

:r7rT I r 



Totoriied Platoon 

"oTT ;■■■ jj; 



■ : r-ct .^r.; --r. 



iiiCtj ,n 



T: . ' rvi : .tl 



12 


Li 






12 iiL 








12 111 


Tk 1 1/2 '/on 




1 


Tk 1 1/2 


Tort 


1 


Tk 1 1/2 


Ton 




12.3 cal. . 3 > 




1 


LOG Oil* 


*30 


1 


LUG dal. 


♦ 3.J 




Piolol*, Cal, ,45 




12 


Pistols, 


ail. . a5 


12 


Pistols , 


jti 1 . 


*45 


Oi G 1 * .45 




5 


LUG Oil. 


.45 


5 


n ■■ „ "■ 

iJ.Lj.i-_I |J ■ i J_ 4 


*45 




airi-is on. .33 


-1 


7 


:lifltJ Oi 


:il. .31 i!-.*. 


7 


1 1I' l^. 1 s .J 


al. . 


30 li-1 




